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il.t-t:Y:1j"":t" l::::j:l'"J.^I1"iîïîd bv placins a check in the "Evaluated" box and/orthe,,Action Required', box trthis

.iË". i ii. o' ín: :'"""""ñl I; 
#"" i i:' : ;nnrronfiva a¡finnc r rnra¡a|,,^-l :r^-^ ^-^Lr- . '

:""i"ï':'.""ii1î'l"Tilj?::ll"I1^1,:li:T:,or proqress, and the evaruator's overar i'pi".'¡"Ål ä'.iã.n. ääi'ilJ.å"ri,u*"orn pen or pencil, and the Summary can be handwritten if desired

1-iitiiïit;.il:

ÏYPE Oi Êi/åLUIIT|O¡{

Ø Formal Evaluation f,r s"lt
i o !i_ov.i-'Jt' RE rJrllRED

IY"t Mruo

DIVISION MANAGEMENT

-o'e,
tr

1' Does the special services Commander oversee the Vehicle ownership security program? Ø Y"s I tto
2. What is the chain of command in the ISU? Tlre Certral Divìsion chaili crÍ'ccurla.r,d rnclLrcles tlie Assisiair t C'rtief. Specìal

ope'aiions c.ri.'l-r¿Ln d el ( captain ). Li eutenarLt. a'cr Sergeaut

Theie are foir -rask Íbrces ope'atirrg r,vìthin cenlral rli'visioll. (r'hi.'l^,,. .,--,,,^r. ¡: ('.-. -- tjLcriri5irus uûuiti\ (>t"iicA'Ì''Tj .ir¿s oDe Lieulenani. c)ìre Ser.gear-rt, ancj ir,,.o

irvestigators Tulare countr (T-P*ATT,¡ has one Lieutenant- orie Sergeall and two ini,rsri.-eatoì-s. Ke'r counr;, {I{e'icATT) h¡âs one

Lieutenant. one Sergeant. and 2 investigators. Fl'es¡o count-r (Fresrro FIEAT) has iji,e it.ìvestiga¡ors--_...

ls Division Management Actively lnvolved?
M Ye" I tto

4. What operational considerations are unique to the ISU? l:or-Lr '.asi, fo;'cei íirresrrc, HEAî: Tuiare {.clL:rtr ir-p,ATT;: ii,e;il coLini.

rrreib¡ttnií'oil'¡lt-diiersclllllej¡.trdthclSLlSergearltha:adl:iirlistre1i'\/ei.eSì]|ìi!Sii¡iIir.rs

3i: 4èi lti=t. :-0I. Pao¡ -
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INVESTIGATIVE SERVICES UNIT EVALUATION
Vehicle Ownership Security Program Evaluation Checklist
CHP 450 (New 7-03) OPI 065

5. How are program responsibilities distributed among tl're assigned personnel? There are trri,o invcstigators assigncd to

Bakersfield, one to \/isalia; t\À,o to ISU; tu,o to Madera, and one to Merced. There is one \/acant position in lt4adera. 'l'hel'e is one

investigator assignecì to Tax Seizul'e and Cellel'al Suppon duties. There ale two Salvage ofl'icel's. One of these officers covers the

norlh count¡,and the other the south count¡,.

6. How are assigned personnel selected? \\/hen openiugs occur, an MIS is senl out, applicationhesunles accepted. and

intel'\/iews conducled. Consideration is given to appìicants u,ith dernorlstlated interest in vehicle thefl, and those r¡'ith investigative

experience. Tenrporar¡, assignrnents are granted upon Area coÍìu'nartder approval

7. How are staffing needs determined? Staffing is detennined by statistical data and demonstlated need.

Review of county vehicle theft statistics completed? Mv". trno

9. ls adequate clerical support provided? ! Yes M tto

10. Are Area Commanders kept informed? M Yes D tto

11. Do Area Commanders actively support the program? M Yes ! trto

12. ls Division management aware of current cases and staffing? M Yes trruo

13. Are there vehicle theft task forces operating within the Division? M Yus I t'lo

14. Does Division managemenl actively pursue management, supervisory and investigator roles on those task

forces? (refer to HPM 81 1, Vehicle Theft Control Manual, Chapter 9) M yes !no
15. List the task forces and the departmental participation. T-RATT (one Sgt, and tu,o invesgtigators): KeTnCATT (one Sgt., trvo

investigatols); StanCATT (one Lt., one Sgt., two investigators); Fresno HEAT (five CHP investigators, one Allied Agenct'Sgt.. one

CHP Lt. ra,ith operational oversight); Ag Crimes Task Force (one investigator).

16. Have backfìll positions been requested for personnel assigned to task forces? M Y"t fruo

CHP 450 (New 7-03) Page 2 . c450-7Ù3ítg



STATE OF CALIFORNIA

DEPAÍITMENT OF CALIFORNIA HIGHWAY PATROL

INVESTIGATIVE SERVICES UNIT EVALUATION
Vehicle Ownership Security Program Evaluation Checklist
CHP 450 (New 7-03) OPI 065

INVESTIGATIVE :SERVICES UNIT STRUCTURE

1. How are supervisory functions assigned in the ISU?

CORRECTED

There,is one Sergeant overseeing the functions of tìle ISU which jncludes

tr

eight investigators (one investigator position remains unfilled at this tinie), two Salvage lnspection offìcers, one Tax Seizure officer,

one Evidence oflìcer,the Warrant ServiceTeam, the,Critical IncidentlnvestigationsTeam (CIIT), and aretired annuitantu,ith

responsibiiities for the Foreign Registration Program (CRFR), the 10851 Arvalds program, an d revier¡, of the Vehicle Theft Statistical

reports (VTIS).

2. Are there job descriptions for all assigned personnel? I Yes Mno

3. ls the staffing of the ISU adequate? I Y"t Mruo

4. What is the supervisor's span of control? Supervisory control spans all functions of tlie ISU, including'Warrant Service, the

Salvaged Vehicle Inspection Program, the VIN program, Tax Seizure, CRFR, Evidence, Critical hicident investìgations, and ISU

investigators.

5. On what basis are investigators assigned to geographical areas; i.e., caseload, aocessibility, geographical
barriers, etc,? Personnel are assigned geographically according to caseload and need. lt is preferred to \eep two iqvestigators

in close proximity for officer safety, due to remote locations of many investigations.

Does geographical qssignment of investigators match demonstrated vehicle theft problems? M Y"t Eruo

CHP {50 (New 7-03) Page 3 c450 7O3frp



STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

INVESTIGATIVE SERVICES UNIT EVALUATION
Vehicle Ownershíp Security Program Evaluation Checklist
CHP 450 (New 7 oPl 065

ISU COORDINATOR'S ROLE

1. ls the ISU coordinator a lieutenant or sergeant?

CORRECTEO T

Lieutenant

2. ls there an alternate ISU coordinator? MYes Eruo

3. Does the coordinator have a clear understanding of the Vehicle Ownership Security Program requirements

as outlined in Chapter 1 HPM 81 .1? M yes I no

4. Does the coordinator understand and actively administer his/her role as defined in Chapter 2 HPM 81 .1 ? MY.. trno

5. ls the main emphasis of the ISU focused on investigation and prosecution of professional thieves? ! yes M tto

6. Do the ISU statistics and cases show assigned personnel are concentrating their efforts on vehicle theft
rings, etc.? Ives Mruo

7. Does thd coordinator meet with representatives from private industry having an interest in vehicle theft

problems? M Yes nruo

L Does the coordinator review statistics and provide comments on demonstrated trends? M Yes Iruo

9. Does the coordinator attend Area office staff meetings? Uves I No

10, Have any goals been set for the coordinator? M yes f t,lo

'l 1. What goals have been set? A goal consistent rvith the Strategic Plan has been set (5% reduction in vehicle theft overall).

Additional goals have been set including to keep Fresno county out of the top I 0 cbunties for vehicle theft rates, and moving Modesto

out of the #l position for vehicle thefu per capita. The unit would also like to increase business inspectíons, and task force

participation.

12. How are the goals set? These goals are set in response to the Stlategic Plan, and by review of VTIS repofts and investigative

flrndings.

13. Are the goals met? MY"s Ixo
14. ls the coordinator responsible for other Division functions? Mv". . trNo

15. How much time does the coordinator spend on other responsibilities? The ISU Lieutenant also has responsibilify for the Air

Operations Prograrn cornprising 50% of his time.

16. Does the coordinator maintain a distribution schedule to track portable vehicle theft investigator equipment

(i.e., laptop computers, cameras, etc.) issued by Enforcement Services Division, lnvestigative Services

section? M Y"t !no

cHp 450 (New 7-03) Page 4 c450-703.frp



STATE OF CALIFORNJA

DEPARTMENT OF CALIFORNIA H¡GHWAY PATROL

INVESTIGATIVE SERVICES UNIT EVALUATION
Vehicle'Ownership Security Program Evaluation Ghecklist
cHP 450 (New 7-03) OPI 065

.._. ., . _. .1.,'

vEHfcrE THEFìI :SUPERVISOR'S ROtE

1.: How many sergeants are assigned to the ISU? One,

CORRECTÊD l

2: What are the sergeant(s) duties? Supervisibn of ISU'Investigators, Warrant Servibe, Tax'Seizure; Salvage, VIN Prograrn, Ag

Crimes, 10851 Awards Program, and Evidence.

3. ls/are the sergeant(s) conducting ride-alongs with assigned personnel? M Y"s I r'lo

4. .How is this'docurnented?:, The ISU Sergeant rnakes comrrìents on CHP 736 and CHP I 18 evaluations:

5. What are the sergeant(s) training responsibilities? All training is djsseminated through the Sergeant.

6. Does/do the sergeant(s) review all reports submitted by investigators? M Yet l.No

7. Does/do the sergeant(s) meet with vehicle theft units from other agencies? M Y"s Ino
8i. ls/a're the sergeant(s) keeping:currention legislation and case law impacting the vehicle ownership þrogram? M Y¿s '' i I f, No

9. ,Are the sergeant(s) CHP 1 18 comments appropriate and do they reflect the invesigator's contributions to

the ISU? Mv"r ENo

10. Does he/she review the investigator's CHP 136s? M Y"s ! ruo.
L

11. How do investigators report the staTus of ongoing investigations? Investigators submit weekly email to the Sergeant, and the

monthly CHP 136s include case status.

12. How often are these investigator reports required? Email weekly and case status attached to the CHP I36 monthly.

13. ls there a backlog of cases? ' Iv"s Mruo

14. ls/are the sergeant(s) providing investigators with information on current vehicle theft trends? M Y*. Eno

15. ls/are the sergeant(s) actively involved in the management of cases? M Y"t Ino
'1 6. Does/do the sergeant(s) encourage a team approach to large or complicated cases? M Yut E tto

17. Does/do the sergeant(s) encourage the development of in-depth investigations? M Y"t Ino

CHP 450 (New 7-03) Page 5 îA50_703-lrp



STATE OF CALIFORNIA

DEPARTMENT OF CALIFORN¡A HIGHWAY PATROL

INVESTIGATIVE SERVICES UNIT EVALUATION
Vehicle Ownership Security Program Evaluation Checklist
CHP 450 (New 7-03) OPI 065

18. Does/do the sergeant(s) encourage the use and maintenance of informants? MYes Eruo

19. Has/have the sergeant(s) received advanced training in the investigative.process? Ø Yes trno
20. lslare the sergeant(s) familiar with the Vehicle Theft lnformation System (VTlS) reports? MJYes nruo

21. Does/do the sergeant(s) take an active role in coordinating public affairs/news releases? Ø Yes X tto

22. Lisl any additional Division functions for which the sergeant(s) is/are responsible. The ISU Sergeant is responsible for

statistical review and anal¡,sis, as well as oversight for all administrative functions performed by ISU personnel.

23. How much time is required on these other responsibilities? Approxinately 33% of the Sergeant's time is required to complete

the adrninistrative duties for the ISU and other programs.

24. Have any goals been set for the sergeant(s)? M Yes Eruo

25. What are the goals? To see that cases are distributed accoldirtg to geograhic need, and investigations conducted according

to established departmental policies. The ultimate goal is to keep the count¡, out of the top 10, increase training, and reduce vehicle

theff.by 5Yo.

26. HovV are the goals set? At the direction of the Special Operations Commandgr.goals are based on past performance and review

of VTIS reports.

27. Are the goals being met? M v". nruo

CHP 450 (New 743) Page 6 c450_703 frp
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Vehicle Ownership Security Program Evaluation Checklist
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:UNIT OPERATION
CORRECTED

1. What shift hours do the ISU personnel work? All ISU personnel u,ork Monday through Friday, 0730 - 1600. Occasional

TAcloN REourREo [--l
L_l

schedule adjustrnents are made based on need. The Tulare County task force altèmates their schedule. The Fresno HEAT task force

personnel work different schedules due to conflicts between allied agency schedules and MOUs.

2.' What call-out procedures and controls are being used? AII investigators recognize policy which includes all call-outs

require Sergeant approval. Ifcontacted directly, calìing agency is refelred to the Sergeant.

3. How are vehicles and equipment being assigned; i.e., are there any special or seized vehicles being used
in the Division? No specialized vehicles are utilized by ISU personnel. Equipment is issued based on expedise. Tlie use of a

4-wheel drive vehjcle would facilitate cold weather investigations in the higher elevations of the Division.

4'. Who is responsible for the portable vehicle theft investigator equipment issued by lnvestigative Services
Section and vehicle inventory? Vehicle inventory is handled by Division. The portable equipment for the ISU is handled by

the iSU Sergeant.

5. Who is responsible fo¡.the vehicle inventory? The Division handles the vehicle inventory.

6. Has the inventory been audited? M Y"t nruo

7. Have any discrepancies been noted? E Y*t Mruo

8. What were the discrepancies? N/A

L Have all the discrepancles been cleared? I Yes INo
10. Has the ISU fleet had a recent Category Six lnspection per HPG 22.1 , Area Resources Management Guide? I yut M tto

11. ls the Division Chief made aware of newsworthy investigations by the ISU personnel? ' M v"t Iruo

12. Are there procedures in place for disseminating newsworthy information regarding arrests to the media? Druo

CHP 450 (New 7-03) Page 7
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Vehicle Ownersh ip Security Prog ra rn Eva luatiot-r Checkl ist
CHP 450 (New ?-03) O

13. When and how was the last evaluation conducted (Enforcement Services Division or self)? This is the first evaluation

conducted of this lSU.

14. Was there required action as a result of the last evaluation? nves !ruo

15. When were corrections made? N/A

16, Were the results of the evaluation discussed with the ISU personnel? tr yes M tto

cHp 450 (New 7-03) Page 8 c450-703 frp
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SIATE OF CAL¡FORNIA

DEPARTIVENT OF CALIFORNIA HIGHWAY PATROL

INVESTJGATIVE SERVICES UNIT EVALUATION
Vehicle Ownership Security Program Evaluation Checklist
CHP 4ào (New 7-03) oPI 065

:MEETINGS ANb TRAINING

1. How often does the Divisio¡ manager,,respongible fo¡ oversqeing the-Vehicle Ownership S-gclri!¡1

Pfogram, meet with the ISU coordinator? Daily updates.

2. How often does the ISU coordinator atiend Division Area Commanders' Conferences? Speci El, oReralions ÇÇqrrander

attends all DACC's r¡,ith briefings frot ihe Lieutenant.

3. How often does the Division Chief attend ISU staff meetings? The Division Chief attends quafierly ISU sfaff meetings.

4. Does the Division manager, responsible for the Vehicle Ownership Security Program, attend ISU staff

meetings? M Yes Iruo

5. What specialized training is being provided to ISU personnel? ISU personnel are provided opportunities for training at ICI

courses, Vehicle Theft classes, lnternet Crimes, WSATI conferences, Auto Shows, Parole LEADS, Ag Equipment ID training, etc.

6. ls there a structured iraining program for new ISU personnel? M Y"t !ruo

7. Are staff/unit meetings scheduled on a regular basis? M Y"t Ino
8. Are minutes of staff/unit meetings reviewed and action items clearly identified? I Yes Mruo

9. Are vehicle theft trends and current cases discussed at staff/unit meetings? M Yós nruo

10. Does the ISU coordinator meet with allied agencies and other support groups? M Y"t Iruo

11. How doesiDiv¡sion monitor ISU mandated training requirements? Training is coordinated through the ISU Sèrgeant and

training records are maintained by the Djvision Adminstrative Officer.

12. Are all ISU personnel training records up to date? M Yes INo

13. Are vehicle theft training and legal bulletins disseminated and reviewed with investigators? M ves Eno

CHP 450 (New 743) Page 1 1 c450_703 frp



STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

INVESTIGATIVE SERVICES UNIT EVALUATION
Vehicle Ownership Security Program Evaluation Checklist
CHP 450 lNew 7-03) OPI 065

CORRECTED

PERFORMANCE MEASURES

1, Does the Division manager, responsible for the Vehicle Ownership Security Program, regularly review the
Division vehicle theft statistics? M yes ! ruo

!EVALUATED M

2. Are trends or significant changes in the statistics discussed with the ISU coordinator? Ø Yes Iruo

3. How is progress, or lack of progress, in the Division program handled? The Special Operations Corulandel' reviervs all

available datà, compares u,íth identified goals and determines if changes are'needed. Progress, or lack of progress is communicated

through meefings and ernployee evaluations.

4. How are goals set? Goals are set by comparing statistical data, lecent trends and departmental goals identified j:l the Strategic

Plan. Final adjushnents are made to add¡ess specific community needs and concerns.

5. Are the goals realistic? MYes Iruo

6. . Are the goals being met? M ves I ¡lo

7. How often are the goal accomplishments reviewed with the Division Chief? The Division Chief reviews the ISU

acconqplishments after each monthly meeting, during the DACC and annually.

8. Does the ISU appear to be focussing on the professional thieves? nves Mruo

L Does the ISU actively contribute to the Department's role as Statewide Vehicle Theft and Apprehension
Coordinator? f,Yes .Eruo

10. Does the ISU selectively inspect business establishments most commonly used to dispose of stolen
vehicles and major components? MYes nruo

11. ls the ISU actively involved in commerciâl and specialized vehicle theft investigations? !ves Mruo

12, Does the ISU investigate motorcycle related businesses and activities? Mv". ENo

13. What percentage of investigations involve multiple vehicles? It ib estimated that approximately 20%o of the ISU's

investigations involve multiple vehicles.

14. What percentage of investigations involve multiple suspects? Approximately 25-30% of the ISU investigations involve

multþle suspects.

CHP 450 (New 7-03) Page 12 c450_703.frp



STATE OF CAL¡FORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

I NVESTIGATIVE SERVICES UNIT
Vehicle Ownership Security Program

EVAI LJATION
Evaluation Checklist

CHP 450 (New 7-03) OPI 065

CASE ASSIGNMENTS CORRECTED T
1. How are cases assigned? Cases al'e assigned b¡'geoglaphical ìocation, caseload (another investigator orternp is assigned 1o

EVALUATED M] Acror.l REoUIRED f]

assist if necessary,), or experlise if specialized field needed.

2. What criteria is used to determine which cases to pursue? All cases are pur-sued

When are cases terminated? Cases are terminated r¡,hen case is no louse¡ viable.

What criteria is used to terminate a case? 'when 
all reasonable means to make an arrest oï recovery have been exhausted

investigations are termin ated

5 ls there a method in place for retrieving case information; i.e , subjects involved in suspended cases,
geographical and method of operations similarities, etc.? I Y". Mruo

6. How is the ISU's commercial and Specialized vehicle Theft program organized? Each investigator handles theil- own cases.

what goals has the lsU set for commercial and specialized vehicle theft activity? There are ro specific goals sel for

comntercial and specialized vehicle theft actir,ìh,

8 Does Division management participate in the 10851 awards program? M v"t Ino
9 Are 10851 award recipients receiving proper recognition? M v"t Eruo
10 Review of HPM 150 1, Departmental Awards Manual, chapter 3, completed? M Yut INo
11. ls the Division Chief attending awards ceremonies? [, tto

CHP 450 (New 7-03) Pa_oe 13
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DEPARTI\4ENT OF CALIFORNIA HIGHWAY PATROL

INVESTIGATIVE SERVICES UNIT
Veh icle Ownership Security Program

EVALUATION
Evaluation Checklist

CHP 450 lNew 7-03) OPI 065

CORRECTED T
IMPOUNDED VEHICLES

1. DoesthelsUhaveareviewprocessforvehicleimpounds('1 0751 andevidence)? (RefertoHPM81.1,
Vehicle Theft Control Manual, Chapter 5 and the HPM 8'1 .2, Vehicle Procedures Manual, Chapters 1 and 4.) M yes Iruo

Aclor.r REoUTRED D

2. What type of control is in place for avoiding excess storage costs on impounded vehicles? Investigators utilize Area evidence

1or¡,s. There dre reguiar- updates of storage and impound status to the Alea and/or ISU supervisor

3. Are investigators familiar with the procedures on seized vehicles contained in Chapter 6, (Depadment
use of seized vehicles), HPM 81 .'1 ? M Yes Xruo

4. Review of violation of Vehicle Code Section 10751 package (CHP 180, '1 81 , 181A-C and court petitions)
completed? M Yut Iruo

5. Are the requirements as outlined in Chapter 5 of the HPM 81 .'1 , Vehicle Theft Control Manual, being met? M v"t Iruo

CHP 45C (Ne6 7-03) Paqe 15 c450_703 frp
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INVESTIGATIVE SERVICES UNIT
Vehicle Ownership Security Program
CHP 450 (New 7-03) OPI 065

EVALUATION
Evaluation Checklist

EVALUI.TED M ACTIOI.I FEOUIFIED ¡T
OCCUPATIONAL SAFETY

1. Are the special hazards assoc¡ated with undercover operations stressed during training days? M ves I t,lo

2. Does the ISU have its own occupational safety goals? I Yes Mruo

3. Has the required safety check ride-along been accomplished on all ISU personnel? M v"t f ¡lo

4. Are the ISU goals being meet? M Y"s !ruo

5. Are there any accident or injury trends? E Yes U t',lo

CHP 450 (New 7-03) Page 16 c450_703 frp
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INVESTIGATIVE SERVICES UNIT EVALUATION
Vehicle Ownership Security Program Evaluation Checklist
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CORRECTED

CONFIDENTIAL FUND

1. How much money is kepl in the Division confidential fund? The Central Dìr,ìsion Confidential Fund balance is $ 1,000

IEVALUATED M

2. Who audits the fund and transaction records? The Confdential Fund is audited by the Lieutenant and Sergeant on a monthly

basis

3. Are receipts on file for all expenditures not associated with informants? M Yes !ruo

4, Are investigators encouraged to maintain an active informant base? E Yes Mruo

5. Review of records of confidential fund expenditures completed? M Y"t Iruo

6. Do any expendiiures exceed authorization (coordinator up to $750, Division Chief up to $2,000, Assistant
Commissioner, Field, over $2,000)? I Yes Mruo

7. ls the fund balance correct? M Y"t Iruo

8. Are there outstanding travel expense claims? E Yes Mruo

CHP 450 (Ne6 7-03) Page '17 c450_703 frp
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EVALUATED AC'TI()I.] RÊOUIRED T
VEHICLE IDENTIFICATION NUMBER PROGRAM

1 Who is responsible for the security of the informatìon related to confidential secondary VIN locations?

CORRECTED tl
ISU Ser-geant.

2. ls the secondary VIN information kept in a locked file? Ml Y"t fl ruo

3 Who has access to the file? One prinrary iltvestigator, one back-up investigatol alld the ISU Selgeant have accL?ss to the file

4. How is the Division VIN program structured? Each Area in the Divisiorl, excepl Button'¡,illow, has a \/IN officer.

Bunonwillo\À,u.ill be implementing a VIN program in 2008. One Division ISU investigator distributes the blue tags as requested by

the ISU investigators, and this investigator records and prepares the monthly reports to Fjeld Support Section. Area \¡IN ofhcers are

used bf investigators i¡l the field

5. Are Division vehicle theft investigators required to do VIN assignments? M Y.t Iruo

6. lf the ISU personnel make such assignments, is there a recent HPG 22.1, Area Resources Management

Guide, Chapter 15, Special Functions lnspection on file? M Y"t E tto

CHP 450 (New 7-03) Page 18 c450_703 frp
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VEHICLE THEFT ACTIVITY REPORTS

1. Review of cHP 136 and the cHP 136c (Vehicle Theft Activity Reports) completed?

CORRECTED !
M Yut E tlo

Aclor{ REQUIRED I

2. Are all investigators contributing to the program? M v"t INo
3. How is the investigators' activity evaluated for outstanding and deficient levels? A revieu, of inr,estigator's activit), including

assists to CHP and allied agencies. Evalua¡ions based on total activiÐ'

4. Have deficient investigators received counseling and ís this properly documented? f Yes Eruo
5. How is overall ISU activity evaluated? Evaluated by cHP 136 comments and progressive discipline is applied as needed.

6. How is Division management documenting feedback on program accomplishments? Division management offers verbal

feedback on program acconrplisirments.

CHP 450 (New7-03) Page 19
c450_703 frp
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Vehicle Ownership Security Program Evaluation Checklist

CFIP 450 (New 7-03) oPl 065 --:-.
lrvar-urrro Ml I lconnecreo tr

ú Yut I tto

ACTIOI.] REOUIREO

INFORMANT FILES

1. Are all informant files current?

M Y". Druo
2. ls activity for the last 'l 2 months shown?

3. Do all informant files contain the required forms (CHP 303 lnformant ldentiflcation Record; CHP 3034'

lnvestigation Agreement; cHP 303B, Confidential Agreement; cHP 303C, Expenditure of confidential
Mves ', lNo

Funds)?

4. Are all informant expenditures recorded on the Confidential Fund records and logged in the informant files? M yes !ruo

How is confidentiality of informant files maintained? The inl0rnrant ñles ar-e located in a locked hle cabinet dlau'er. The ISL

Sergeant retains tbe ke¡' 1o 
'1.t ' 

cabillet' The Lieutenarrt has access tcl the files'

6. Are personnel aware of court procedures to maintain the confídentiality of informant rewards? M Y"s INo

c450-703lrp
CHP 450 (Nêw 7'03) Page 20
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AREA REPORT
CORRECTED u

1. How does the ISU use information from the CHP 136E, Vehicle Theft Reporl? Conlrarisons are made rvith past periods of

EVALUATED M ÁcloN REeulREo !

aciiviqr. New uends are establislted based on investigations and statistics related to recovery locations. stolen iocations, day oftheft,

ti¡re of thefi aud identified groups.

2. ls there a review of the CHP 136E Vehicle Theft Report information to determine if any similarities exist with
current cases or activity in other Areas? M y"r f] No

3. Do investigators review names of suspects arrested by Areas for known professional vehicle thieves? M Y"t I t"lo

4. Are the names of known professional vehicle thieves entered into a data base? f] Yes M tto

5. Are arresVinvestigation reports reviewed by a supervisor? M v"" ENo

6. Are arresVinvestigation reports filed at Division or an Area Office? Reports are hled at Area and Division.

7. When arresUinvestigation reports are rejected for complaint filings, are supervisors reviewing the reports
with the investigator to determine what could have been done to improve the investigation package? M Y"t ENo

CHP 450 (New 7-c3) Pa-oe 2i &5C_7 A3 f rÞ



CENTRAL DIVIS]ON
Chapter 8 Evaluation Sunrlary

May 12,2008

DIVISION I\4ANAGEMENT

ìtenrs 1-16

Central Division covers a r¡ast portion of the central valley. lhis presents uuique
geoglaphrcal needs. Investigators are often pailed u,rth Area persounel for officer
salety reasorls when no other' ISU persorurel al'e available.

Thele are four vehicle tlief, task folces o¡rerating in Central Division (StanCAT'f,
KernCA'fT, Flesno FIEAT, and T-RATT), as well as an Agricultural Crinres Unit.
Jt u,as realized that Central Division management has taken a \/ery supporlirre role
in tlie deveiopment of vehicle theft task force opelations. Many of these vehicle
theft task forces are funded and supported by county and municipal larv
enforcement agencies.

All task folces except Fresno HEAT have CHP assigned investigators and

supen,isors. Fresno HEAT has fir,e CHP investigators, an allied agency sergeatf
and the Ceffral Division ISU lieutenant has operational ovelsight.

Itu,asnotedthatthereisnoclelical staffassignedtothelSU. Thereisonelialf-
tin-ie clerical person assigned to the Sah,age program. Functions u'hich normally
v,ould be cornpleted b¡, clerical staff are carried out by uniformed persomrel

within the lSU.

It is recommended that the addition of clerical staffing for the ISU be pulsued.
This u,ill allow investigators, the sergeant, and the lieutenant to focus on their
primary duties.

Central Division is in the unique position of being in the county u4-rich has been
listed in the top ten counties for vehicle theft rates per capita. The city ranked
number one in the nation for vehicle rates, Modesto, is also in this Dirrision.
Because of the high profile of these statistics, and the high vehicle theft rates. it is
essential that vehicle theft and related crimes remain the primarS, focus of the ISIJ.

Tliis evaluation reveaied that as much as 30 percent of the ISU sergeant's time,
and l5-20 percent of the ISU investigators tirne is spent pelforming varied
ancillary duties, and very little oveÍime is expended by ISU personnel. It could
be interpreted from this that the ISU is keeping up with the number of vehicìe
thefts and investigations in their jurisdiction, an interpretation that would
contradict the statistical dataplacing Fresno CoUr-rly in the top ten and Modesto as

of vehicle theft cases involve
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assisting Areas or aliied agencies r¡,ith inrrestigations, rather than pursuing in-
depth investigations of the professionai theft rings.

The usage of oveftime, altemative worh schedules, and additional personneì are
all means by which investigations could be strengthened; more tine could be
utilized conducting follow-up, and linking vehicle theft crimes to professional
rings and thieves.

INVESTIGATIVE SERVICES LINIT STRUCTURE

Items 1-6

A review of the SOP for Central Division revealed that it had not been updated
since 2005. The job descriptions for three of the task forces in the Division were
not included.

COORDINATOR'S ROLE

Items 1-16

It was noted that the majority of vehicle theft cases involve assisting Areas
allied agencies with cases and recoveries, rather than working in-depth
investigations of the professional theft rings and thieves.

VEHICLE THEFT SUPERVISOR]S ROLE

Items 1-27

There does not appeil to be a backlog of cases in central Division ISU.
Howevet, statistical data which shows Fresno County in the top ten and Modesto
as number one for vehicle theft rates, u,ould indicate thele ale rnore vehicle theft
cases than are being worked. A focus on the professional theft rings and thieves,
rather than focusing on assistance to allied agencies and Areas could be
instrumental in irelping to leduce these statistics.
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UNIT OPERATiON

Itells 1-16

It was suggested that obsolete equipment, duplicate equipment or equiprnent

r¡,hich is not regularly used, be sent back r¡,ith Cl'edit \4emos to Supply Setryices

in ordel to sin-rpiify iur¡entor)' control.

Adclitjonally, an equipnrent sign-out log, l<ept r,r,itl-r specialized equiptrertt slored

in the ISU loclier, u,ould assisl iri inr¡entory control.

LJ-NIT STANDARDS. OPERATING P

Items 1-23

Cun'ently Central Division ISU often uses allied agency personnel ralher than the

deparlmental wamant service team to malie building entries. It was recomuerlded

that the deparlmental teaur be utilized for officer safet1,, direct coml-nunication and

investigative integrity. Tl're process contained in GO 100.84, Warrant Service

Program, for completion of tlie CHP 413 and critelia fot use of the depaúmental

team, rvas explained for ciarification pulposes.

It was noted duling this er¡aluation that none of the ISU persomel have

undercol,et driver's iicenses, and none of the undercover vehicles have

undercover registration.

It was recommended that the investigators be provided with undercover

identifìcation. It was explained that the process takes several rnonths to complete

and should be starled before the need for it arises. It was also explained that

criminals are becoming more sophisticated in their abiiities to identify individuals
tl-rey corne into contact with, including law enforcement. Having the undercover

vehicles registered to a fictitious business, u'ith an address at a Mail Boxes Etc.,

for example, v'ould prevent tire "No Record on File" from coming out of a

registration check.

MEETINGS AND TRAINING

Items 1- 13

. Tl''ere ivere nojopics for discussionjo¿¡his-Category.
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PERFORMANCE MEASURES

Items 1-14

It was noted that the majority of vehicle theft cases invoh,e assisting Areas or
allied agencies with cases and recoveries, rather than wolking in-depth
investigations of the professional theft rings and thieves.

Central Division has one full+ime investigator assigned to the Agricultural
Crimes unit, but is not actively involved in any specialized vehicle theft
investigations.

CASE ASSIGNMENTS

Items 1-13

Cunently Central Division ISU does not have a means for tracking or retrieving
case information such as subjects involved in suspended cases, methods of
operations, geographical similarities, etc.

The use of a database to house this information can be instrumental in developing
links to professional theft rings and thieves.

Central Division has a very strong 10851 program, which is supported by CHP
and allied agency mangers. There are o\/er 50 CHP Area offices and allied law
enforcement agencies participating in the program.

IMPOUNDED VEHICLES

Items 1-5

It was deter-mined that the majority of component parts and vehicles seized and
stored for violations of 10751 \/C are filed at Area level.

OCCUPATIONAL SAFETY

Items 1-5

There \ ¡ere no topics for discussion fol this Categorl,.
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CONFIDENTIAL FUND

Items 1-8

It rvas noted during this evaluation that the Central Division ISU Conficlential

Fund has a balance of $1,000, wilich has been maintained for more than 15 ,\/eaLS

Itu,as recommended that the fund be incleasedto a minimum of $i0,000, aLrd a

maximum of fì20,000. Additionally, it was recommended that iuvestigators be

encouraged to utiLize the fu¡d to increase i¡rrestigative opti<¡ns.

YEII-IICLE IDENTIFICATION N ROGRAM

Iterns 1-6

It is recommended that the CHP 978, prepaled u4ren issuing a replacement \/IN,

should indicate any applicable case numbers to aid future follow up

i¡vestigarions. Additionaily it is suggested that it be indicated how the VIN was

verified, whether by secondary VIl.{, frame number, transtlission numbet, engine

nuntber, fork nurnber, NICB information, etc.

VEHICLE THEFT ACTIVITY REPORTS

Items 1-6

No deficient investigators were noted, therefole no documentation could be

reviewed.

INFORMANT FILES

Items 1-6

Although there ale very few informants utilized by Central Division ISU, the files

*.r" 
"omplete, 

in order, and quarterly updates were completed during the audit.

It was recommended that investigators be encouraged to develop informants to

assist with complex case developrnent.
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AREA REPORT

Items 1-7

No database is kept for sub.ject infotmation
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How are program responsibilities distributed among the assigned personnel? The ISU lieutenant leports directll, 1o a captaiu, rvho

also comnands the RATT task folce. Thele ale four sergeants (one for CTIP, one for FE {R, one for MLU. and one for ISU).

Each of the sel'geants is lesponsible fol pelsonnel r¡,ithin their lespective programs. as well as ancillary duties such as internal

investigations. audits, salvage vehicle program, warrant sen,ice, and the safety services program

r]. How are assigned personnel Selected? A Comm-Net goes out. resumes at'e reyiewed, and itrtert,iews at'e conducted. Supervisory

lccommendations are solicited

7. How are staffing needs determined? Border Division stafhn-q needs are detet'mined by evaluating vehicle theft statistics,

le'r,ierving previous allocations, and caseloads,

I Review of county vehicle theft statistics completed? EYes nNo

9 ls adequate clerical support provided? DYes ENo

10 Are Area Commanders kept informed? EYes n No

11 Do Area Commanders actively support the program? ØYes []No

12 ls Division management aware of current cases and staffìng? ZlYes n f.¡o

13 Are there vehicle theft task forces operating within the Division? EYes nNo

14 Does Division management actively pursue management, supervisory and investigator roles on those task
forces? (refer to HPM 81.1, Vehicle Theft Control Manual, Chapter 9) El Yes nNo

15. List the task forces and the departmental participation. OCATT has a CHP lieutenant manager. trvo CHP sergeants. and trvo CI-lP

investigatols; RATT has a CHP captain, one CHP sel'geant, aud two CHP investigators.

16 Have backfill positions been requested for personnel assigned to task forces? flYes Ø No

CHP 450 (New 7-03) Page 2 of 21 c450_703 pdf
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CORRECTED

INVESTIGATIVE SERVICES UNIT STRUCTURE

How are supervisory functions assigned in the ISU? Each sergeant in Border Division is responsible for their respective

EVALUATED ø

pl'ograu1s, as u,ell as collateral duties as assigned.

2 Are there job descriptions for all assigned personnel? !Yes ENo

ls the staffing of the ISU adequate? EYes E No

4 What is the supervisor's span of control? Each selgeant has responsibiliÐ, tòr rnaking decisions aflècting their respective

progralns and for keeping the ISU lieutenant applised of all activit¡, as necessaÐ/

On what basis are investigators assigned to geographical areas; i.e., caseload, accessibility, geographical
barriers, eto.? Bolder ISU investigators are assigned based on accessibilit¡,. geograph¡', and caseload.

þ Does geographical assignment of investigators match demonstrated vehicle theft problems? ElYes n No

CHP 450 (New 7-03) Page 3 of 21 c450_703 pdf
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ACTTON REQUTRED tr
ISU COORDINATOR'S ROLE

ls the ISU coordinator a lieutenant or sergeant? Border' ISU's coordinatol'is a lieutenalrt.

2 ls there an alternate ISU coordinator? nYes ØNo

a Does the coordinator have a clear understanding of the Vehicle Ownershìp Security Program requirements
as outlined in Chapter 1 HPM 81.1? Ø Yes [l No

4 Does the coordinator understand and actively administer his/her role as defined in Chapter 2 HPM 81.1? Ø Yes n No

5. ls the main emphasis of the ISU focused on investigation and prosecution of professional thieves? ØYes nNo

b Do the ISU statistics and cases show assigned personnel are concentrating their efforts on vehicle theft
rinqs, etc.? Ø Yes E No

Does the coordinator meet with representatives from private industry having an interest in vehicle theft
problems? ZYes n¡lo
Does the coordinaior review statistics and provide comments on demonstrated trends? ZlYes n No

I Does the coordinator attend Area offìce staff meetings? ZYes DNo

10 Have any goals been set for the coordinator? ZlYes E No

11. Whatgoalshavebeenset? GoalshayebeensetforthelsUcoo¡dinatottoaddt'essissuesoftheunit; reducetheyehicletheftrate

r,r,ithin the ISU jurisdiction. and cooldinate u,ith allied agencies

12. How are the goals set? The goals a¡e set 1'or Bol'det' ISU b,v reyiel,i¡B ¡ecol'ds. and ntaintaini¡g com¡utiications bct\veen

investigatots and supen'isols. and supelvisot's aud nrallagenlent.

IJ Are the goals met? ØYes lNo
14 ls the coordinator responsible for other Division functions? EYes nNo

15. Howmuchtimedoesthecoordinatorspendonotherresponsibilities? Thepel'centageoftimespentolìothelDivisionfirnctionsb¡

the ISU coordinator r.aries: hor¡,ever'. due to incleasing responsibilities. a request has been nrade to lellrove the Clitical lncident

Investigation Tearn (CllT) ftom the leahrr of responsibilit,v.

16 Does the coordinator maintain a distribution schedule to track portable vehicle theft invesiigator equipment
(i.e., laptop computers, cameras, etc.)issued by EnforcementServices Division, lnvestigative Services
Section? EYes nNo

CHP 450 (New 7-03) Page 4 of 21 c450_703 pdl
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CORRECTED

VEHICLE THEFT SUPERVISOR'S ROLE

How many sergeants are assigned to the ISU? There al'e f'our sergeants assigned to the Border ISU.

Whatarethesergeant(s) duties? ThelsUselgeantoverseesthevehicÌethefÌinvestigatolstvitl.rinthelSUdi¡ectlr'.asu'ell as

ovelseeing the investigators assigned to the CompLrter Folensics. and Terrorism Liaison. This sergeant also has les¡tonsibilit,v for'

the confidential funds and iltfbmtant fìles. The FEAR selgeantovel'se€s pelsonnel involved in that plograni, as rvell as the

OCATT investigatols, and SSP. The CTIP selgeant o\/ersees investigators invoh'ed in the CTIP plogram, as rvell as salvage

ins¡tecliou ofTcel's al-rd the \\/al'r'arit Sel'r,ice Teanr personnel. The MLU selgeant ovel'sees investigators assigncd to that ultit

ls/are the sergeant(s) conducting ride-alongs with assigned personnel? E Yes nNo

4 How is this documented? ISU supeñ,isors document the Iide-alongs on the CHP i36 fornts fol' inr estigatols, as rvell as logging

them on theil orvn CHP 1 l2 forms.

What are the sergeant(s) training responsibilities? Bordel' ISU supelvisors follow the olientation checklist fot' tlaining of ttew

pelsorurel (CllP l36F). Sellior investigators are assigned to train newl1,¿55iol1sd investigators. Investigatols iltvoh,ed ilr

specialized functions (\\/arrant Service Teanrs, etc.) r'eceive specialized training as necessary.

6 Does/do the sergeant(s) review all reports submitted by investigators? ØYes ! No

7. Does/do the sergeant(s) meet with vehìcle theft units from other agencies? ElYes n No

8 ls/are the sergeant(s) keeping current on legislation and case law impacting the vehicle ownership program? [ Yes ! No

9 Are the sergeant(s) CHP '1 18 commenis appropriate and do they reflect the investigator's contributions to
the lsu? n Yes E No

'10 Does he/she review the investigator's CHP '1 36s? ElYes E No

11 Howdoinvestigatorsreportthestatusofongoinginvestigations? TheBorde¡lSUse¡geantcommunicatesweekl¡'r.r,ith

investigators. or nrore flequentl¡' on ntajot'cases. on a one-on-one basis.

12. How often are these investigator reports required? Repolts are given a1 leasL rveeklr,.

13 ls there a backlog of cases? nYes ENo

14. ls/are the sergeant(s) providing investigators with information on current vehicle theft trends? EYes nNo

15 ls/are the sergeant(s) actively involved in the management of cases? ØYes lNo
'16. Does/do the sergeant(s) encourage a team approach to large or complicated cases? @Yes n No

17 Does/do the sgrgeant(s) encourage the development of in-depih investigations? ZYes E No

CHP 450 (New 7-03) Page 5 ol 21 c450 703 pdl



STATE OF CALIFORNIA

DEPARfMENT OF CALIFORNIA HIGHWAY PATROL

INVESTIGATIVE SERVICES UNIT EVALUATION

Vehicle Ownership Security Program Evaluation Checklist
CHP 450 (New 7-03) OPI 065

18. Does/do the sergeant(s) encourage the use and maintenance of informants? @ Yes !No
19. Has/have the sergeant(s) received advanced training in the investigative process? E Yes nNo

20. ls/are the sergeant(s) familiar with the Vehicle Theft lnformation System (WlS) reports? ElYes E tlo

21 . Does/do the sergeant(s) take an active role in coordinating public affairs/news releases? EYes !No
22. Listanyadditional Divisionfunctionsforwhichthesergeant(s) is/areresponsible. g6¡¿e¡lsLlsergeantsalealsoresponsiblefbr

the sah,age vehicle inspection progl'am, wal'rant service pl'ogram, safety selvices pl'ogl'aln, terrot'isnl liaison officer'. cornputeÌ'

f'orensics offìcer. and various administratiye functions such as iutelnal investigatiot-rs artd audits.

23. How much time is required on these other responsibilities? It is estìmated that apploxinratel.v 50 percent of the time for the FEAR

selgeant is spent ou othet'duties.

24 Have any goals been set for the sergeant(s)? ØYes nNo
25. What are the goals? The Bo¡del'ISU se¡gea¡t has bee¡ tasked r¡,ith orga¡izing the unit, imp¡oyi¡g actiyify, imp¡oying the uuit's

irnage u,itl.r CHP Aleas and top management, improving responsiveness, and incorporating ploactive enforcetnent of vehicle theft.

26 How are the goals set? The goals for tìle ISU sergeant haye been set and al'e t¡onitot'ed b1, e1r¿1u.1¡ut trênds and conluutricatiug

with pelsor.rnel

27 Are the goals being met? ZYes nNo

CHP 450 (New 7-03) Page 6 of 21 c450_703 pdl



STAIE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

INVESTIGATIVE SERVICES UNIT EVALUATION

Vehicle Ownership Security Program Evaluation Checklist
CHP 450 (New 7-03) OPI 065

CORREC-TED

UNIT OPERATION

What shift hours do the ISU personnel work? Personnel rvithin the ISU and the task f'orces rvork Monda¡ tlirougb Flida¡', eigltt

ACrlON REQUTRED trEVALUATED ø

houls a day

What call-out procedures and controls are being used? Areas or dispatch centers call investigators directl¡,. Tlie investigator

evaluates need for response, and ifafter hours, notilìes the supervisor fol overtinre approval. Ifit is determined tltat the case is not

critical and can u,ai1 1'ol normal business hours, it is lield until the next rvorking day. Tlre sultet'r,ising sergeallL advises l"lre

lieutenant on high profrle cases.

How are vehicles and equipment being assigned; i.e., are there any special or seized vehicles being used

in the Division? Each investigatol i¡ Border ISU is assigned basic equipment. All specialized equiprtrent is logged in arid out by

the Office Technician, and the inforuration is maintained in a database

4 Who is responsible forthe portable vehicle theft investigator equipment issued by lnvesiigative Serytces
Section and vehicle inventory? The ISU sergeant does the itrventoly and the equiprnent is tracked b1' the Office Technician in an

Access database.

Who is responsible forthe vehicle inventory? Each se¡geant ovet'sees thei¡ own pet'sounel vehicle itryentot'y.

6 Has the inventory been audited? El Yes nNo

7 Have any discrepancies been noted? n Yes ØNo

I What were the discrepancies? N/A

I Have all the discrepancies been cleared? n Yes ENo

10. Has the ISU fleet had a recent Category Sìx lnspection per HPG 22 1 , Area Resources Management Guide? ! Yes E No

11 ls the Division Chief made aware of newsworthy investigations by the ISU personnel? EYes n No

12. Are there procedures in place for disseminating newsworthy information regarding arrests to the media? E Yes n No

CHP 450 (New 7-03) Page 7 ol 21 c450_703 pdf
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'13, When and how was the last evaluation conducted (Enforcement Services Division or self)? There was an evaluation conducted

prior to 2001 .

14. Was there required action as a result of the last evaluation? n Yes n ¡lo

15. When were correOtions made? U¡known, info¡nation purged.

16. Were the results of the evaluation discussed with the ISU personnel? DYes n ¡¡o
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CORRECTED

EYes lNo

n
UNIT STANDARDS, OPERATING PROCEDURES AND DIRECTIVES

ls there a system in place for providing training to Area officers?

ACTTON REQUTRED n

Does the ISU supportArea personnel with training and investigative assistance; i.e., call-outs, training day/
briefìng presentations and ride-alongs? El Yes nNo

How often are investigators called out to assist Areas? Call-outs by Aleas occul u,eekl¡,, on a\/erage

4 What is the ISU call-out procedure? Areas ol'dispatch cente¡s calì investigators directlr'. The ìni,estigato¡ eyaluates ¡eecl fol

lespouse. and ifafter hours notifies the supelvisol fol oveltinre approval. Ifit is detelnrined that the case is not critical and can

rvait l'or normal business hours, it ls held unlil the next working day. The supelvising sergealìt advises the lieutenant on high

profìle cases.

Are Area personnel used in vehicle theft operations? Z Yes n ¡lo

6 What are the ISU procedures for conducting search warrants? Investigators write the u,arrant, advise District Attonieys (DA) and

obtainapproval.thenobtainjudgessignature. Thelearediffelentproceduresforthediffeleut.iulisdictionsr,vitìtintheDivisioli.

Are search warrants being utilized to facilitate investigations? ØYes nNo

I Are CHP Warrant Service Teams used to execute high risk warrants? ZYes ! No

I Are the ISU personnel following guidelines in General Order 100.84, Warrant Service Program? ØYes !No
10 Are allied agencies tactical teams available to assist with warrant servtce? EYes nNo

11. ls traìning provided on building searches? ØYes nNo

12 Does the ISU have an evidence room? EYes !No
ls there an evidence officer? EYes nNo

14 Has there been a recent special functions inspection per Chapter '1 5, HPG 22.1 , Area Resources
Management Guide? EYes ENo

15. Does the Division have a Standard Operating Procedure on undercover vehicle operation? nYes ØNo

CHP 450 (New 7-03) Page g of 21 c,450 703 pdi
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16. How are investigator's confidential (undercover) identifications processed? Not e\/eÐ, investigator has an undercover

identiflcation. It is recomlnended that undercoveL identification be considered fol all investigators, due to the lengthy process

involved.

17. Do all investigators have confidential identifications? Not all investigators have confidential identification.

18. Are the identifications current and valid? n Yes ! t,lo

19. ls there a suspense system set up for renewing the identifìcations? ! Yes n ¡,¡o

20. How are unmarked cars registered? Some of the unmarked vehicles have registration to flctitious addresses in process. It is

recommended that all vehicles be registered to fictitious addresses due to the criminals ability to obtain legistl'ation infolmation.

21. Do any unmarked cars have undercover registration? ØYes n No

22. Are the investigators aware of the undercover registration? ØYes nNo

23. Are all investigators familiar with the Mexico Liaison Program? ØYes nNo

CHP 450 (New 7-03) Page 10 of 21 ø50_703.pdf
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EVALUATION
Evaluation Checklist

CORREC-TED

MEETINGS AND TRAINING

How often does the Division manager, responsible for overseeing the Vehicle Ownership Security
Program, meet with the ISU coordinator? The Border ISU lieutenant lreets two to three times a rveek u"ith the captain, and tveekh

EVALUATED ø

r¡,ith the sector chief

How often does the ISU coordinator attend Division Area Commanders' Conferences? The lieutenant ivill be attending all of the

Dii,ision Al'ea Commanders' confet'ences,

How often does the Division Chief attend IS U staff meetings? Tlie Bol'de l' Division sectol Cl.rief attends stafT meetings monthl¡,

Does the Division manager, responsible for the Vehicle Ownership Security Program, attend ISU staff
meetings? Z Yes n ¡¡o

t What specialized training is being provided to ISU personnel? Border ISU personnel attelrd available training rvheueyel'training

funds are available. Tlaining includes: 40-hour Vehicle Theft class: Interlogation/lntetviewl Sexuaì Assault; Wal'rant Set'vice

tlain ing,

b ls there a structured training program for new ISU personnel? EYes !No

7 Are staff/unit meetings scheduled on a regular basis? E Yes E t,to

8 Are minutes of staff/unit meetings reviewed and action items clearly identifled? ElYes ! tlo

9 Are vehicle theft trends and current cases discussed at staff/unit meetings? EYes nNo

10 Does the ISU coordinator meet with allied agencies and other support groups? ElYes n No

11. How does Division monitor ISU mandated training requirements? Mandated training is tracked in the E,lectlonic Tlaining Recolds

S¡,stem

12 Are all ISU personnel training records up to date? nYes ENo

13. Are vehicle theft training and legal bulletins disseminated and reviewed with investigators? EYes !No

CHP 450 (New 7-03) Page 11 oi 21 c450_703 pdl
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ACTTON RECUTRED tr

Does the Division manager, responsible for the Vehicle Ownership Security Program, regularly review the
Division vehicle theft statistics? [ Yes nNo
Are trends or significant changes in the statistics discussed with the ISU coordinator? Ø Yes nNo
How is progress, or lack of progress, in the Division program handled? Once successes or.deficiencìes ar.e idelrtifìed, goals at.e set,

and peliodic leview and evaluation olactii,it), is conducted.

4 How are goals set? Goals are set based on deficiencies identified, and successes r¡ade torvald goal achievement.

E Are the goals realistic? Ø Yes nNo
b Are the goals being met? E Yes ENo

7 How often are the goal accomplishments reviewed with the Division Chief? The Division Chief rreets weekly u,itli the ISU

lìeutenant and is applised of goals and accornplishmeltts at that time.

a Does the ISU appear to be focussing on the professional thieves? Ø Yes nNo
9. Does the ISU actively contribute to the Department's role as Statewide Vehicle Theft and Apprehension

Coordinator? Ø Yes []No
10. Does the ISU selectively inspect business establishments most commonly used to dispose of stolen

vehicles and major components? Z Yes nNo
11 ls the ISU actively involved in commercial and specialized vehicle theft investigations? E Yes nNo
12 Does the ISU investigate motorcycle related businesses and activities? Ø Yes nNo
1 3. What percentage of investigations involve multiple vehicles? Mol.e than 50 per.cent of the investi,qations conducted b1, I3or.der

Division investigatols l'esult in mulliple vehicles.

What percentage of investigations involve multiple suspects? lt is estintated that appr.oxintatel¡,30 to 40 per.cenl of the

investigations conducled by Border Division investieatols results iu nrultiple suspects

CHP 450 (New 7-03) Page 12 ol 21 045O_703 pdl
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CORRECTED

CASE ASSIGNMENTS

How are cases assigned? Cases are assigned to Border ISU investigators based on geographical location, expertise, and caseÌoad.

2 What criteria is used to determine which cases to pursue? Cases are put'sued based on criticality, available evide¡ce. a¡d u4lether'

ol' not the case can be handled bv available At'ea personnel.

When are cases te¡minated? Cases are terntinated rvhen all leads haye been exhausted. an art'est has been made. ol'the DA

lefuses to file the case.

What criteria is used to terminate a case? Cases at'e termi¡ated u,he¡ the infortnation is tro longer viable, an a¡rest has been

made, all leads are exhausted, or the DA refuses to file the case.

ls there a method in place for retrieving case information, i.e., subjects involved in suspended cases,
geographical and method of operations similarities, etc.? @Yes nNo

b. How is the ISU's Commercial and Specialized Vehicle Theft Program organized? Bordel Division ISU does uot currentl¡, Ìrave a

Comrnercial and Specialized Vehicle Theft Program

What goals has the ISU set for commercial and specialized vehicle thefi activity? N/A

8 Does Division management participate in the '10851 awards program? ØYes nNo

a Are 10851 award recipients receiving proper recognition? ØYes !No
10 Review of HPM 150.1, Departmental Awards Manual, Chapter 3, completed? EYes nruo

11 ls the Division Chìef attending awards ceremonies? ZlYes I No

CHP 450 (New 7-03) Page 13 of 21 c450_703 pdf
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12. How much participation is there from allied agencies? Most allied agencies in the Bord$ ISU jurisdiction participate in the 10851

13. Are the 10851 award pins kept in a secure place and under inventory control? EYes I No
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CORRECTED

IMPOUNDED VEHICLES

DoesthelsUhaveareviewprocessforvehicleimpounds(10751 andevidence)? (RefertoHPM81.1,
Vehicle Theft Control Manuai, Chapter 5 and the HPM 81.2, Vehicle Procedures Manual, Chapters I and 4.) [ Yes n No

ACrlON REOUIRED n

2. What type of control is in place for avoiding excess storage costs on impounded vehicles? Investigators ale lesponsible for

tracking expenses on evidence or 10751 storages. Evidence or Area contract to\À, services are utilized, aud vehicles are stored at

Area or Dir.ision ofhces when possible. The 10751 storages are given priority by the investigators to reduce expenses.

Are investigators familiar with the procedures on seized vehicles contained in Chapter 6, (Department

use of seized vehicles), HPM 81.1? ØYes nNo

4 Review of violation of Vehicle Code Section 10751 package (CHP 180, 181, 18'14-C and court petitions)

completed? EYes lNo
5. Are the requirements as outlined in Chapter 5 of the HPM 81.1, Vehicle Theft Control Manual, being met? Ø Yes ! No
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EVALUATION
Evaluation Checklist

CORRECTED

CONFIDENT¡AL FUND

L How much money is kept in the Division confidential fund? Currently the Border ISU confidential fund is set at $30,000.

I-lowever, there was a l'ecent request to reduce the amount 10 S25,000.

2 Who audits the fund and transaction records? The confidential fund is audited monthly by the ISU lieutenant and one sergeant,

and r¡,itnessed by the ISU Office Technician.

? Are receipts on file for all expenditures not associated with informants? ØYes nNo

Are investigators encouraged to maintain an active informani base? ØYes nNo

Review of records of confidential fund expenditures completed? ElYes n No

b Do any expenditures exceed authorization (coordinator up to $750, Division Chief up to $2,000, Assistant
Commissioner, Field, over $2,000)? ! Yes E No

7 ls the fund balance correct? ØYes lNo
Are there outstanding travel expense claims? lYes ENo
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VEHICLE IDENTIFICATION NUMBER PROGRAM
CORRECTED

Who is responsible forthe security of the information related to confidential secondaryVlN locations? The ISU sergeant is

responsible fol the confldentiaì VIN infol'mation.

2 ls the secondary VIN information kept in a locked file? ØYes !No
Who has access to the fìle? Secondary VIN information is accessible to ISU personnel during normal business hours and to the

ISU selgeant during ofT-hours.

4 How is the Division VIN program structured? Each Al'ea rvithin Bordet'Division has a VIN officer arrd an altemate . ISU

investigators are assigned specifìc Al'eas for which they provide tlaining and attend briefings.

Ã Are Division vehicle theft investigators required to do VIN assignments? ElYes E No

6 lf the ISU personnel make such assignments, is there a recent HPG 22.1, Area Resources Management
Guide, Chapter 15, Special Functions lnspection on file? n Yes Ø No
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VEHICLE THEFT ACTIVITY REPORTS

1. Review of CHP 136 and the CHP 136C (Vehicle Theft Activity Reports) completed?

CORRECTED n

IYes !No

EVALUATED ø

Are all investigators contributing to the program? ØYes DNo

Howistheinvestigators'activityevaluatedforoutstandinganddeficientlevels? Supelvisorsrevier.l,investigatorsCHP l36forms

a¡d make commerlts on def rcient or outstanding ratings. It is recomnrended that the supet't'isot's' conlntents should leflect the

ratings assigned in the categories.

4 Have deficient investigators received counseling and is this properly documented? Ø Yes nruo

Ã How is overall ISU activity evaluated? Supervisols l'evie\À,CHP 136's and compare investigator's activity with the vehicle theft

activit¡, reporled in the legion assigned for coverage.

b How is Division management documenting feedback on program accomplishments? A lequest has been made b1' the Border

Division ISU cooldinator to have Division management attend ISU meetings periodically in order to hear the offìcers' overview of

theil cases, and to offer feedback. as applopliate.
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IMPORTANT FILES

Are all informant files current?

EVALUATED AcTloN REQUTRED n CORRECTED

ElYes n ruo

n

ls activity for the last 12 months shown? EYes nNo

3 Do all informant files contain the required forms (CHP 303 lnformant ldentification Record; CHP 3034,
Investigation Agreement; CHP 3038, Confìdential Agreement, CHP 303C, Expenditure of Confìdential
Funds)? ZYes nuo
Are all informant expenditures recorded on the Confidential Fund records and logged in the informant fìles? @ Yes ! No

How is confidentiality of informant files maintained? Infonnant files are maintailied b¡, infolmant number, in a locked ftle. The ISU

sergeant and lieutenant have access to these fìles.

b Are personnel aware of court procedures to maintain the confidentiality of informant rewards? Ø Yes I tlo
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CORRECTED n
AREA REPORT

How does the ISU use information from the CHP 136E, Vehicle Theft Report? lnfonnation contained in the Vehicle Theft Report

EVALUATED ø

is used to establish trends, and is compared to activity u,ithin valious Aleas during the same time periods. A review of thefts as

well as recoveries is conducted.

ls there a review of the CHP 136E Vehicle Theft Report information to determine if any similarities exist with

current cases or activity in other Areas? Ø Yes ! No

Do investigators review names of suspects arrested by Areas for known professional vehlcle thieves? ØYes nNo

4 Are the names of known professional vehicle thieves entered into a data base? E Yes Ø t¡o

Are arresUinvestigation reports reviewed by a supervisor? ElYes ! tlo

Are arresVinvestigation reports filed at Division or an Area Offìce? Repolts are filed at Division.

When arresVinvestigation reports are rejected for complaint filings, are supervisors reviewing the reports

with the investigator to determine what could have been done to improve the investigation package? E Yes n No

CHP 450 (New 7-03) Page 21 of 21 c450_703 pdf



BORDER DIVISION
Investigative Services Unit

Chapter 8 Evaluation Summary
October 20,2008

DIVISION MANAGEMENT

Items 1-16

Border Division covers alarge geographical area in the southernmost portion of
the state. There are multiple counties, which include rural and metropolitan
locations. Additionally, the international border with Mexico lies within the
boundaries of Border Division. This uníque situation requires fostering of special
relationships with local, federal, and international agencies.

There are two vehicle theft task forces operating in Border Division, the Riverside
Auto Theft Task Force (RATT), and the Orange County Auto Theft Task Force
(OCATT), as well as a Cargo Theft Interdiction Program team, and a Foreign
Export and Recovery (FEAR) team. There is also a Mexico Liaison Unit within
the jurisdiction of Border Division.

Both RATT and OCATT have CHP assigned investigators and supervisors.
RATT has a CI{P Captain, one CHP sergeant, and two CIIP investigators.
OCATT has a CHP lieutenant manager, two CHP sergeants (one is also the CTIP
sergeant), and two CHP investigators. There is one sergeant assigned to oversee
the CTIP team which has two investigators also assigned. There is one sergeant
assigned to oversee the FEAR team.

There is one clerical staff member assigned to the ISU and one half-time clerical
person assigned to the Salvage program. Border ISU has a satellite office in
Orange County, occupied by CTIP, FEAR, OCATT, and RATT. There is no
clerical stafÍing for this satellite office, a condition that requires some functions
normally completed by clerical staff to be carried out by uniformed personnel
within the ISU.

It is recommended that the addition of clerical staffing for the ISU be pursued.
This will al1ow the investigators, sergeants, and lieutenant to focus on their
primary duties.

Border Division is in the unique position of being the only CIIP Division with an

international border, Because of the high profile of this situation, and the
intemational implications, it is essential that vehicle theft, vehicie exportation,
and related crimes remain a primary focus of the ISU.
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This evaluation revealed that as much as 50 percent of the ISU sergeants' time,
and 15-20 percent of the ISU investigators' time is spent performing varied
ancillary duties.

The usage of overtime, altemative work schedules, and additional personnel are

all means by which investigations could be strengthened; more time could be

utilized conducting follow-up, and linking vehicle theft crimes to professional
rings and thieves.

INVESTIGATIVE SERVICES LTNIT STRUCTURE

Items 1-6

A review of the SOP for Border Division revealed that it had not been updated

recently. The job descriptions for sergeants, investigators and clerical functions
were not included.

This evaluation revealed that aithough the OCATT positions are typically filled
by persorurel selected from Areas, some of the ISU personnel reassigned to
specific duties like the Joint Terrorism Task Force, were not refilled.

It is recommended that steps be taken to refill all ISU positions from which
personnel were selected to fill other positions whose functions are other than that
of an ISU investigator. These ISU positions are critical to maintaining continuity
in investigations and adequate coverage to address the growing vehicle theft
problem.

COORDINATOR'S ROLE

Items 1-16

Both the Border ISU lieutenant and sergeant have less than six months with the

unit. Processes are being implemented to review statistics and historical trends in
order to set goals for the unit. The Border Division management has set goals for
the ISU coordinator and supervisors that include addressing unit issues, reducing
the vehicle theft rate, and coordinating with allied agencies.
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VEHICLE THEFT SUPERVISOR'S ROLE

Items 1,-27

There are four sergeants assigned to the ISU; one CTIP sergeant, one FEAR
sergeant, one Mexico Liaison Unit sergeant, and one ISU sergeant. There is also
one sergeant each participating in RATT and OCATT.

A review of the CHP 1 18's for Border ISU revealed that many evaluations are

late. It is recognized that the current ISU coordinator and sergeant are ne\il to the
unit, and steps are being taken to update the evaluations. It was also noted that
supervisor's comments were not always consistent with the ratings given. A
recoÍrmendation was made that more attention be paid to justifying the ratings
with specific categorical comments.

The Border ISU coordinator is implementing a new policy to refer non-vehicle
theft related crime cases to Areas having personnel able to conduct these
investigations. Additionally, referring call-outs for vehicle theft cases back to the
Areas if the Area has the ability to conduct the investigations themselves is a
means identified to increase efficiency and build investigative expertise for field
personnel.

It was estimated that as much as 50 percent of the sergeants' time is spent on
responsibilities beyond those specific to the programs they oversee. These
include but are not limited to internal investigations, criminal investigations other
than vehicle theft, warrant service team, Department of Insurance assigned
personnel, salvage vehicle inspection personnel, computer forensics assigned
personnel, narcotic task force assigned personnel, and various administrative
duties.

LINIT OPERATION

Items 1-16

Border Division ISU personnel work eight hour shifts, Monday through Friday. It
was suggested that implementing altemate work schedules would be a means to
provide better coverage for case investigation and follow-up, as well as increase
moral and recruitment potential. Additionally, alternate work schedules would
provide a means to control overlime, especially with the FEAR team as they
travel throughout the Division.
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All basic equipment and major equipment is tracked in a database by the ISU
Office Technician.

There was no indication that arecent Category Six inspection, per HPG 22.I,
Area Resources Management Guide, has been conducted. It is recommended that
the Area Resources Management Guide be revíewed and inspections be

conducted as indicated.

I'NIT STANDARDS. OPERATING PROCEDURES. AND DIRECTTVES

Items 1-23

Border ISU personnel assist A¡eas in training VIN officers and also attend Area
briefings and training days.

It was recommended by the evaluation team that ISU personnel contact local
DMV offices in order to attend DMV training days. This will help to strengthen

relationships with DMV and provide training to their staff who perform vehicle
identific ation functions.

Al1 Border ISU personnel were aware of procedures for obtaining search

warrants. It was recommended that procedures for obtaining warrants in each
jurisdiction be outlined in the Border ISU Standard Operating Procedures manual.

Border Division has recently implemented new procedures and policies for the
processing of evidence. It was recommended by the evaluation team that
evidence be processed through Area offices whenever possible.

It was noted during this evaluation that only a few of the ISU personnel have
undercover driver's licenses. Additionally, not all of the undercover vehicles
have undercover re gistration.

The ISU coordinator related that requests had been made several months prior for
undercover identification cards, but that their status was unknown. 'When the

evaluation team retums to Field Support Section (FSS), an inquiry will be made

as to the status of the requests, and information will be forwarded to the Border
ISU coordinator. As of March, 2008, all requests have been routed to the Social
Security Administration and to the Commissioner's offrce for approval.

It was recommended that the investigators be provided with undercover
identification and it was explained that because the process takes several months
to compiete, requests should be submitted before the need for it arises,
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It was also explained that criminals are becoming more sophisticated in their
abilities to identify individuals they come into contact with, including law
enforcement. Having the undercover vehicles registered to a fictitious business,
with an address of a "Mail Boxes Etc.", for example, would prevent the "No
Record on File" from coming out of a registration check.

MEETINGS AND TRAiNING

Items 1-13

It was noted that training is logged into the ETRS database, however it appears

that information is not up-to-date. Attendance at Criminal Apprehension Program
training, and mandatory quarterly shoots are not up-to-date.

PERFORMANCE MEASURES

Items 1-14

Performance is evaluated by review of case fi1es, and CHP 136 documents.
Deficiencies and/or accomplishments are noted, and action taken as necessary.
Goals are often set based on the review of activity reports and an evaluation of
that activity towards goal accomplishments.

The ISU lieutenant is a member of the Auto Theft Advisory Committee, and as

such is a contributor to the Department's role as Statewide Vehicle Theft and
Apprehension Coordinator.

It was noted that, although business inspections have been conducted as a result of
investigations and information obtained from them, few random business
inspections have been conducted in the previous two years. Recommendations
were made that a log be kept of all businesses in the Border ISU jurisdiction
which meet the criteria of Vehicle Code Section 2805, and the dates and results of
their inspections be included.

It was estimated that between 60 and 65 percent of ISU investigations involve
multiple vehicles, and 30 to 40 percent involve multiple suspects. This includes
investigations conducted by the CTIP and FEAR teams. This is a strong
indication that the focus of Border ISU investigations is on professional theft
rings and thieves.
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CASE ASSIGNMENTS

Items 1-13

Currently, Border ISU does not have a means for tracking or retrieving case

information such as subjects involved in suspended cases, methods of operations,
geo graphical similarities, etc.

The use of a database to house this information can be instrumental in developing
links to professional theft rings and thieves.

IMPOLTNDED VEHICLES

Items 1-5

. A review of the Border ISU 10751 VC files was conducted. Files were very
thorough. It was recommended by the evaluation team that care be taken to
ensure confidential information is not included in narrative portions of reports.

Border ISU personnel make efforts to give 10757 storages priority to ensure
storage fees are not accrued unnecessarily. It was recoÍìmended that component
parts and vehicles seized and stored for violations of 10751 VC be filed at Area
level whenever possible. It was also recommended that a log be kept to track
storage status.

OCCUPATIONAL SAFETY

Items 1-5

There v/ere no topics for discussion in this category.

CONFIDENTIAL FLIND

Items 1-8

It was noted during this evaluation that the Border Division ISU Confidential
Fund has a balance of $30,000. A request has been made by Border Division ISU
to reduce the fund to $25,000. The evaluation team requested that the Border
Division ISU coordinator notify FSS when the amount of the confidential fund
changes.
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Border ISU supervisors were reminded of the importance to cross-reference all
expenditures with copies of documents, record serial numbers, and 1og entries.

VEHICLE IDENTIFICATION NLIMBER PROGRAM

Items 1-6

The Border ISU coordinator attempts to have Area VIN personnel come to
Division for temporary assignment whenever possible. This enables the VIN
officers to work'one-on-one with veteran investigators. This is a great training
tool, and is supported by Area commands.

A review of monthly reports prepared by ISU staff prompted a recomrnendation
that the CHP 978, prepared when issuing a replacement VIN, should indicate any
applicable case numbers as well as some details of the case to aid future foliow-up
investigations. Closed felony files are only retained for a limited amount of time.
The VIN documents are retained at FSS for 50 years. Additionally, it is suggested

that it be indicated how the VIN was verified, whether by secondary VIN, frame
number, transmission number, engine number, fork number, NICB information,
etc.

VEHICLE THEFT ACTIVITY REPORTS

Items 1-6

A review of CHP 136 and CHP 112 documents revealed that activity is
documented, and disciplinary actions are taken when necessary.

It was recommended that supervisory comments reflect the ratings given, and that
specific performance be detailed.

INFORMANT FILES

Items 1-6

Border ISU supervisors encourage the use of informants and the Confidential
Fund. A review of documents prompted the following recommendations:

o The dates on the confidential fund log need to consistently match the
supporting documents.
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AREA REPORT

Items 1-7

o Documents should contain informant numbers and case numbers.
o Miscellaneous expenditures from the confidential fund need to be detailed.
o Informant files should contain copies of all supporting documents (CHP

303, 3034, 3038, and 303C) as well as a recording of the serial numbers

of any monies dispensed (i.e., copies of the bills kept in the file).
o Copies of quarterly record updates (Criminal History, Wants, and Driver's

License inquiries) must be included in all active informant files.
o Siguatures on a1l forms are necessary.
o All inactive informant files older than five years must be purged and 

s

destroyed.

It is also recommended that reimbursement for CTIP expenditures be submitted
on separate travel claim forms,

Information contained in the CHP 136E is used to identify vehicle theft trends.

The information is compared to activity during the same periods of time for other
areas of the state. The theft and recovery data is evaluated to aid in the proactive
necessities of investigations.
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INSTRUCTIONS: lndicateitemsreviewedbyplacingacheckinthe"Evaluated"boxand/orthe"ActionRequired"box. lfthis
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed in the Summary Statement. The Summary Statement should include significant findings, accomplishments or
corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This form can be completed
in pen or pencil, and the Summary can be handwritten if desired.

Ø Formal Evaluation ! Self

FOLLOW-UP REOUIREO

nves lNo

Does the Special Services Commander oversee the Vehicle Ownership Security Program? El Yes !No
2. What is the chain of command in the ISU? Tlre Valley Division chain of command includes the Chief, Assistant Chiet, Captain,

Lieutenant, and Selgeants, Tlrele are five setgeants assigned, including one lnvestigative Services Unit (lSU) sel'geant. one State

Lieutenant C. Costigan, Irield Sup¡lort Section

! Correction Report

Security Plogram (SSP) selgeant, and one selgeaff assigned to each ofthlee task forces.

ls Division Management Actively lnvolved? EYes nNo

4. What operational considerations are unique to the ISU? Valley Division's opet'atioual consideratiolts include a latge geoglaphic

area corrsisting of l3 counties, The Valley Division ISU handles mqlol felony.cases, including tnurder, atternpted tnutder, ltlurder

frlr hile, marrslaughter, identity tlreft, insulance fraud, and Penal Code ct'inres, in addition to vehicle theft cl'irnes. The ISU

pelsonnel have an outstauding relatiouship rvitli the S¡recial Services Uuit of the Depat'tmeut of Cot'rectiorrs. Many Valley

Division investigators teach valious classes based on their expertise in specific fields like tnotorcycle, watercraft, and construction

equipment identification. Additionally, tlrele ale five task forces within Valle¡, þil,¡s¡on, including: l) the auto insut'ance fraud

task forcc; 2) High Tech Crirnes Task Folce; 3) Sacramento County Auto Theft Task Force (SACCATT): 4) Delta Region Auro

Thelt Task Foroe (Delta RATT); 5) and tlre Placer County Auto Theft Task Force (P-CA'IT).
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How are program responsibilities distributed among the assigned personnel? The SSP ser'geant o\¡ersees field personnet within

the prog¡am. The fSU sergeant supelvises all ISU persg4ngf coasisting,.of thlee two-man tea¡ns rvho qpecializgin sp9g.ific vehicle

types like nrotolcycles, construction equipment, and watercraft. Cases are distributed base.d on geoglaphic location, case Ioad, and

experlise of investigator.

6 How are assigned personnel selected? Prio¡ to per.sonnel. being sef ected for assignmenl at Yallgy Dirtision lSU, advertising yia

Comm Net message goes out, Lesumes ale collected, and intgrviews are conducted. The lieutenant makes recommendations on

individuals to iuterview, howevet, management usually leaves the decision up to tlie ISU sergeant. The ISU selgear'Ìt bases his

selection on an individual's experience, tlaiuing, time on the job, and a review of their CHP 118. Exanrples of rvriting ability are

sometimes requested.

How are staffing needs determined? Vehicle theft trends determine staffrng levels, however, there have bee¡ six inyestigators

assignedtothelSUforaslongasthecun'entsergeanthasbeenassigned. AtonetimeValleyDivisionlSUhadastaffof 12. As

positions have been tlansferred to othe¡ locations (Division administrativê offìce, task forces, éic.) positions wel'e not refrlled.

I Review of county vehicle theft statistics completed? [Yes lNo
9 ls adequate clerical support provided? !Yes ENo

10 Are Area Commanders kept informed? ØYes n No

11 Do Area Commanders actively support the program? IYes nNo

12 ls Division management aware of current cases and staffing? E Yes nNo
13 Are there vehicle thefi task forces operating within the Division?- EYes nNo
14 Does Divislon management actively pursue management, supervisory and investigator roles on those task

forces? (refer to HPM 81.1, Vehicle Theft Control Manual, Chapter 9) [ Yes nNo

15. List the task forces and the departmental participation. Valle¡' Division has three vehicle theft task forces in its jurisdiction. The¡,

include the Placel Count¡, Auto Theft Task Force (P-CATT), Sacramento County Auto Theft Task Force (SACCATTS), and Delta

RATTs (Delta Region Auto Theft Task Force). Each task force is supen'ised by a CHP sergeant. There is also a High Tech

Crinies Task Force. and an auto insulance fi'aud task force r¡,ithin Valle¡, Divisiou.

16 Have backfill positions been requested for personnel assigned to task forces? E tlo

CHP 450 (New 7-03) Page 2 o( 21
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How are supervisory functions assigned in the ISU? One set'geant is lesponsible for ISU pet'sonnel and activities, Warrant

Se¡vice, and Critical lncident Investigations. There is one set'geant lespousible for the SSP, Occupational Safety, and Enrelgency

Response. Each selgeant backs up the other's position.

Are there job descriptions for all assigned personnel? EYes lNo
ls the staffing of the ISU adequate? nYes ENo

4. What is the supervisor's span of control? The ISU sergeant contlols lrow personnel ale utilized, equipment assigntnents,

confidential fund usage, and or,ettime usage with the lieutenant's conculrence.

5. On what basis are investigators assigned to geographical areas; i.e., caseload, accessibility, geographical

barriers,etc.? Investigatolsareassignedaccoldingtolevel ofexpertise,caseload,andgeoglaphiclocation.

6. Does geographical assignment of investigators match demonstrated vehicle theft problems? ØYes n No
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ls the lStJ,coordinator a lieutenant or:sèrgeant? The Valley Division JSU qootdinator, is a lieutenant

2 ls there an alternate ISU coordinato.r?. , , !.i,\ ,.,. EYes,,. Ø No

J Does the coordinator have a clear unde¡standing of the Vehicle Ownership Security, Program requirements . ::
as outlined in Chapter 1 HPM 81.1? @Yes ! No

4. Does the coordinator understand and actively administer his/her role as defined in Chapter 2 HPM 81 .1 ? Ø Yes ! No

ls the main emphasis of the ISU focused on investigation and prosecution of professional thieves? IYes nNo

6. Do the ISU statistics and cases show assigned personnel are concentrating their efforts on vehicle theft
rings,,etc.? .::! : ,.: r EYes nNo,

7. ,Does the,coordinator-meet with representatives from private industry having an interest in vehicle theft
problems? ØYes nNo

8 Does the coordinator review statistics and provide comments on demonstrated trends? ØYes lNo
Does the coordinator attend Area office staff meetings? [Yes nNo

10. Have any goals been set for the coordinator? EYes nNo

11. What goals have been set? Goals haye been set regarding training components with Areas. Goals of producing the Top Ten

Report weekly and a daily Hot Sheet have been set,

12. How are the goals set? Goals are set by ¡eviewi¡g the St¡ategic Plan and vehicle theft statistics to determine yehicle theft tr.e¡ds,

13 Are the goals met? EYes nNo

14 ls the coordinator responsible for other Division functions? ØYes ENo

15. How much time does the coordinator spend on other responsibilities? Tlie lieutenant is responsible for 
.Wan.ant 

Servìce, Critical

Incident Investigations, MA.IT. and intemal investigatiotrs.

'16. Does the coordinator maintain a distribution schedule to track portable vehicle theft investigator equipment
(i.e., laptop computers, cameras, etc.) issued by Enforcement Services Division, lnvestigative Services
Section? ØYes nruo
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HowmanysergeantsareassignedtothelsU? TherearetwosergeantsinlsU,plusonetoeachtaskforce(total of5sergeants)

2. What are the sergeant(s) duties? Each task force is supervised by a selgeant. One selgeant oversees the Special Services

pr.ogr.am, and Occgpational Safety, and one sergeant oversees all ISU personnel activities, including Wal'rant Service, Critical

Inciclent Investigations, and adnrinistlative duties.

ls/are the sergeant(s) conducting ride-alongs with assigned personnel? E Yes n ¡lo

4. How is this documented? T¡aining is documented in the Electlonic Tlaining Recot'ds Systern (ETRS), and on the CHP 112, and

CHP 136.

S. What are the sergeant(s) training responsibilities? The ISU sergeant reviews tnining lecot'ds, schedules tlaining days lol ISU

per.son¡el, coordi¡ates tr.aining of Alea personnel relative to vehicle theft issues, and coordinates training with the Departtnent of

Motor Vehicles, and the Depaltment of Illsurance.

Does/do the sergeant(s) review all reports submitted by investigators? EYes nNo

7 Does/do the sergeant(s) meet with vehicle theft units from other agencies? EYes nNo

ls/are the sergeant(s) keeping current on legislation and case law impacting the vehicle ownership program? [ Yes n No

Are the sergeant(s) CHP 118 comments appropriate and do they reflectthe investigator's contributions to

the ISU? ElYes nNo

10. Does he/she review the investigator's CHP 136s? EYes ! No

j1. How do investigators report the status of ongoing investigations? Investigatols submit a weekly leport summalizing activities to

the ISU sel'geant and tltese are reviewed at a weelcly meetiltg.

12. How often are these investigator reports required? Re¡rorts ale required on a weekly basis,

13 ls there a backlog of cases? ØYes n No

14. ls/are the sergeant(s) providing investigators with information on current vehicle theft trends? EYes nNo

15 ls/are the sergeant(s) actively involved in the management of cases? EYes lNo

16. Does/do the sergeant(s) encourage a team approach to large or complicated cases? ElYes ! No

17 Does/do the sergeant(s) encourage the development of in-depth investigations? INo

CHP 450 (New 7-03) Page 5 of2'1
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18. Does/do the sergeant(s) encourage the use and maintenance of informantS? El Yes nNo

1 9. Has/have the sergea¡t(s) received advanced training in the investigatlve process? EYes ,,. n No

20. lsiare the sergeant(s) familiar with the Vehicle Theft lnformation System (WlS) reports? pYes n No

21 . Does/do the sergeant(s) take an active role in coordinating public affairs/news releases? !Yes ØNo

22. List any additional Division functions forwhich the sergeant(s) is/are responsible. The ISU sergeant is also responsible l'or Vehicle

Theft Training, internal investigations, death notifications, and other administrative paperwork. The loss of clerical personnel

(t'om l to 1) has resulted jn the ovelload ofduties fol the lemaining clelical person. Additionally, all other personnel have beeu

lorced to spend a porlion oftheir tirne on,administrative duties previously,undertaken by clerical staff(copying, filing, faxing)

23. How much time is required on these other responsibilities? Approximately 25-30% of the ISU sergeant's time is spent on,other

Lesponsibilities.

24 Have any goals been set for the sergeant(s)? EYes n No

25. What are the goals? Goals set for the ISU selgeant include to plovide Area training, attend Alea briefings, and to be responsive

to Area needs.

26. How are the goals set?Goals are set by l'eyie'¡'ing vehicle theft trends, and requests frotn Areas for assistance,

27 Are the goals being met? EYes n No
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What shift hours do the ISU personnel work?

2. What call-out procedures and controls are being used? A different investigator is on-call each week, rotating by seniority. The

ser.geant is olr-call all the tinle. The request for call-out goes usually to the lieutenatrt, ot'itt his absence to tlte selgeant. Ifan

Most individuals are u,orkin g a 4110 shift, however, sottte wot'k a 9/80 shift'

investigator is called ditectly, the call-out request is louted thlouglr the set'geattt fot' apploval. Investigators may lespond to after-

hour requests fot' information fi'orn Area personnel without llrior appl'oval,

How are vehicles and equipment being assigned; i.e., are there any special or seized vehicles being used

in the Division? Valley Division has a sun,eilla¡rce varÌ. Vehicles are assigned to all investigators. When an investigatol's vehicle

is run-out. it is r.eplaced, Equipment is assigned to each investigator'. Specialized equipment. like body wiles. is kept by the ISU

sergeant and distlibuted as needed, There is a sign-out log,

4. Who is responsible for the portable vehicle theft investigator equipment issued by lnvestigative Services

Section and vehicle inventory? The ISU sergeal'rt is lespousible fol the poftable vehicle theft investigator equipment issued,

except fo¡ the equipment distlibuted to the Safety Set'vices Ploglam, That equipment is handled by the selgeant supervising that

pl'ograln,

5. Who is responsible for the vehicle inventory? The Safety Services Proglarn selgeant is lesponsible fot the vehicle invetrtoly.

Has the inventory been audited? EYes n No

7 Have any discrepancies been noted? flYes E No

What were the discrepancies? N/A

Have all the discrepancies been cleared? @Yes []No

10. Has the ISU fleet had a recent Category Six lnspection per HPG 22.1 , Area Resources Management Guide? ! Yes E No

11. ls the Division Chief made aware of newsworthy investigations by the ISU personnel? EYes DNo

12. Are there procedures in place for disseminating newsworthy information regarding arrests to the media? E Yes n No
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; L'ìaj.i: fi't ; .: .', .:-;Ìr ¡,:1* ;¡, i' ì 1:.'1,'.

,,1:i. ."!,. _,i..,1i 't '; M yiid'r jirì.,::n 
NO

'15. When were correct¡ons made? Rete¡tion a¡d purging procedures were reviewed a¡d files cleaned up accordinglyi'iThä procedure

of securing sensitive eq¡riprne¡t was improved.

; r¡1.:r;l ,,'

-ìí i
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EVALUATION
Evaluation Ghecklist

¡

ls there a system in place for providing training to Area officers? nNoEYes

2 Does the ISU supportArea personnel with training and investigative assistance; i.e., call-outs, training day/

briefing presentations and ride-alongs? E Yes n No

3 How ofien are investigators called out to assist Areas? lnvestigatols are routinely called out to assist Aleas; sontetitnes rveekl¡',

sometimes rnonthly. Thele ale often daily phone calls fol infolrnation lequests fiom At'ea Vehicle Identification Numbel'(VIN)

olficels.

4 What is the ISU call-out procedure? A different iuvestigatol is on-call each week, r'otating by seniolity. The sergeant is on-call

all the time, The request for call-out goes usually to the lieutenant, or in his absence to the sergeant. Ifan investigator is called

dir-ectly, the call-out request is routed through the sergeant fol apploval, Investigators may les¡totrd to aftet'lrour requcsts fot'

infollnation from Area pelsonuel without plior apploval.

5 Are Area personnel used in vehicle theft operations? ElYes n No

6. What are the ISU procedures for conducting search warrants? A minirnum of eight pelsounel are utilized for search warrant

service. Eachofthel3countiesinValleyDivisiondiffersinsearchwat'Lalrtpt'ocedules, InSacratnentocountytheintakeDistrict

Attor.neyrnustlevie'rvawan'antpriortothejudgesigningthewaruant. lftheWan'antserviceTearnisutilizedacall toField

Suppor.t Section to receive a'Wamant Service nurrber is rnade. It was suggested by Field Support Section persounel that a check

list be developed for each of the counties so that whoever is initiating the warrant always has a complete plocedure to follow.

7 Are search warrants being utilized to facilitate investigations? EYes nNo

I Are CHP Warrant Service Teams used to execute high risk warrants? ElYes n No

I Are the ISU personnel following guidelines in General Order 100.84, Warrant Service Program? EYes nNo

'10 Are allied agencies tactical teams available to assist with warrant service? ØYes ENo

11 ls training provided on building searches? [Yes n No

12 Does the ISU have an evidence room? @Yes nNo

13 ls there an evidence offlcer? EYes n No

14. Has there been a recent special functions inspection per Ghapter 15, HPG 22.1, Area Resources

Management Guide? nYes ENo

1S. Does the Division have a Standard Operating Procedure on undercover vehicle operation? flYes E No
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16. How are investigator's confidential (undercover) identifications processed? Valley Division does not utilize undelcover

identification. At sone tirne in the past,all the undelcovg¡ identification catCs were collected and. retur{red to he4dquarfgls for

unknowr l'easons. It was suggested that new lequests and jLrstifications be made foL undèìtover identification foi each ISU

investigator.

17 Do all investigators have confldential identiflcations?'No. See above.

18 Are the identifications current and valid? nYes E No

19 ls there a suspense system set up for renewing the identifications? nYes ENo

20. How are unmarked cars registered? The u¡dercover yehicles all þave,'rNo Record On File". -It was suggested that the undel'cover

vehicles be registered tq fictitious business narnes and addresses.. This practice eliminates the possibility of criminals researching

plate nurnbers to ascertain an officers identity,

21 Do any unmarked cars have undercover registration? n Yes ENo

22 Are the investigators aware of the undercover registration? nYes ENo

l5 Are all investigaiors familiarwith the Mexico Liaison Program? EYes nNo
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How often does the Division manager, responsible for overseeing the Vehicle Ownership Sècurity

Program, meet with the ISU coordinator? There are weekly ureetings between Divisiou marlagel's and the ISU coordinator.

2. How often does the ISU coordinator attend Division Area Commanders' Conferences? The ISU coordinator attends all Division

Area Conunanders' ConJ'erences,

3. How often does the Division Chief attend ISU staff meetings? The currelrt Assistant Chiei'has inquiled about nreeting schedules

and plarrs to attend whetlet,eL possible.

Does the Division manager, responsible forthe Vehicle Ownership Security Program, attend ISU staff
meetings? nYes ENo

5. What specialized training is being provided to ISU personnel? ISU pelsorurel are scheduled for all available vehicle theft and

investigative tt'airring provided by the Departnrerrt and allied agencies whenever funding is available,

ls there a structured training program for new ISU personnel? EYes n No

7 Are staff/unit meelings scheduled on a regular basis? E Yes INo
Are minutes of staff/unit meetings reviewed and action items clearly identified? nYes E tlo

Are vehicle theft trends and cunent cases discussed at staff/unit meetings? E Yes nNo

10 Does the ISU coordinator meet with allied agencies and other support groups? ElYes nNo

11. How does Division monitor ISU mandated training requirements? T¡ainirrg I'equiremetrts at'e monitol'ed by a revieu' of t¡ai¡i¡g

l'ecolds. All tlaining is recorded in the Elsctl'ouic Tlaining Recolds System (ETRS).

12 Are all ISU personnel training records up to date? EYes ! No

13. Are vehicle theft training and legal bulletins disseminated and reviewed with investigators? EYes !No

CHP 450 (New 7-03) Page 11 ol21 c450_703.pd1



STAIE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

INVESTIGATIVE SERVICES UNIT EVALUATION
Vehicle Ownershíp Security Program Evaluation Checklist
CHP 450 (New 7-03) OPI 065

Does the Division manager, responsible for.theVghicle,Ownership Security Program, regularly reviewthe '- ;i:., i: .

Division vehicle theft statistics? ElYes n ruo

2. Are trends or significant changes in the statistics discussed with the ISU coordinator? IYes nNo
How is progress, or lack of progress, in the Division program handled? Progress or lack of progress is dete¡nined by a reyiew of

the vehicle theft statistics at tbe end of the year compaled with the previous year,

4 How are goals set? Goals al'e set according to the Depar.trnent's Strategic Plan.

5 Are the goals realistic? EYes n No

b Are the goals being met? @Yes [No
7. How often are the goal accomplishments reviewed with the Division Chief? The goal accomplishments are reviewed weekly.

I Does the ISU appear to be focussing on the professional thieves? E Yes !No
Does the ISU actively contribute to the Department's role as Statewide Vehicle Theft and Apprehension
Coordinator? E Yes nNo

,10. Does the ISU selectively inspect business establishments most commonly used to dispose of stolen
vehicles and major components? ElYes nNo

11. ls the ISU actively involved in commercial and specialized vehicle theft investigations? ElYes nNo
12 Does the ISU investigate motorcycle related businesses and activities? ElYes nNo
13. What percentage of investigations involve multiple vehicles? {pp¡s¡iniately 50% of Valley Division's iltvestigations involve

nrultiple vehicles.

14. What perceniage of investigations involve multiple suspects? It is estimated that approxinatell, 50o/o of \¡alley Diyision's

investigati ons invoh,e multiple suspects.
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How are cases assigned? Cases are assigned based on geography, cade load, and expertise.

2 What criteria is used to determine which cases to pursue? Existing evidence, amount of civil issue involved, and whether the

evidenoe pl.esent is viable, are all consideled whett detelmining to put'sue a case.

3 When are cases terminated? Cases are telminated rvhen the evidence is no longer viable, 'tvhen all leads have been exhausted. ol'

when an at't'est is made,

4 What criteria is used to terminate a case? The decision to ternlinate a case is based on whether all leads have been exhausted. if

the evidence is no longel viable, or if uo suspects can be ide¡rtified.

5 ls there a method in place for retrieving case information; i,e,, subjects involved in suspended cases,

geographical and method of operations similarities, etc'? EYes nNo

6 How is the ISU's Commercial and Specialized Vehicle Theft Program organized? Commercial and specialized vehicle theft cases

ale assigned to investigators with expertise in those disciplines.

7 What goals has the ISU set for commercial and specialized vehicle,theft activity? Goals are set by a review of plevious vehicle

thef't trends iu each category or velricle type,

L Does Division managément participate in the 10851 awards program? ElYes ! No

I Are 10851 award recipients receiving proper recognition? EYes DNo

10 Review of HPM 150.1, Departmental Awards Manual, Chapter 3, completed? EYes !No

11 ls the Division Chief attending awards ceremonies? EYes nNo
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izl. How mùbh'participationjië i'néie rrorir altièd agencies?

;j... oi:riirflî; Ê¡irÌ.!:11, r¡:ri li?jrli'trl i./?rir,..ì t. r:VFrl ilj-.Ìl i.ll 1. r.;J

13. Riè ttre 10851 áûard pins kept in g sggurei place 'and uridér inveniory conirol? 
' ," :', - ".' E Veé !No

¡,ri '-.,jÉ : ,l
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Does the ISU have a review process forvehicle impounds (10751 and evidence)? (Referto HPM 81.1,

Vehicle Theft Control Manuai, Chapter 5 and the HPM 81.2, Vehicle Procedures Manual, Chapters 1 and 4.) Ø Yes n No

2. What type of control is in place for avoiding excess storage costs on impounded vehicles? Area evidence tow compauies are used

whenevel.possible, The tow conrpauy sends an inventory monthly showing whicb vehicles remain in storage. Investigatot's tty to

get u,aivcrs signed and attempt to utilize CHP facilities for storage whenevelpossible. The ISU sergeant maintains an irnpound

^o

Are investigators familiar with the procedures on seized vehicles contained in Chapter 6, (Department

use of seizéd vehicles), HPM 8'1.1? E Yes ! No

Review of violation of Vehicle Code Section 10751 package (CHP 180, 181, 1814-C and court petitions)

completed? ElYes I No

5. Are the requirements as outlined in Chapter 5 of the HPM 81.1, Vehicle Theft Control Manual, being met? Ø Yes n No
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Are the.special.hazardsrass'oèiated,with,undércoVer operations stressed dur:ingrtraining days? ; :, [Yes nNo

Does the ISU have its own occupational safety goals? @Yes nNo

Has the required safety check ride-along been accomplished on all ISU personnel? EYes lNo
4 Are the ISU goals being meet? EYes nNo

Are there any accident olinjury trends? EYes :' [No
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How much money is kept in the Division confidential fund? The Valley Division confidential fund contains $10,000.

2 Who audits the fund and transaction records? The confideutial fund is audited monthly by tlre ISU lieutenant and sergeant.

ó. Are receipts on file for all expenditures not associated with informants? EYes !No

4 Are investigators encouraged to maintain an active informant base? EYes nruo

5 Review of records of confidential fund expenditures completed? EYes nNo

6, Do any expenditures exceed authorization (coordinator up to $750, Division Chief up to $2,000, Assistant

Commissioner, Field, over $2,000)? nYes ENo

7. ls the fund balance correct? EYes nNo

I Are there outsianding travel expense claims? lYes ENo
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Whoisresponsibleforthesecurityoftheinformationrelatedtoconfidential secondaryVlNlocations? Allpersonnel. Itislocated

in a locked cabinet.

2 ls the secondary VIN information kept in a locked file? ElYes n No

9. Who has access to the file? Only the ISU sergea¡t.

4 How is the Division VIN program structured? Valley Division ISU has one VIN officer. The Salvage Vehicle Inspection Program

has a \¡lN program, and SACCATT also has a VIN officer. The ISU coordinates rvith Area VIN personnel to train new VIN

ofÏcel's and schedule attendance for the Vehicle Theft 40-hour course, Every Area in Valley Dìvision has a primary and

secondary VIN office¡.

5. Are Division vehicle theft investigators required to do VIN assignments? EYes nNo
6. lf the ISU personnel make such assignments, is there a recent HPG 22.1, Area Resources Management

Guide, Chapter 15, Special Functions lnspection on file? n Yes E No

CHP 450 (New7.03) Page 18 of 21 c450_703 pdf
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EVALUATION
Evaluation Checklist

Review of cHP 136 and the CHP 136C (Vehicle Theft Activity Reports) completed? nNoØ Yes

Are all investigators contributing to the program? EYes lNo

How is the investigators'activity evaluated for outstanding and deficient levels? Activity is evaluated by reviera,ing CHP 136's and

cases and oompated to the ISU goals,

4 Have deficient investigators received counseling and is this properly documented? E Yes n ¡lo

How is overall ISU activity evaluated? ISU activity is evaluated by comparing the Division goals and vehicle theft tl'ends with the

investigations being conducted.

6, How is Division management documenting feedback on program accomplishments? Feedback is offered by means of comments

on the CHP 136's, Fot'm 2's, and discussion at staff meetings.

CHP 450 (New 7-03) Pagê '19 ol 21
c45o_703.pdl
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Are all,informant files cùrrent?

ø

lNo
2 ls activity for the last l2 months shown? EYeg,.,., nNo

Do all informant files contain the required forms (CHP 303 lnformant ldentification Record; CHP 3034,
lnvestigation Agreement; CHP 3038, Confidential Agreement; CHP 303C, Expenditure of Confidential
Funds)? EYes nNo

4. Are all informant expenditures recorded on the Confidential Fund records and logged in the informant files? [ Yes ! No

How is confidentiality of informant files maintained? The inforrnaut files are locked in a cabinet to which the lieutenant ar-rd the

sel'geant have access. See Summary page for recorlnendations on inforrnarrt files,

b Are personnel aware of court procedures to maintain the confidentiality of informant rewards? EYes nNo

CHP 450 (Nry 7-03) Page 20 of 21 c¡50_703.pdf



STATE OF CALIFORNIA

OEPARTMENT OF CALIFORNIA HIGHWAY PATROL

INVËSTIGATIVE SERVICES UNIT

Vehicle Ownership Security Program
CHP 450 (New 7-03) OPI 065

EVALUATION
Evaluation Checklist

How does the ISU use information from the CHP 136E, Vehicle Theft Report? Infonnation fì'om the Vehicle Theft Report is

utilized to identify trends and adjust activities to address the cuuent needs,

2 ls there a review of the CHP 136E Vehicle Theft Report information to determine if any similarities exist with

current cases or activity in other Areas? E Y"t n No

3 Do investigators review names of suspects arrested by Areas for known professional vehicle thieves? nYes ENo

4 Are the names of known professional vehicle thieves entered into a data base? EYes nNo

Are arreslinvestigation reports reviewed by a supervisor? EYes fl No

6 Are arresUinvestigation reports filed at Division or an Area Office? Reports are filed at Division.

7 When arresUinvestigation reports are rejected for complaint filings, are supervisors reviewing the reports

with the investigatoito determine what could have been done to improve the investigation package? El Yes n No

CHP 450 (New 7-03) Pase21 ol21 c450_703.pdf



VALLEY DIVISION
Chapter 8 Evaluation Summary

October6-10,2008

DIVISION MANAGEMENT

Items 1-16

Vaìley Division covers 13 counties located i1 thg¡entral valley. This presents_

unique geographical needs. Investigators generally work in teams of two. Each
team is assigned to ceftain counties, and each specializes in specific vehicle types.
Although each team is very knowledgeable in all aspects of vehicle identif,rcation,
cases are assigned on the basis of caseload as well ?s area of expertise.

There are th¡ee vehicle theft task forces operating in Valley Division (SACCATT,
DeltaRATT, and P-CATT), as weli as the High Tech Crimes Task Force. Valley
Division also has an investigator assigned to the Department of Insurance as part
of their Staged Collisions Unit, funded by AB 1050. Valley Division
management has taken a very supportive role in the development of vehicle theft
task force operations. Many of these vehicle theft task forces are funded and

supported by county and municipal law errforcement agencies,.

All task forces have CHP assigned investigators and supervisors. The Valley
Division ISU lieutenant has operational oversight. 

:

It was noted thai thåre is one clerical person assigned to the ISU, and one half-
time clerical person assigned to the Salvage program. Functions such as copying,
filing, and preparing basic correspondence, duties normally completed by clerical
staff, are canied out by uniformed personnel within the ISU.

It is recommended that the addition of clerical staffrng for the ISU be pursued.
This will allow investigators, supervisors, and the ISU coordinator to focus on
their primary duties,

This evaluation revealed that as much as 30 percent of the ISU sergeant's time is
spent performing varied ancillary duties, and very little overtime is expended by
ISU personnel. It should be noted that the use of overtime and additional
personnel are also means by which investigations could be strengthened; more
time could be utilized conducting follow-up, and linking vehicle theft crimes to
professional rings and thieves, Though statistical data shows a drop of
approximately 12 percent and2I percent, respectively, in the vehicle theft late for
San Joaquin, and Sacramento counties, San Joaquin county is ranked number 4

and Sacramento county is ranked number' 13, nationwide for veiricle thefts.

Valley Division has taken a proactive rather than a reactive approach to vehicle
theft investigation inrecent months, They have implemented Operation Impact,
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working closely with probation departments and local agencies within each

county, to focus on vehicle theft related crimes and repeat offenders. This

approach is proving effective. A review of the vehicle theft statistics for Valley
Division through July 2008, compared to July 2007, shows an approximate 16

percent decrease in vehicle thefts for the period. Although Valley Division
investigators work with CHP Area personnel and assist local agencies with
investigations, many are also involved in in-depth investigations of professional

theft rings. j

Valley Division's use of alternative work schedules allows for thorough shift

coverage.

INVESTIGATIVE SERVICES I.]NIT STRUCTURE

Items 1-6 
ì

A review of the Standard Operating Procedures (SOP) for Valley Division
revealed that it had not been recently updated. The duty-hours section reflects a

five-day, forty-hour work week. the job descriptions for thiee of the task forces

in the Division were not included. There were no sections which reference

Warrant Service Team usage or confidential fund guidelines. Additionally,
annexes are referenced in the content of the SOP, but none are included.

COORDINATOR'S ROLE

Items 1-16

Valley Division has set unique goals for the ISU involving training and

educational components. The invgstigators are required to attend Area briefings

, and training days to provide training and feedback to officers in the field. A list
of the Top Ten vehicles stolen in the Dìvision is published weekly, as well as a

daily Hot Sheet.
', 

,'

VEHICLE THEFT SUPERVISOR'S ROLE

Items I-27

Valley Division is in a unique position, being located in the State's capital, and is

involved in many high-profile crime in-vestigations. The ISU's involvement
ranges from functioning as lead investigatory agency,to providing some
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investigations.

UNIT OPERATION

Items 1-16

building search training quaferly.

investigative assistance. These circumstances create additional responsibilities
for the Vehicle Theft supèrvisor whose regular duties iirôlude,ovdrsight of thð ISU
investigators; training; felony followup;'Iùfarrant'Service Team,'Critical,Inoident
Investigation Team, Safety Services Program personnel, clerical personnel, and
various administrative duties. ì

i:.r' ,;.;i.ì i:.ri .l.l ;",: :, ' 1,,; :.),i,, :,,:i,;il;;,..i1 -,:.,..,,:..,.,...,: .

The majority of Valley Division ISU investigatorÈ are extremely knowledgeable
in specialized'fidlds such as motorcycle,'waterdiafr., commercial,úehicle,'dnd
construction equipment identification. Thesë investigaJors,aÍe often called upon
to teach at training seminars and the Departmentis POST certifl-red Vehicle Theft
Training clabó. -Additionally, these investigators,are called,upon by.alliêd àgency
personnel and CFIP field personnel for àssistance in identiSìng vehicles.

,,' .r", ': .:-:,.,t' .- :. ..,

The Valley Division ISU personnel related that there is no shortage of cases to
investigate.:' There are always leads coming in and ner4reports'oflvehiile theft.
This leads,to a constant turn over of cases and úery little downtime between

¡l ¡ -- r':_:í

It is recommendedthat HPG 2Z.\,Chapter 6, Area Resources Management Guide
be reviewed,'aidra Category'Six self-evaluation be'eonduòted.r:Therej were do
indications that such:a formal or self-evaluation has been conducted inthe past
two years as suggested in HPG 22.I, Chapter 1., 

' .' . . . :

UNIT STA}JDARDS. OPERATTNG PROCEDURES. AND DIRECTIVES
': 

':,!

Items 1-23

Valley Division ISU personnel are routinely called by field personnel to assist
with vehi cle identification or inve sti gati on as si stance.

Valley Division ISU personnel routinely call upon the Warrant Service Team to
assist with the serving of warrants in high-risk cases. Investigators are given

It is recommended that HPG 22), Chapter 15;,Area Resources Management
Guide be reviewed, and a self-evaluation be completed. .No evidence of a formal
:or self-evaluation was noted for the preceding two years as suggested in
LfPG22.1, Chapter 1.
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It was noted dwing this evaluation that none of the ISU persorurel have

undercover driver's licenses, and none ofthe undercover vehicles have

undercover registration. '

It was recoÍtmended that the investigators be provided with undercover

identification. It was explained that the process takes several months to complete

and should be started before the need arises. It was also explained that criminals
are becoming more sophisticated in their abilities to identifu individuals they

ôome into contact with, including law enforcement. Having the undercover

vehicles registered to a fictitious business, with an address at a Mail Boxes Etc.,

for example, would prevent the "No Record on File" returning on a registration

check, which could potentially raise suspicions.

A review of the Valley Division SOP revealed that procedures for undercover

vehicle operations are not included. It is recommended that these procedures be

included in the next revision of the Valley Division SOP.

MEETINGS AND TRAINING

Items 1-13

Valley Division ISU:investigators provide weekly activity updates to the sergeant

who then prepares a weekly report for the ISU coordinator. These informational
updates are taken to the Division staff meetings weekly. Minutes are not taken at

the meetings.

The training records for Valley Division were reviewed. Except for updating

Criminal Apprehension Program training, all records appear to be up-to-date.

PERFORMANCE MEASURES

Items 1-14

Valley Division's proactive approach to vehicle theft investigation, working
closeiy with probation departments and local agencies within each county, and

focusing on vehicle theft related crimes and repeat offenders, supports an

estimated 50 percent of investigations involving multþle;vehicles and multþle
suspects. This approach is proving effective, resulting in an approximately 16

percent decrease in vehicle,thefts as of July 2008, when compared to the same

period of 2007. Although Valley Division investigators work with CIIP Area
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personnel and assist 1ocal agencies with investigations, many are also involved in
in-depth investigations of professional theft rings, and many are specialists.in
specific vehicle identifrcation, such as motorcycles, construction equipmen[ and
watercraft.

CASE ASSIGNMENTS

Items 1-13

Valley Division ISU utilizres thq Automated Information Systera (AIS) to track
caseinformation. ..,: i , , r ,.

.':
Valley Division is active in the Department'ò 10851 Award pro$a¡n.

IMPOUNDED VEHICLES

Items 1-5

It was determined that the majority of component parts and vehicles seized and
stored for violations of 10751 of the Vehicle Code (VC) are stored using either
CHP storage facili{ieq a! Arç1 of{cgs or the departmental contract.tow oompany.
hvestigators make diligent efforts.to ha e vehicles relqased as.soon,as possible,
and to obtain waiver forms when appropriate.

' ft-iS iecommendedthafthelSUèvidèñ-ce ôfficef maintdn'a1ogõf ièhicles stored
pursuant to 10751 VC, and 1þat a suspense system be set up to-track expenses
incurred.

OCCUPATIONAL SAFETY

Items 1-5

There were no topics for discussion for this Category.

CONFIDENTIAL FLTND

Items 1-8

It was noted that the Valley Division ISU maintains a $10,000 Confrdential Fund.
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VEHICL,E IDENTIFICATION NUMBER PROGRAM

Items 1-6

Investigators are encouraged by the ISU coordinator and supervisor to utilize
informants and confidential funds to further their investigations.

Several suggestions were made during this evaluation regarding the keeping of
the confidential fund ledger and documentation. These suggestions, when
implemented, will assist the coordinator and supervisor in conducting the monthly
audit of the fund, as well as any formai audits being conducted in the future. The
recommendations are as follows:

A Confidential Fund ledger must be maintained.

Copies of the money (i. e., recording the serial numbers of each bill) for
each transaction is required. These copies must cross-reference the case

number/informant numb er.

A file of CHP 303C's should be maintained with the Confidential Fund for
cro s s-referencin g transactions.

o

a

Areview of the CHP 97 and CHP 9TAreports for several months was conducted.
The following recomrnendations were made:

Section E on the CHP 974 must by
which statistics aie compiled for
The CHP 97B, prepared when is ntain
more detailed descriptions of the blue tag applications, such as þlacement
location of the blue tag, and any applicable case numbers, to aid future
follow up investi gations.

How the VIN was verified, whether by secondary VIN, frame numbet,
transmission number, engine number, fork number, NICB information,
etc., should be included on the CHP 97B.
A secondary blue tagto be used as a secondary VIN is recommended
when a secondary VIN is not available.



Stafe of California

Memorandum

Date: April 8 2009

To: Inland Division
Special Services Commander

Business, Transportation and Housing Agency

From: DEPARTMENT OF CALIFORNIA HIGIIWAY PATROL
Enforcement S ervices Division

File No.: 060.A04717.065.Chpf 8 Eva1801

SubJect: INVESTIGATIVESERVICESLINITEVALUATION

Enclosed is the final report resulting from the Investigative Services Unit evaluation conducted
by Field Support Section December 8 - 12,2008, in accordance with HPM 81.1, Chapter 8.

Once the evaluation has been reviewed, please sign where indicated, and return a copy to Field
Support Section, attention Lieutenant Chris Costigan.

If you have any questions regarding this matter, please contact Captain Mark Brunet or
Lieutenant Chris Costigan at(916) 445-0752.

U H l/,-t"
D. A. VERTAR, Chief

aHÞ Ãlì^D lÞôr, I { aA\ ñÞl ñ74

Safety, Service, and Security



STATE OF CALIFORNIA

DEPARTIVIENT OF CAL¡FORNIA HIGHWAY PATROL

INVESTIGATIVE SERVICES UNIT EVALUA,TION

Vehicle Ownership Security Program Evaluation Checklist
CHP 450 (New 7-03) OPI 065

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Repoft, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed in the Summary Statement. The Summary Statement should include significant findings, accomplishments or
corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions, This form can be cómpleted
ín pen or pencil, and the Summary can be handwritten if desired.
TYPE OF EVALUATION

Ø Formal Evaluation ! Self

REQUIRED

øNo

Does the Special Services Commander oversee the Vehiele ip Security Program? ElYes !No

NUMBER

80 I -2008-0 I
DATE

t211212008

qlo\ 01
n

Inland ISU

Lieutenant C. Costigan, Field Suppolt Section

! Correction Repòrt

BY

What is the chain of command in the ISU? In Inland Division the ISU investigators ¡eport to tlre sergearf, the sergeant repolts to

the lieutenant, the lieutenant reports fo the captain, and the captain reports to the assistant ohief.

ó ls Division Management Actively lnvolved? [Yes n No

4 What operational considerations are unique to the ISU? Inland Division co\/ers a lalge geographioal area containirrg lulal and

metropolitan at'eas, as well as urultiple counties. Thele are two velricle theft task l'orces in Inland Division, I ) Riverside County

Task Folce (RAID), and 2) San Belnardino County Auto Theft Task Folce (SANCATT). Also within lnland Division are the

Inland Narcotics Task Fol'ce and Catgo Theft Inteldiction Prograrn (CTIP) team, lnland Divisiou also has officels assigned to the

Departrnent of Insurauce, AB I050 prograln.

CHP 450 (New 7-03) Page 1 ol 2'l c450_703.pdf
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CHP 450 (New 7-03) OPI 065

5. How are program responsibilities distributed among the assigned personnel? Inland Division has one lieutenant and one sergeant

assigned to the ISU. Also assigned to lnland Division are one investigator assigned to the CTIP progl'am, fìve investigatols

assigned to the ISU, one investigatcll assigned as the salvage veliicle inspection/vehicie identification ntlmber (VlN) offrcer', and

iwo investigators assigned to each of the two task f'orces,

6. How are assigned personnel selected? Personnel are selected aftel a.Cornm-Net goes out, resumes aLe reviewed, and interviews

al.e conducted. ìnput is solicited flom cur:r'ently assigned pelsonnel as well, Selections ate made with Division approval,

7. How are staffing needs determined? Inland Division staffing needs are determined by evaluating vehicle thelT statistics, and

caseloads.

I Review of county vehicle theft statistics completed? flYes lNo
9 ls adequate clerical support provided? EYes lNo
10 Are Area Commanders kept informed? EYes nNo

11 Do Area Commanders actively support the program? IYes ! t'lo

12 ls Division management aware of current cases and staffing? EYes nruo

13 Are there vehicle theft task forces operating within the Division? EYes nNo

14 Does Division management actively pursue management, supervisory and investigator roles on those task
forces? (refertoHPMSl.l,VehicleTheftControl Manual,Chapterg) [Yes nNo

15. List the task forces and the departmental participation. Both RAID and SANCATT have CHP lieutenant nranagers and two CHP

investigatols,

16 Have backfill positions been requested for personnel assigned to task forces? !Yes ENo

CHP 450 (New 7-03) Page 2 of 21 c450_703.pdr
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How are supervisory functions assigned in the ISU? The sergeant in Inland Division is r.esponsible for the ISU personnel, as tvell

as the Wauant Service Team (WST), CTIP, Salvage Vehicle Inspection Plogranr, Replacement VIN Proglam, and internal

investigations.

2 Are there job descriptions for all assigned personnel? [Yes nNo

3. ls the staffìng of the ISU adequate? lYes E t'lo

4. What is the supervisor's span of control? The sergea¡t has Lesponsibility for. eight ISU per.sonnel, The cugent sergeant is nerv to

the position, and clears all decisions thlough the lieutenant before irnplementation.

5. On what basis are investigators assigned to geographical areas; i.e., caseload, accessibility, geographical
barriers, etc.? Inland ISU investigatols ale assigned based on case load, Alea need, and expertise.

6 Does geographical assignment of investigators match demonstrated vehicle theft problems? ElYes n No

CHP 450 (New 7-03) Page 3 of 21 c450_703.pdf
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1. ls the ISU coordinator a lieutenant or sergeant? Inland ISU's cooldinatol is a lieutenant.

2 ls there an alternate ISU coordinator? [Yes ENo
ó Does the coordinator have a clear understanding of the Vehicle Ownership Security Program requirements

as outlined in Chapter 1 HPM 81.1? [ yes n No

4 Does the coordinator understand and actively adminisier his/her role as defined in Chapter2 HpM 91.1? E yes ! ¡o

5 ls the main emphasis of the ISU focused on investigation and prosecution of professional thieves? EYes nNo
o Do the ISU statistics and cases show assigned personnel are concentrating their efforts on vehicle theft

rings, etc.? E yes n No

7. Does the coordinator meet with representatives from private industry having an interest in vehicle theftproblems? fiyes ENo
I Does the coordinator review statistics and provide comments on demonstrated trends? EYes nNo
I Does the coordinator attend Area office staff meetings? lYes ENo
10 Have any goals been set forthe coordinator? fl Yes E tto
11. What goals have been set? Goals have been set for the ISU cooldinatol to address issues of the unit; reduce the vehicle theft rate;

respond to comnrunity needs; and coordinate with allied agencies.

12 How are the goals set? The goals are set for Inlarrd ISU by levierving the Stlategic Plau, reviewing statistios, aud by the Captain

attending meetings with allied agencies and public entities.

13 Are the goals met? EYes n ruo

14 ls the coordinator responsible for other Division functions? EYes lNo
15. How much time does the coordinator spend on other responsibilities? Approximateìy 50_60 percent of the ISU coordinatot.'s time

is spent olì othet'Divisiorl f'urrctions, includiug Ail Opelations, Conrnrelcial enforcenrent, K-9 Pr.ogr.am, MAIT, Moto¡ Car.r,iers,

and the S¡ST.

16. Does the coordinator maintain a distribution schedule to track portable vehicle theft investigator equipment
(i.e., laptop computers, cameras, etc.) issued by Enforcement Services Division, lnvestigatìve Services
Section? E Yes ! tr¡o

CHP 450 (Now 7-03) Pâge 4 of 21 c450_703.pdf
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How many sergeants are assigned to the ISU? There is one sergeant assigned to the Inland ISU.

What are the sergeant(s) duties? The ISU sergeant o'\ferseps the vehicle theft investigators r.vithin the ISU directly, as well as

intel'nal investigations. The ISU sergeant also oversees the investigatols assigned to the Vy'ST, CTIP, VINs, and Salvage programs.

ls/are the sergeant(s) conducting ride-alongs with assigned personnel? [Yes nNo

How is this documented? The ride-alongs are not docurnented.

What are the sergeant(s) training responsibilities? The Inland ISU sergeant ovel'sees training for the WST. as well as other

training critical to the pelsonnel assigned. The sergeant also oversees the input ofall training records into the Electronic Training

Records System.

6 Does/do the sergeant(s) review all reports submitted by investigators? ØYes nNo

7 Does/do the sergeant(s) meet with vehicle theft units from other agencies? ØYes ! No

I ls/are the sergeant(s) keeping current on legislation and case law impacting the vehicle ownership program? E Yes I No

9. Are the sergeant(s) CHP 118 comments appropriate and do they reflect the investigator's contributions to
the ISU? E Yes D l.¡o

10 Does heishe reviewthe investigator's CHP 136s? EYes ! t',lo

11. How do investigators repoñ the status of ongoing investigations? The Inland ISU set'geant communicates weekll, with

investigators, and at infolmal nreetings, The sergeant is updated as chauges in cases occur,

12. How often are these investigator reports required? Repoús ale made as cornpleted.

13 ls there a backlog of cases? EYes ! tlo

14. ls/are the sergeant(s) providing investigators with information on current vehicle theft trends? ElYes ! No

15 ls/are the sergeant(s) actively involved in the management of cases? ElYes n No

16. Does/do the sergeant(s) encourage a team approach to large or complicated cases? ElYes n ruo

17 Does/do the sergeant(s) encourage the development of in-depth investigations? EYes nruo

CHP 450 (New 7-03) Page 5 of 21 c450_703.pd1
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18. Does/do the sergeant(s) encourage the use and maintenance of informants? ElYes n ruo

19. Has/have the sergeant(s) received advanced training in the investigative process? ØYes nNo
20. ls/are the sergeant(s) familiar with the Vehicle Theft lnformation System (WlS) reports? EYes nNo
21. Does/do the sergeant(s) take an active role in coordinating public affairs/news releases? EYes nNo
22. List any additional Division functions for which the sergeant(s) is/are responsible. The ¡rland ISU sergeaut is also responsible for

the salvage vehicle inspection program, warraut service plogralr, criminal cases, Critical Incident I¡vestigatio¡ Teanr, Mobile

Field Folce, the Honor Guard detail, and valious adr:rinistrative functions such as intemal investigations and audits.

23. How much time is required on these other responsibilities? lt is estimated that approxinr ately 20 percent of the time foL the ISU

sergeant is spent on othel duties.

24. Have any goals been set for the sergeant(s)?

25. What are ,h"

training to the public, attending briefings, providing intelligence and inforrnation, and reducing vehicle theft,

26. How are the goals set? The goals for. the ISU ar.e based on curreut tl.ends and der¡ands.

27 Are the goals being met? ØYes nNo

CHP 450 (New 7-03) Page 6 of 21 c450_703.pdf
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WhatshifthoursdothelSUpersonnel work? Personnel withinthelsurvorkona4/l0rvorkweekschedule,withalte¡nate

MondaysandFlidaysofï,0700-t730houls. ThelSUsergeantculrentlyworksa5/8workweekschedule.0800-1700hours.

2. What call-out procedures and controls are being used? Inland ISU assigns investigators for call-out in one-week increments. The

investigatol notifies the supelvisor for approval. Tlre sergeant advises the lieutenant.

3. How are vehicles and equipment being assigned; i.e., are there any special or seized vehicles being used
in the Division? Vehicles and equipment are assigned based on an investigator's expeltise and seniority. Each investigator in

Inland ISU is assigned basic equipment. Specialized equiprnent is distributed based o¡r need.

4. Who is responsible forthe portable vehicle theft investigator equipment issued by Investigative Services
Section and vehicle inventory? The ISU sergeant and one investigatol does the inventory,

5. Who ls responsible for the vehicle inventory? The ISU sefgeant ovel.sees the vehicle inventory.

Has the inventory been audited? ØYes ! tlo

7 Have any discrepancies been noted? lYes E t'lo

What were the discrepancies? N/A

o Have all the discrepancies been cleared? EYes D llo

10. Has the ISU fleet had a recent Category Six lnspection per HPG 22,1 , Area Resources Management Guide? ! Yes E tlo

11. ls the Division Chief made aware of newsworthy investigations by the ISU personnel? EYes nruo

12. Are there procedures in place for disseminating newsworthy information regarding arrests to the media? [] Yes n No

CHP 450 (New 7-03) Paqe7 o'l 21 c450_703.pd1
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1 3. When and how was the last evaluation conducted (Enforcement Services Division or self)? Thel.e was no recol.d of any pr.eyious

evaluations being conducted,

14. Was there required action as a result of the last evaluation? nYes nNo
15. When were corrections made? N/A

16. Were the results of the evaluation discussed with the ISU personnel? nYes lNo

CHP 450 (New 7-03) Page I of 21 c.450_703.pd1
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ls there a system in place for providlng training to Area offTcers? EYes nNo
2 Does the ISU supportArea personnel with training and investigative assistance; i.e., call-outs, training day/

briefing presentations and ride-alongs? El Yes ! No

HowoftenareinvestigatorscalledouttoassistAreas? Call-outsbyAr.easoccuronetotr¡,otirnesaweek.

4 What is the ISU call-out procedure? ftlland ISU i¡vestigators are assigned o¡e-week schedules for call-out. The investigatqr

notifres the supervisor for apploval ifthe request for call-out comes dilectly to the iirvestigator. The sergeaut advises the

lieutenant,

5 Are Area personnel used in vehicle thefi operations? E Yes nruo

6 What are the ISU procedures for conducting search warrants? Investigators get the infomtation, obtain ser.gea¡t,s approyal, write

the warlant, obtain sign-off by lieutenant or captain, advise District Attornel,s (DA) and obtain appr.oval, then obtain judges

signature. The WST is used to seive warànts. The CHP 413 is cornpleted, as well as a background check. Tbele are diffelent

procedures for the different jurisdictions within the Division. It is Inland Division's policy to alrvays use the WST,

7 Are search warrants being utilized to facilitate investigations? I Yes nNo
Are CHP Warrant Service Teams used to execute high risk warrants? E Yes !No
Are the ISU personnel following guidelines in General Order 100,84, Warrant Service Program? E Yes []No

10 Are allied agencies tactical teams available to assist with warrant service? E Yes !No
11 ls training provided on building searches? E Yes nNo
12 Does the ISU have an evidence room? E Yes !No
13 ls there an evidence offìcer? E Yes nruo

14. Has there been a recent special functions inspection per Chapter 15, HPG 22.1, Area Resources
Management Guide? E Yes nNo

CHP 450 (New 7-03) Paoe I of 21
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15. Does the Division have a Standard Operating Procedure on undercover vehicle operation? ENo
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16. How are investigato/s confidential (undercover) identifications processed? The ISU captain had all investigatol.s turn in their

ttndetcot,er identification, It is recourmended that undercovel identification be considered for all investigators. The process of

obtaining them is lengthy. sc¡ it is best to make the requests earl¡,, prior to the need.

17. Do all investigators have confidential identifications? None of the investigator.s have co¡fide¡tial identifìcation,

18 Are the identifications current and valid? EYes nNo
19 ls there a suspense system set up for renewing the identifications? ! Yes n ¡lo
20. How are unmarked cars registered? None of the unnrarked vehicles ar.e registered. It is recommended that all vehicles be

legisteled to fictitious addresses due to the criminals ability to obtain registration information.

21 Do any unmarked cars have undercover registration? nYes E No

22 Are the investigators aware of the undercover registration? ElYes n No

23 Are all investigators familiarwith the Mexico Liaison Program? ElYes D No

CHP 450 (New 7-03) Page I 0 of 21 c450_703.pd1
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How often does the Division manager, responsible for overseeing the Vehicle Ownership Security
Program, meet with the ISU coordinatoi? The Inland Division lranager meets with the ISU lieutenant weekly.

2. How often does the ISU coordinator attend Division Area Commanders' Conferences? The ISU lieutenant does not attend the

Division Area Commanders' Conferences (DACC), however, the captain does attend after meeting with the ISU lieutenant.

.5 How often does the Division Chief attend ISU staff meetings? The Inland Division Chief attends staff meètings when r.equested,

4 Does the Division manager, responsible forthe Vehicle Ownership Security Program, attend ISU staff
meetings? ØYes nuo
What specialized training is being provided to ISU personnel? Inland ISU personnel attend available training wlrenever tlaining

funds ale available. Training includes: 40ìour Vehicle Theft class; Interrogation/Interview; Homicide; Basic Climinal

lnvestigations, Tetrorism, Computer Crinres, CIIT, and Warrant Service training.

6 ls there a structured training program for new ISU personnel? EYes nNo

7 Are staff/unit meetings scheduled on a regular basis? ElYes n No

8. Are minuteS of staff/unit meetings reviewed and action items clearly identified? nYes ØNo

I Are vehicle theft trends and current cases discussed at staff/unit meetings? EYes nNo

10 Does the ISLJ coordinator meet with allied agencies and other support groups? ØYes nNo

11. How does Division monitor ISU mandated training requirements? Mandated training is tmcked in the Electr.onic Training Recol'ds

System.

12 Are all ISU personnel training records up to date? EYes lNo
13. Are vehicle theft training and legal bulletins disseminated and reviewed with investigators? EYes nruo

CHP 450 (Nry 7-03) Page I 1 of 21 c450_703 pdt
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Does the Division manager, responsible for the Vehicle Ownership Security Program, regularly review the
Division vehicle theft statistics? ØYes INo

2 Are trends or significant changes in the statistics discussed with the ISU coordinator? ØYes I No

e How is progress, or lack of progress, in the Division program handled? Goals ar.e ide¡tifìed a¡d per.iodically revierved. Once

suocesses or deficiencies a|e identified, adjustments are made as deemed necessary,

4 How are goals set? Goals are set based on case load, staffing, identified trends, statistics. and the Strategic Plarr.

5 Are the goals realistic? ØYes ! tto

6 Are the goals being met? EYes n ¡{o

7. How often are the goal accomplishments reviewed with the Division Chief? Goal accornplishtnents are reviewed quar.ter.ly and at

the DACC's.

I Does the ISU appear to be focussing on the professional thieves? EYes n No

I' Does the ISU actively contribute to the Department's role as Statewide Vehicle Theft and Apprehension
Coordinator? E Yes n ¡lo

10. Does the ISU selectively inspect business establishments most commonly used to dispose of stolen
vehicles and major components? EYes n ruo

11. ls the ISU actively involved in commercial and specialized vehicle theft investigations? EYes I No

12 Does the ISU investigate motorcycle related businesses and activities? EYes n No

13. What percentage of investigations involve multiple vehicles? Appr.oximately g0-90 per.ce¡t of tþe inyestigatio¡s co¡ducted by

Inland Division investigators I'esult in multiple vehicles.

14 What percentage of investigations involve multiple suspects? It is estinlated that approximatell, g0-90 per.ce¡t of the inyestigations

conducted by lnland Division investigators l.esult in ntultiple suspects.

CHP 450 (New 7-03) Page 12 oÍ21
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How are cases assigned? Cases are assigned to Inland ISU investigators þased on geogLaphical location, expertise, and case load.

2 What criteria is used to determine which cases to pursue? Cases are pursued based on case load, and viability of the case.

J When are cases terminated? Cases are terminated rvhen pr.osecuted, or when all leads have been exhausted.

4 What criteria is used to terminate a case? Cases are terminated when prosecuted, or when all leads have been exhausted.

E ls there a method in place for retrieving case information; ¡.e., subjects involved in suspended cases,
geographical and method of operations similarities, etc.? flYes E l,lo

6 How is the ISU's Commercial and Specialized Vehicle Theft Program organized? Inland Division ISU cun.ently has one

investigator assigned to CTIP, and one with expertise in constluction equiprnent,

What goals has the ISU set for commercial and specialized vehicle theft activity? Goals include pr.evention of conrmel'cial vehisle

thefl and coustructiou equipntent, and incleasing the recovely late ofstolen commercial loads.

I Does Division management participate in the 10851 awards program? E Yes nNo
I Are 10851 award recipients receiving proper recogniiion? EYes ! No

10 Review of H PM 1 50.1 , Departmental Awards Manual, Chapter 3, completed? E Yes n ¡lo

CHP 450 (New 7-03) Page 13 o( 21
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11. ls the Division Chief attending awards ceremonies? n ¡¡o
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Vehicle Ownership Security Program Evaluation Checklist
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12. How much participation ís there from allied agencies? All allied agencies participate in the 10851 Awalds Progranr.

13. Are the '10851 award pins kept in a secu¡,e place and under inventory control? ØYes n No

CHP 450 (Naw 7-û3) Pase 14 of 21
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DoesthelSUhaveareviewprocessforvehicleimpounds(10751 andevidence)? (RefertoHPM81.1,
Vehicle Theft Control Manual, Chapter 5 and the HPM 81.2, Vehicle Procedures Manual, Chapters 1 and 4.) Ø Yes ! No

2. What type of control is in place for avoiding excess storage costs on impounded vehicles? Evidence torv ser.vices are utilized,

andvehiclesarestoredatAleaorDivisionofficeswhenpossible. ThelSUselgealltreviewsallCHPlSO's,and1075 lstolagesare

given pliolity in order to reduce expenses.

3. Are investigators familiarwith the procedures on seized vehicles contained in Chapter 6, (Department
use of seized vehicles), HPM 8'l .'l? EYes !No

4 Review of violation of Vehicle Code Section 10751 package (CHP '180, '181, 1814-C and court petitions)
completed? nYes ENo

5 Are the requirements as outlined in Chapter 5 of the HPM 81.1, Vehicle Theft Control Manual, being met? E Yes n No

cHP 450 (Now7-03) Page 15 of21 c450_703.pdf
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Are the special hazards associát'ed with undercover oþerations stressed during training days? ØYes nNo
2 Does the ISU have its own occupational safety goals? nYes Ø l.to

3. Has the required safety check ride-along been accomplished on all ISU personnel? [Yes nNo

4 Are the ISU goals being meet? ØYes !No
Are there any accident or injury trends? nYes ENo

CHP 450 (New 7-03) Page '16 of21 c450_703.pd1
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How much money is kept in the Division confidential fund? Cun'ently the Inland ISU confidential fund is set at $10,000.

2. Who audits the fund and transaction records? îhe confidential fund is audited nronthly by the ISU lieutenaut, one sergeant, and a

witness,

3. Are receipts on file for all expenditures not associated with informants? EYes n No

4. Are investigators encouraged to maintain an active informant base? ØYes n ¡{o

Review of records of confidential fund expenditures completed? ØYes nNo

6. Do any expenditures exceed authorization (coordinator up to $750, Division Chief up to $2,000, Assistant
Commissioner, Field, over $2,000)? ! Yes E No

7. ls the fund balance correct? ØYes n No

8. Are there outstanding travel expense claims? ØYes n No

CHP 450 (New 7-03) Page 17 ol 21 c450_703.pdf
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Whoisresponsibleforthesecurityoftheinformatíonrelatedtoconfidential secondaryVlNlocations? AnlsUinvestigatoris

responsible for the confìdential VIN information, and it is kept in a locked cabinet.

2 ls the secondary VIN information kept in a locked file? EYes nNo

Who has access to the file? Secoudary VIN info¡mation is accessible to ISU persottnel.

4 How is the Division VIN program structured? Inland ISU, as well as each Area rvithin Inland Division, has a VIN officer and an

alternate, The paperwork submitted by Alea VIN personnel is not levierved by Inland ISU personnel.

Are Division vehicle theft investigators required to do VIN assignments? nYes ENo

6. lf the ISU personnel make such assignments, is there a recent HPG22.1, Area Resources Management
Guide, Ghapter 15, Special Functions lnspection on file? ! yes E No

CHP 450 (Now 7-03) Pase 18 ol21 c450_703.pdf
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Review of CHP 1 36 and the CHP 136C (Vehicle Theft Activity Reports) completed? ElYes I No

2 Are all investigators contributing to the program? ØYes nNo

â How is the investigators'activity evaluated for outstanding and deficient levels? Supervisors review cases and the investigators'

CHP 13ó f'ol'rns to determine if they ale consistent with Division goals, and to make comments ou def,rcieut or outstanding ratirrgs.

4 Have deficient investigators received counseling and is this properly documented? EYes !No
How is overall ISU activity evaluated? Supervisols review CHP 136's and cases. These ale compared to the Division goals,

taking into account the type ofcase and werk load,

6 How is Division management documenting feedback on program accomplishments? ¡¡¡¿¡¿ Division *unug.rll.nt offers feedl¡ack

at tlaining days, and by awalding Conrmandery'Chief Commendations, Their comments are based on review of the CHP 136

comrnents, CHP Fom 2's, disctrssion at DACC's, and comparison to the Stlategic Plan and goals,
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Are all informant files current? ElYes n No

ls activity for the last 12 months shown? EYes nNo
Do all inforrnantfiles contain the required forms (CHP 303 lnformant ldentification Record; CHP 3034,
lnvestigation Agreement; CHP 3038, Confidential Agreement; CHP 303C, Expenditure of Confidential
Funds)? EYes nNo

4 Are all informant expenditures recorded on the Confidential Fund records and logged in the informant files? [ Yes n No

5 How is confidentiality of informant files maintained? The Informant files ar.e locked in the ISU sergeant's offrce, in a cabinet. Tbe

ISU lieutenant and the sergeant have access, The Office Tecl'rnician fol the unit has a key to the cabinet to allow her aocess to

other files rvhich she rnaintains.

Þ Are personnel aware of court procedures to maintain the confidentiality of informant rewards? EYes I No
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CORRECTED

How does the ISU use information from the CHP 136E, Vehicle Theft Report? Infomration contained in the Vehicle Thefl Reporl

is used to establish trends. Adjustments al'e made to addless the identified trends and needs.

ls there a review of the CHP 136E Vehicle Theft Report information to determine if any similarities exist with

cunent cases or activity in other Areas? Ø Yes n No

Do investigators review names of suspects arrested by Areas for known professional vehicle thieves? ! Yes E No

4 Are the names of known professional vehicle thieves entered into a data base? nYes ØNo

Are arresUinvèstigation reports rêviewed by a supervisor? EYes nNo

Are arreslinvestigation reports filed at Division or an Area Office? Reports are frled at Division.

7 When anesVinvestigation reports are rejected for complaint fìlings, are supervisors reviewing the reports
with the investigator to determine what could have been done to improve the investigation package? E Yes n No

CHP 450 (New 7-03) Page21 ol21 c450_703.pd1



INLAND DIVISION
Inve'stigative Services Unit

Chapter 8 Evaluation Summary
December 12,2008

DIVISION MANAGEMENT

Items 1-16

Inland Division covers alarge geographical area. There are multiple counties,
which include rural and metropolitan locations.

There are two vehicle theft task forces operating in Inland Division, the Riverside
County Task Force (RAID), and the San Bernardino County Auto Theft Task
Force (SANCATT), A Cargo Theft Interdiction Program team also operates out
of the Inland Investigative Services Unit (ISU)

Both RAID and SANCATT have a CliP lieutenant assigned as commander, and
two CHP investigators. There is one sergeant assigned to oversee both the ISU
and the sole Inland Division Cargo Theft Interdiction Program (CTIP)
investigator.

There is one clerical staff member assigned to the ISU. When additional clerical
help is necessary, the AGPA assigned to Division assists.

This evaluation revealed that as much as 20 percent of the ISU sergeant's time is
spent performing varied ancillary duties.

INVESTIGATIVE SERVICES UNIT STRUCTURE

Items 1-6

A review of the Standard Operating Procedures (SOP) for Inland Division
revealed that it had not been updated recently. The job descriptions were not
specific to each investigative position. There were no duty statements for non-
uniformed personnel, and no standards for non-uniformed functions.

This evaluation revealed that both RAID and SANCATT positions are typically
filled by personnel selected from Areas rather than ISU personnel. It is
recorrìmended that if task force positions are filled by ISU personnel, steps be
taken to refill the vacant ISU positions. These ISU positions are critical to
maintaining continuþ in investigations and adequate coverage to address the
growing vehicle theft problem.



Inland Division Chapter 8 Evaluation Summary
Page2
December 8, 2008

COORDINATOR'S ROLE

Items 1-16

The ISU sergeant has less than six months with the unit. The Inland Division
management has set goals for the ISU coordinator and supervisors that include
addressing unit issues, reducing the vehicle theft rate, and coordinating with allied
agencies.

VEHICLE THEFT SUPERVISOR'S ROLE

Ifems 7-27

There is one sergeant assigned to the ISU.

Through discussion with the ISU coordinator and investigators it was determjned
that a backlog of cases exists only to the extent that there are always leads coming
in and new reports of vehicle theft. This leads to a constant turn over of cases and

very little downtime between investigations.

A review of the CHP 118's for Inland ISU revealed that supervisor's comments
were often vague and not always consistent with the ratings given. A
recommendation was made that more attention be paid to justifring the ratings
with specific categorical comments.

UNIT OPERATION

Items 1-16

Inland Division ISU personnel work alternate work week shifts. It was

recognized that impiementing alternate work schedules is a means to provide
better coverage for case investigation and follow-up, as well as increase moral
and recruitment potential. Additionally, alternate work schedules provide a
means to control overtime.

It was noted that Inland ISU does not have a system in place for logging
equipment in and out. It \ ¡as suggested that a log be devised to track all
equipment distributed, even if issued on a ternporary basis.

There was no indication that a recent Category Six inspection, per HPG 22.I,
Area Resources Management Guide, has been conducted. It is recommended that
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the Area Resources Management Guide be reviewed and inspections be

conducted as indicated.

LINIT STANDARDS. OPERATING PROCEDURES. AND DIRECTIVES

Items 1-23

Inland ISU personnel assist Areas in training VIN offrcers and training is
conducted Division wjde as deemed appropriate.

It was recommended by the evaluation team that ISU personnel contact local
DMV offices in order to attend DMV training days. This will help to strengthen

relationships with DMV and provide training to their staff performing vehicle
identification t u-tctions.

All Inland ISU personnel were awaÍe of procedures for obtaining search warrants.
It was recommended that procedures for obtaining warrants in each jurisdiction be

outlined in the Inland Division ISU SOP manual.

Inland Division currently has the salvage inspection ofüóer acting as evidence

officer. It was recommended by the evaluation team that an individual not
associated with cases be assigned to process evidence, and that evidence be
processed through Area offtces whenever possible.

It was noted d.¡.uing this evaluation thd none of the ISU personnel have
undercover driver's licenses. Additionally, none of the undercover vehicles have

undercover registration.

It was recommended, for offrcer safety, that the investigators be provided with
undercover identification. It was also explained that because the process takes

several months to complete, requests should be submitted before the need for it
arises.

The evaluation team also explained that criminals are becoming more
sophisticated in their abilities to identify individuals they come into contact with,
including law enforcement. Having the undercover vehicles registered to a
fictitious business, with an address of a "Mail Boxes Etc.", for example, would
prevent the "No Record on File" from remaining on a registration check and
potentially raising suspicions.
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MEETINGS AND TRA{I.{ING .

Items 1-13

During the initial review of the data contained in the ETRS database it appeared
that information was not up-to-date. However, prior to the end of the evaluation,
data entries were made bringing the records up-to-date.

.l

PERFORMANCE MEASI'RES

Items 1.14 l

Performance is evaluated by review of case files, and CUp 136 documents.
Deficiencies'¿illd/or acc-omplishments are noted; and action taken as necessary.

Goals are often set based on the review of activity reports and an evaluation of
that actívity toward goal accomplishments.

Although business inspections have been conducted, and investigations and
, i. information were obtained, few random business inspections have been conducted

in the previous two years. It was also noted that no vehicle or component
iifonnation was recorded on page 2 of the CI{P 13.6G: ,Recommendations were
made that a log.be kept of all businesses in the Inland ISU jurisdiction which meet

the criteria of Vehicle.Code Section 2805, and the dates and results of their
inspections be included., ., r'

It was estimated that behieen 80 and 90 percent of ISU investigations involve
multþle vehicles, and multþle suspects. This includes investigations conducted
by the'CTIP tea¡ns. This is a strong indication that the focus of Lrland ISU
investigations is on professional theft rings and thieves.

CASE ASSIGNMENTS

Items 1-13

Cu:rently, Inland ISU does not have a means for tracking or retrieving case

information such as subjects involved in suspended cases, methods of operations,
geographical similarities, etc,

The use of a database to house this information can be instrumental in developing
links to professional theft rings and thieves.
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VEHICLE IDENTIFICATION NUMBER PROGRAM

Items 1-6

A review of monthly reports prepared by ISU staff prompted a recommendation
fhatthe CHP 978, prepared when issuing a replacement VIN, should indicate any
applicable case numbeÍs as well as some details of the case to aid future follow-up
investigations. Closed felony files are only retained for a limited amount of time.
The VIN documents are retained at FSS for 50 years. Additionally, it is suggested
that it be indicated how the VIN was verified, whether by secondary VlN, frame
numbet, transmission number, engine number, fork number, National Insurance
Crime Bureau information, etc.

It was noted that Inland Division reviews the VIN paperwork for each of the
Area's performing VIN inspections. As a result, the paperwork reviewed during
this audit was outstanding as a whole, and commendable CHP 2's were forwarded
to the Rancho Cucamonga AreaVIN offrcers for their efforts.

VEHICLE THEFT ACTIVITY REPORTS

Items 1-6

A review of CFIP 136 and CHP 1 18 documents revealed that activity is
documented, and discipiinary actions are taken when necessary.

It was recoÍìmended that supervisory comments reflect the ratings given, and that
specific performance be detailed.
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Inland ISU supervisors encourage the use of informants and the Confidential
Fund. A review of documents prompted the following recommendations:

. The dates on the confidential fund log need to consistently match the

supporting documents.
. Documents should contain informant numbers and case numbers.
. Miscellaneous expenditures from the confidential fi:nd need to be detailed,
o Informant files should contain copies of all supporting documents (CHP

303, 3034, 3038, and 303C) as well as a recording of the serial numbers

of any monies dispensed (i.e., copies of the bills kept in the file).
o Copies of quarterly record updates (Criminal History, Wants, and Driver's

License inquiries) must be included in all active informant files.
o Signatures on all forms are necessary,
. All inactive informant files older than five years must be purged and

destroyed.
. Travel claims for fund reimbursement should be submitted at regular

intervals and should match up with expenditures.
. Fund audits must be regular and consistent.
. There should be only one entry per line in the ledger.

It is also recom.mended that reimbursement for CTIP expenditures be submitted
on separate travel claim foims.

The informant files are maintained in a locked file cabinet which also contains

other files which the Office Technician maintains. The office technician having
access to the informant files could present a confidentiality issue. It is
recommended that the files to which the office technician needs access be kept in
a separate location.

AREA REPORT

Items 1-7

Information contained in the CHP i36E is used to identify vehicle thefttrends.
The information is then used to adjust activities to meet the identified needs.



State of California

Memorandum

Date: May 22,2009

To: Coastal Division

Business, Transportation and Housing Agency

FTom: DEPARTMENT OF CALIFORNIA HIGFIWAY PATROL
Enforcement Services Division

File No.: 060.A04717.065.Chpt 8 Eval701

SubJect: INVESTIGATIVE SERVICES LINIT EVALUATION

Enclosed is the final report resulting from the Investigative Services Unit evaluation conducted

by Field Support Section March 16 - 20,2009, in accordance with HPM 8l .1, Chapter 8. Once

the evaluation has been reviewed, please sign where indicated, and retrnn a copy to Field

Support Section, attention Lieutenant Chris Costigan. Please note that there were corrections

deemed necessary and that a correction report is due to Field Support Section, attention

Lieutenant Chris Costigan, no later than June 25, 2009. If you have any questions regarding this

mattet, please contact Captain Mark Brunet or Lieutenant Chris Costigan at (916) 445-0752.

CHP 51WP (Rev 11-86) Opt 076

SaÍefy, Service, and Security
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INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/orthe "Action Required" box. lf this
form is used as a Correct¡on Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fìll in the blanks as indicated. lf additional comments are necessary, the information
can be placed in the Summary Statement. The Summary Statement should include signifìcant findings, accomplishments or
corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This form can be completed
in pen or pencil, and the Summary can be handwritten if desired.

1 Does the Special Services Gommander oversee the Vehicle Ownership Security Program? Ø Yes n ¡¡o

NUMBER

70 I -2009-0 I
DATE

03116/2009

AREA

Coastal Division ISU

TYPE OF EVALUATION

@ Formal Evaluation ! Self
SUSPENSE DATE

FOLLOW.UP REQUIRED

Øves !No

@ Correction Report

By June 15,2009

COMMANDER'S SIGNATURE DATE

DIVISION MANAGEMENT
EVALUATED ø ACTTON REOUTRED n coRREcrED n

2 What is the chain of command ín the ISU? The chain of comma¡d for the Coastal Diyision Investigative Services Unit (ISU) is

as follows: Clerical - Investigators - Sergeants - Lieutenant - Captain - Assistant Chief - Chief.

a ls Division ManagementActively lnvolved? EYes nNo

4 What operational considerations are unique to the ISU? The Coastal Division ISU covers a large geographic area of

approximately 350 miles, north to south. Most of the investigative activity occurs in the northernmost and southernmost sections

of the Division. There are four task forces which operate within the jurisdiction of Coastal Division ISU, incìuding: 1) the Multi-

Agency Detail to Combat Auto Theft (MADCAT); 2) the Santa Cruz Auto Theft Reduction Effort (SCARE); 3) the San Luis

Obispo County Auto Theft Task Force (SLOCAT-I); and 4) the Ventura County Auto Theft Task Force (VENCATT)
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Ã How are program responsibilities distributed among the assigned personnel? There is one sergeant who supervises 2 investigators

assigned to the northel'nmost section of Coastal Division. Two task forces, MADCAT and SCARE,, are located in the norlhern part

ofthejurisdiction,andeachhasoneCoastal Divisioninvestigatorassigned. Thereisanothersel'geantwhooverseesSLOCAT,

which has one CHP investigator assigned, and VENCAT, which has three CHP investigators assigned. There are two investigators

whose lesponsibilities include the centlal portion of the Coastal Division ISU jurisdiction. They are supervised by a sergeanl

whose plimary r'esponsibilities include oversight of the Safety Services Program (SSP) and the Commercial program, including 12

personnel, the Genelal Support Ofhcer (GSO), and other administrative functions. Responsibilities ale assigned geographically,

according to workload, experience, and capability.

How are assigned personnel selected? Personnel selections are made after a Comm-Net has been sent out and resumes accepted.

Thele is a competitive interview process, which includes demonstlated intelest in vehicle theft, past performance, and input from

pelsonnel currently in the unit. Personnel from Areas are often placed in "temporary" investigator positions rvhen Area staffing

permits.

How are staffing needs determined? Staffing needs are based on executive management decisions as well as workload, and

occuffences of long-ter'm assignments. It was noted that although the Coastal Division ISU lost four investigators and one sergeant

in the past four years, only two investigators were replaced. The selgeant's duties have been absolbed by the S SP sergeant who

also pelforms other Division administrative functions.

I Review of county vehicle theft statistics completed? ØYes lNo
I ls adequate clerical supporl provided? EYes Eruo

t0 Are Area Commanders kept informed? EYes nUo

11 Do Area Commanders aciively support the program? ElYes nNo

12 ls Division management aware of current cases and staffìng? ØYes nNo

13 Are there vehicle theft task forces operatlng within the Division? Z Yes n ¡¡o

14 Does Division management actively pursue management, supervisory and investigator roles on those task
forces? (refer to HPM 81.1, Vehicle Theft Control Manual, Chapter 9) E Yes n No

15. List the task forces and the departmental participation. MADCAT, SCARE. SLOCATT, and VENCATT all operate in Coastal

Division. MADCAT and SCARE, each operate in the nofthern section of the Division, have one CHP investigator per team. and

one CHP sergeant which supervises both investigators. This sergeant oversees SCARE, holever, the MADCAT has a She¡iff s

Department supelisor, SLOCATT, and VENCATT each operate in the southern section of the Division. One CHP sergeant

supen,ises both of these task forces. SLOCATT has one CHP investigator, and VENCATT, has thlee CHP investigators.

16 Have backfìll posit¡ons been requested for personnel assigned to task forces? ØYes ! No
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CORRECTED
INVESTIGATIVE SERVICES UNIT STRUCTURE

How are supervisory functions assigned in the ISU? Superyisory functions have been assigned geographically. One se¡geant

supervises investigators in the northernmost section ofthe Division, and one sergeant supervises investigatols in the southernmost

section of the Division. Additionally, one selgeant, whose duties include Commercial ofhcers, K-9 officers, the Terrorism Liaison

Officer, the GSO, and the SSP personnel, supelvises two ISU investigators whose responsibilities lie within the centlal portion of

the Division.

2 Are there job descriptions for all ass¡gned personnel? n yes Ø f.¡o

a ls the staffing of the ISU adequate? DYes ENo

4 Whatisthesupervisor'sspanofcontrol? ThelsUsupervisorsallsupervisetheinvestigatorsintheirrespectivejurisdictions,as

well as oversee various other programs including the Wan'ant Service Prograrn (WSP), Critical Incident Investigation Team

(CIIT), internal investigations, and other administrative dLrties. The sergeant responsible for the northern portion of the Division

supervises 2 investigators. The sergeant responsible for the southern portion ofthe Division supervises 4 investigatols. The

sergeant responsible for the ISU central office supervises 2 ISU investigatols, the GSO, and 12 additional personnel. All decisions

are routed through the lieutenant for approval.

On what basis are investigators assigned to geographical areas; i.e., caseload, accessibility, geographical
barriers, etc.? Responsibilities ale assigned geoglaphically, accolding to wol'kload, expelience, and capability.

Does geographical assignment of investigators match demonstrated vehicle theft problems? ElYes E f'lo
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CORRECTED

ISU COORDINATOR'S ROLE

ls the ISU coordinator a lieutenant or sergeant? The Coastal Division ISU coordinator is a lieutenant.

2. ls there an alternate ISU coordinator? ElYes n ruo

Does the coordinator have a clear understanding of the Vehicle Ownership Security Program requirements
as outlined in Chapter 1 HPM 81.1? Ø Yes n No

4 Does the coordinator understand and actively administer his/her role as defined in Chapter 2 HPM 81.1? Z Yes ! ¡lo

5 ls the main emphasis of the ISU focused on investigation and prosecution of professional thieves? ElYes n No

o Do the ISU statistics and cases show assigned personnel are concentrating their efforts on vehicle theft
rings, etc.? E Yes n No

7. Does the coordinator meet with representatives from private industry having an interest in vehicle theft
problems? ØYes n¡lo

I Does the coordinator review statistics and provide comments on demonstrated trends? Ø Yes nNo

I Does the coordinator attend Areã office staff meetings? Ø Yes [] t'to

10 Have any goals been set for the coordinator? @Yes n ruo

11 . What goals have been set? Coastal Division ISU goals include increasing the number of stolen vehicles recovered, the number of

totâl arrests, and the value ofstolen vehicles recovered by five percent over three years, Goals also include increasing service to

allied agencies and the public.

12. How are the goals set? Goals are set after discussion with commands ¡egarding the St¡ategic Plan, and revierv of vehicle theft

statistics.

13 Are the goals met? ElYes n ¡¡o

14 ls the coordinator responsible for other Division functions? ØYes n No

1 5. How much time does the coordinator spend on other responsibilities? It is estimated that approximately 40 percent of the

coordinator's time is spent performing other than ISU functions. These include Motor Carrier, Multi-disciplinary Accident

Investigation Team (MAIT), Air Opelations, SSP, WSP, Commercial, and internal iuvestigatiorts when necessary.

16. Does the coordinator maintain a distribution schedule to track portable vehicle theft investigator equipment
(i.e., laptop computers, cameras, etc.) issued by Enforcement Services Division, lnvestigative Services
Section? nNo
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VEHICLE THEFT SUPERVISOR'S ROLE

How many sergeants are assigned to the ISU? There are two full-time sergeants, and one sergeant assigned part-time to the ISU.

What are the sergeant(s) duties? Two sergeants have oversight of the four task fol.ces. The sergeant performing part-time ISU

duties supervises two ISU investigators with responsibilities in the central portion of the Division, and the GSO. Other duties and

functions performed by these sergeants include WSP, CIIT, MAIT, Ten'orism Liaison, Commercial, Motor Carrier, Air

Operations, SSP, internal investigations when necessary, as well as a variety of clerical functions.

ó ls/are the sergeant(s) conducting ride-alongs with assigned personnel? EYes !No
How is this documented? Documentation is made on the investigators, CHp 136 forms.

5 What are the sergeant(s) training responsibilities? In addition to conducting tr.aining days and briefings at Areas, the sergeants,

responsibilities for training include ensuring all requirements are met for programs such as WSP, and CIIT. Additionally, the

sergeants ensure training is provided to the communications centers establishing what their function is relative to the ISU. The

sergeants also look for training that is available and applicable to the function ofthe ISU investigators.

6 Does/do the sergeant(s) review all reports submitted by investigators? E Yes n ¡lo

7 Does/do the sergeant(s) meet with vehicle theft units from other agencies? Ø Yes n ¡{o

8 ls/are the sergeant(s) keeping current on legislation and case law impacting the vehicle ownershlp program? E Yes n ¡lo

v Are the sergeant(s) CHP 1'18 comments appropriate and do they reflect the investigator's contributions to
the ISU? M yes n No

10 Does he/she review the investigator's CHP 136s? ElYes lNo
11. How do investigators report the status of ongoing investigations? l¡ye51iga1or.s report investigation status at weekly team meetings,

and on monthly status reports.

12. How often are these investigator reports required? Reports are made weekly and monthly.

IJ ls there a backlog of cases? EYes ØNo

14. ls/are the sergeant(s) providing investigators with information on current vehicle theft trends? @ Yes ! tlo

15 lsiare the sergeant(s) actively involved in the management of cases? Z Yes n ¡lo

16. Does/do the sergeant(s) encourage a team approach to large or complicated cases? EYes DNo

17 Does/do the sergeant(s) encourage the development of in-depth investigations? EYes nNo
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18. Does/do the sergeant(s) encourage the use and maintenance of informants? E Yes ENo

19. Has/have the sergeant(s) received advanced training in the investigative process? ElYes ! No

20. ls/are the sergeant(s) familiarwith the Vehicle Theft lnformation System (WlS) reports? Ø Yes E t',lo

21. Does/do the sergeant(s) take an active role in coordinating public affairs/news releases? Ø Yes nNo

22. List any additional Division functions for which the sergeant(s) is/are responsible. Other duties and functions performed by the

Coastal Division ISU sergeants include WSP, CIIT, MAIT, Ter¡orism Liaison, Commercial, Motor Carrier, Air Operations, SSP,

internal investigations when necessary, supen,ision of the GSO, as well as a variety of clerical functions.

23. How much time is required on these other responsibilities? It is estimated that the two full-time ISU sergeants spend 10-15 percent

of their time pelforming duties other than those associated with ISU functions. It is estimated that the thild selgeant pelforming

palt-time ISU duties spends approximately 70-80 percent of the time performing other Division functions.

24 Have any goals been set forthe sergeant(s)? @Yes lNo
25. Whatarethegoals? Goalshavebeensetforthesergeantstoattainthefivepercentreductionlevelforvehicletheftestablishedby

the Strategic Plan, hold meetings with community groups and allied agencies, conduct regular staff meetings, and ensure

investigators maintain their efhciency and proficiency ratings in critical tasks through available training.

26. How are the goals set? Goals are sent by the commander based on input fi'oln the lieutenant and sergeants.

27 Are the goals be¡ng met? @Yes lNo
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AClroN REOUTRED tr

What shift hours do the ISU personnel work? The ISU sergeants and investigators work an alternate work week (9/80), 0700-0430

hours, with alternating Mondays and Fridays off.

Whai call-out procedures and controls are being used? Çg¡¡¡¡unicatio¡S centers a¡e required to contact the sergeants directly. If

an investigator is contacted directly, the investigatol is to notif,the sergeant. Ifthe ISU investigatol evaluates the situation and

determines other resources ale available to handle the call-out (for example, an Area investigatol is available), the sergeant is

notified.

How are vehicles and equipment being assigned; i.e., are there any special or seized vehicles being used
in the Division? Vehicles and equipment are assigned based on need. There ale four-rvheel drive vehicles and sedans available.

4 Who is responsible for the portable vehicle theft investigator equipment issued by lnvestigative Servtces
Section and vehicle inventory? A quarterly equipment inventory is conducted by the sergeants. Investigators are responsible for

equipment assigned to them. Equipment is assigned based on seniority, expertise, and function necessary fol an operation to be

conducted.

Who is responsible for the vehicle inventory? An annual vehicle inventory is conducted by the Division Automotive Technician.

The GSO performs the vehicle equipment and weapons inventory. An investigator pelforms the vehicle inventory in the south

coulìty. This inventory is audited by the sergeant

6 Has the inventory been audited? ØYes n No

7. Have any discrepancies been noted? !Yes Ø No

I What were the discrepancies? N/4. Since no discrepancies wer.e noted, question 9 r'emains una¡swered.

I Have all the discrepancies been cleared? flYes D No

10. Has the ISU fleet had a recent Category Six lnspection per HPG 221 , Area Resources Management Guide? ! Yes E No

11 ls the Division Chief made aware of newsworthy investigations by the ISU personnel? @Yes ! No

12. Are there procedures in place for disseminating newsworthy information regarding arrests to the media? Zl Yes n No
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13. When and how was the last evaluation conducted (Enforcement Services Division or self)? A formal evaluation was conducted in

December'2005 by Field Support Section pelsonnel. However, a copy of the past evaluation was not available for comparison.

Item 14 below is N/4.

14. Was there required action as a result of the last evaluation? EYes nNo

15. When were corrections made? Please see above

16. Were the results of the evaluation discussed with the ISU personnel? ElYes n ruo
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UNIT STANDARDS, OPERATING PROCEDURES AND òIRECTIVES

1 ls there a system in place for providing training to Area officers? ØYes Eruo

2 Does the ISU supportArea personnel with training and investigative assistance; i.e., call-outs, training day/
briefing presentations and ride-alongs? Z Yes ! t¡o

How often are ¡nvest¡gators called out to assist Areas? Investigators are called out to assist Areas approximately ten times a

month.

4 WhatisthelSUcall-outprocedure? Communicationscentershavebeenaskedtocontactthesergeantsdirectly. IfthelSU

investigator is contacted directly, the investigator is to notifo the sergeant. Ifan ISU investigator evaluates the situation and

determines other resources are available to handle the call-out (for example, an Area investigator is available), the sergeant is

notihed, and the call-out terminated.

Ã Are Area personnel used in vehicle theft operations? ØYes ! I'lo

b What are the ISU procedures for conducting search warrants? 1¡g investigator develops the information and writes the warrant.

The sergeant is notified ofthe warrant, the district attorney is contacted for approval, and thejudge's signature is obtained. Field

SupportSectioniscontactedfol'arvarrantsen,icenurnber.atacticalprocessisdeveloped,andthewarrantisserved. Once

returned, the CHP 413 is forwarded to headquarters. There are only small diffe¡ences in the processes between the counties within

the CoastaI Division ISU jurisdiction.

7 Are search warrants being utilized to facilitate investigations? ØYes ! t'lo

I Are CHP Warrant Service Teams used to execute high risk warrants? EYes n ¡,lo

I Are the ISU personnel following guidelines in General Order 100.84, Warrant Service Program? EYes lNo
10 Are allied agenc¡es tactical teams available to assist with warrant service? I Yes E tto

11 ls training provided on building searches? ØYes nNo

12 Does the ISU have an evidence room? nYes ENo

13 ls there an evidence officer? nYes ENo

14. Has there been a recent special functions inspection per Chapier 15, HPG 22.1 , Area Resources
Management Guide? EYes ØNo

15. Does the Division have a Standard Operating Procedure on undercover vehicle operation? flYes Ø l.lo
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16. How are investigator's confìdential (undercover) ldentlfications processed? A request was submitted flom Coastal Division ISU,

through channels, to Field Support Section, over two years ago. No undercover identif,rcation has been obtained to date.

The evaluation team advised the Coastal ISU coordinator that infolmation would be forthcoming with details of the new process

involved in obtaining undercover identification.

17. Do all investigators have confidential identifications? No. See above. Questions 18 and 19 below areN/4.

18 Are the identifications current and valid? n Yes ENo

19 ls there a suspense system set up for renewing the identiflcations? flYes nNo

20. How are unmarked cars registered? All unmarked vehicles a¡e cold plated, and a registration check returns "No Record on File".

21 Do any unmarked cars have undercover registration? nYes ENo

22 Are the investigators aware of the undercover registration? ØYes nNo

23 Are all investigators familiar with the Mexico Liaison Program? ElYes n ruo
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How often does the Division manager, responsible for overseeing the Vehicle Ownership Security
Program, meet with the ISU coordinator? The Division manager meets daily with the ISU cooldinator'.

2 How often does the ISU coordinator attend Division Area Commanders' Conferences? The ISU coor.dinator attends all Division

Area Commande¡s' Conferences (DACC)

Ò HowoftendoestheDivisionChief attendlSUstaff meetings? TheDivisionChieflarel¡'attendslsUstaffmeetings. TheAssistant

Chief sometirnes attends these staff meetings.

4 Does the Division manager, responsible forthe Vehicle Ownership Security Program, attend ISU staff
meetings? E Yes !No
What specialized training is being provided to ISU personnel? All investigators have WSP training, and have attended the detective

certifìcation course recognizedby Peace Officer Standards in Training. as well as courses in ploperty crime reconstruction, crime

sceues, gang conferences, homicide investigation, rolling surveillance, and other specialized training pertinent to ISU functions,

when available.

6 ls there a structured training program for new ISU personnel? ØYes nuo

Are staff/unit meetings scheduled on a regular basis? ØYes nNo

I Are minutes of staff/unit meetings reviewed and action items clearly identifìed? EYes ØNo
q Are vehicle theft trends and current cases discussed at staff/unit meetings? ØYes nNo

10 Does the ISU coordinator meet with allied agencies and other support groups? ZYes nNo

11. How does Division monitor ISU mandated training requirements? Training is entered into the Electronic Training Records

System by the GSO. Training lecords are reviewed quartelly aLrd ar.rnually by the Division's administrative training unit. Memos

are genelated fol dehcient training rvhich state when the training must be completed.

1a Are all ISU personnel training records up to date? ElYes nruo

'l 3. Are vehicle theft training and legal bulletins disseminated and reviewed with investigators? ElYes nNo
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EVALUATED ø
PERFORMANCE MEASURES

Does the Division manager, responsible for the Vehicle Ownership Security Program, regularly review the
Division vehicle theft statistics? Ø Yes ! No

2 Are trends or significant changes in the statistics discussed with the ISU coordinator? ØYes lNo
How is progress, or lack of progress, in the Division program handled? Supervisors ale requiled to prepare memos indicating

where incleases in proficiency are needed, and include how the increases should be accomplished.

4 How are goals set? Goals are set by observation and case revierv, comparing results to the Strategic Plan and statistics.

t Are the goals realistic? ØYes nNo

Are the goals being met? ØYes nruo

How often are the goal accomplishments reviewed with the Division Chief? The goal accornplishments are reviewed annually at

the DACC.

I Does the ISU appear to be focussing on the professional thieves? EYes ENo

9. Does the ISU actively contribute to the Department's role as Statewide Vehicle Theft and Apprehension
Coordinator? ZlYes n ¡¡o

10. Does the ISU selectively inspect business establishments most commonly used to dispose of stolen
vehicles and major components? ØYes nNo

11, lsthe ISU actively involved in commercial and specialized vehicle theft investigations? ZYes nruo

12 Does the ISU investigate motorcycle related businesses and activities? EYes nNo

13. What percentage of investigations involve multiple vehicles? It is estimated that in the north county area appt'oximately 25 percent

oftheinvestigationsinvolveniultiplevehicles. Inthesouthcountyal'eathetotalisestimatedtobeapproximatelyl0-l5percent.

Whatpercentageofinvestigationsinvolvemultiplesuspects? Itisestimatedthatintheno¡thcountyareaapproximately25pel'cent

of the investigations invoh,e multiple suspects. In the south county area the total is estimated to be approximately 25-30 percent.
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How are cases assigned? Cases are mostly self-generated by investigators thlough contacts and inforurants. However, u,hen

cases al'e assigned by the sergeant it is accolding to expertise and wolkload.

2 What criteria is used to determine which cases to pursue? Cases are pursued when the evidence ìs viable, the case involves

professional thieves, VIN switches, ol cloning, and offer the most probability of success. Most cases not involving one or all of

these elements are referred to Areas fol investigation.

When are cases term¡nated? Q¿5s5 are terminated rvhen resources have been exhausted, there is no evidence to substantiate the

case, or when prosecution results.

4 Whatcriteriaisusedtoterminateacase? Thecriteriafortenninatingacaseincludesexhaustingall leads,ortheinformationis

no longerviable.

5. ls there a method in place for retrieving case information; i.e., subjects involved in suspended cases,
geographical and method of operations similarities, etc.? !Yes ENo

6 How is the ISU's Commercial and Specialized Vehicle Theft Program organized? There are no fon¡al Commer.cial ol Specialized

Vehicle Theft Proglams or_eanized in Coastal ISU.

What goals has the ISU set for commercial and specialized vehicle theft activiiy? Although no fornral Specialized Vehicle Tlreft

Plogam has been organized, there is some focus on heavy equipment thefts, and off-highway vehicle theft in the dunes area.

8. Does Divislon management participate in the 10851 awards program? EYes n ruo

9. Are 10851 award recipients receiving proper recognition? [Yes n No

10 Review of HPM 150.1 , Departmental Awards Manual, Chapter 3, completed? EYes I No

11 ls the Division Chief attending awards ceremonies? IYes n No
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12, How much participation is there from allied agencies? There is considerable participation in the 10851 Awards program by allied

13, Are the 10851 award pins kept in a secure place and under inventory control? EYes nNo
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IMPOUNDED VEHICLES
CORRECTED

DoesthelSUhaveareviewprocessforvehicleimpounds(1075'1 andevidence)? (RefertoHPM81.1,
Vehicle Theft Control Manual, Chapter 5 and the HPM 81.2, Vehicle Procedures Manual, Chapters '1 and 4.) El Yes n ruo

2 What type of control is in place for avoiding excess storage costs on impounded vehicles? AII impounds must be approved by a

sergeant. Area contract tows or evidence tows are utilized whenever possibie. Sergeants make regular reviews of irnpound

papelwork.

3 Are investigators familiar with the procedures on seized vehicles contained in Chapter 6, (Department
use of seized vehicles), HPM 81.1? ElYes ! No

4 Review of violation of Vehicle Code Section 10751 package (CHP 180, '181, 1814-C and court petitions)
completed? EYes nNo

5 Are the requirements as outlined in Chapter 5 of the HPM 81.1, Vehicle Theft Control Manual, being met? El Yes n ¡lo
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Are the special hazards associated with undercover operations stressed during training days? EYes nNo

Does the ISU have its own occupational safety goals? n Yes E t'to

Has the required safety check ride-along been accomplished on all ISU personnel? E Yes n r'lo

Are the ISU goals being meet? EYes nruo

Ã Are there any accident or injury trends? !Yes E llo
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CONFIDENTIAL FUND
CORRECTED

How much money is kept in the Division confidential fund? There is $10,000 contained in the Coastal ISU confidential fund. Due

ACTTONREQUIRED ø

to the distance from the central ISU office, $2,500 in confidential fund currency is kept in the south county task force office and is

audited quarterly by the sergeant responsible for thatjurisdiction.

Who audits the fund and transaction records? The confidential fund is audited monthly by the ISU lieutenant, and the satellite

fund is audited quarterly by the south county sergeant.

2 Are receipts on file for all expenditures not associated with informants? Ø Yes ! ttlo

Are investigators encouraged to maintain an active informant base? ØYes E No

Review of records of confìdential fund expenditures completed? IYes !No
b Do any expenditures exceed authorization (coordinator up to $750, Division Chief up to $2,000, Assistant

Commissioner, Field, over $2,000)? ! Yes E No

7 ls the fund balance correct? ZYes []No

I Are there outstanding travel expense claims? ØYes nNo
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CORRECTED n
VEHICLE IDENTIFICATION NUMBER PROGRAM

Whoisresponsibleforthesecurityoftheinformationrelatedtoconfidential secondaryVlNlocations? ThesecondaryVlNlocation

information is located in a binder', which is locked in a storage room. All ISU personnel ale responsible for maintaining the

security of the secondary VIN information.

ls the secondary VIN information kept in a locked file? IYes !No

J Who has access to the file? All investigato¡s lrave access to the storage room.

4 How is the Division VIN program structured? The¡e are two inspection facilities and one Coastal Division Area that do not

participate in the VIN program. The ISU does not have a VIN program, and utilizes Area resou¡ces when necessary.

Because the ISU does not have a separate VIN program, question 6 below is unanswered.

5 Are Division vehicle theft investigators required to do VIN assignments?
È' nYes ØNo

lf the ISU personnel make such assignments, is there a recent HPG22.1, Area Resources Management
Guide, Chapter '15, Special Functions lnspection on file? n Yes ! No

CHP 450 (New 7-03) Page 18 of 21 Chp450_0409 pdl
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VEHICLE THEFT ACTNIry.REPORTS

Review of CHP 136 and the CHP 136C (Vehicle Theft Activity Reports) completed?

CORRECÏED n

ZYes ENo

2. Are all investigators contributing to the program? EYes ENo

How is the investigators' activity evaluated for outstanding and deficient levels? The supervisors include comments on deficient or

outstanding ratings on the investigators' CHP 136 forms. The supervisols also review cases and the investigators' CHP 136 forms

to determine if the activities are consistent with Division goals.

4 Have deficient investigators received counseling and is this properly documented? Z Yes n ¡¡o

5 How is overall ISU activity evaluated? Supervisors review CHP 136's and cases. These are compared to the Division goals,

taking into account the type of cases being investigated and the work load.

6 How is Division management documenting feedback on program accomplishments? Issues are discussed at weekly staff

meetings.

CHP 450 (New 7-03) Pase 19 of 21 Chp450_0409 pdf
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INFORMANT FILES

Are all informant files current?

CORRECTED

nYes Ø No

2 ls activity for the last '12 months shown? ! Yes Ø t'lo

3 Do all informant files contain the required forms (CHP 303 lnformant ldentification Record; CHP 3034,
lnvestigation Agreement; CHP 3038, Confidential Agreement; CHP 303C, Expenditure of Confidential
Funds)? nYes ZNo

4 Are all informant expenditures recorded on the Confidential Fund records and logged in the informant fìles? ! Yes E No

5 How is confidentiality of informant files maintained? The informant files are locked in a safe. The GSO maintains the informant

files. See Surnmary for explanation of necessary action.

6 Are personnel aware of court procedures to maintain the confìdentiality of informant rewards? E Yes n ¡,¡o

CHP 450 (New 7-031 Paae 20 of 21 Chp450_0409 pdf
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CORRECTED

AREA REPORT

How does the ISU use information from the CH P 1 36E, Vehicle Theft Report? This information is used to set goals and establish

ACTTON REQUTRED tr

trends. It is also used to identifu deficiencies and successes in meeting those goals.

2 ls there a review of the CHP 136E Vehicle Theft Report information to determine if any similarities exist with
current cases or activity in other Areas? E Yes n No

3 Do investigators review names of suspects arrested by Areas for known professional vehicle thieves? ZYes nNo

4 Are the names of known profesdional vehicle thieves entered into a data base? n Yes Ø ¡lo

Ã Are arrest/investigation reports reviewed by a supervisor? EYes nruo

6 Are arresVinvestigation reports filed at Division or an Area Offìce? Reports are filed at Area offices,

7 When arresUinvestigation reports are rejected for complaint filings, are supervisors reviewing the repods
with the investigator to determine what could have been done to improve the investigation package? E Yes ! l.lo

CHP 450 (New 7-03) Page 21 of 21 Chp450_040S.pdf



COASTAL DryISION
lnvestigative S ervices Unit

Chapter 8 Evaluation
March 76-20,2009

SUMMARY

Items noted on the CHP 450 as needing correction are identified below. Additionally,
recommendations are addressed, specific to the categories listed on the CHP 450.

DIVISION MANAGEMENT

Item 9:

There is no clerical staff assigned to the Investigative Services Unit (ISU) and

most clericai functions are completed by the General Support Officer (GSO) and

sergeants.

This evaluation revealed that approximately 10 to 15 percent of the ISU
sergeants' time, and 15 to 20 percent of the ISU investigators' time, is spent
performing varied ancillary duties.

RECOMMENDATION: Additional clerical stafÍing for the ISU should be
pursued. This will allow the investigators, sergeants, and lieutenant to focus on
their primary ISU duties.

Item 16:

Although Coastal Division ISU has lost four investigators and one sergeant in the
past four years, only two investigators have been replaced. The duties of the
vacated sergeant position have been absorbed by the Division Special Services
program sergeant.

INVESTIGATIVE SERVICES UNIT STRUCTURE

Itetn2:.

A review of the Standard Operating Procedures Manual (SOP) for Coastal

Division ISU revealed that it had not been updated recently. The job descriptions
for ISU and the task forces were not included. Although it was indicated that
each task force has its own SOP, no copies were provided.

It is recommended that the SOP also include copies of operational procedures,

such as warrant service, and undercover operations, as weil as occupational safety
issues unique to ISU.
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Item 3:

Coastal Division presents a unique geographic consideration spanning 350 miles,
north to south, This dictates that supervisors be physically assigned to north and '
south sectors of the Division. The result is that the vehicle theft activity and
investigators assigned to the central portion of the Division ISU jurisdiction are
supervised by a sergeant whose primary responsibilities are not ISU related. This
has only been the case since a sergeant's position was vacated and not refilled.

RECOMMENDATION: The duties of the ISU sergeants should be
redistributed, or a replacement for the vacated sergeant position be pursued.

COORDINATOR'S ROLE

No items for comment.

VEHICLE THEFT SUPERVISOR'S ROLE

No items for comment.

UNIT OPERATION

Item 10:

There was no indication that arecent Category Six inspection, per WG 22.I,
Area Resources Management Guide, has been conducted.

ACTION ITEM: Review the Area Resources Management Guide and conduct
inspections as indicated.

UNIT STANDARDS. OPERATING PROCEDURES. AND DIRECTIVES

Item 3:

RECOMMENDATION: Have ISUpersonnel contact 1ocal Department of
Motor Vehicle (DMV) offices in order to attend DMV training days. This will
help to strengthen relationships with DMV and provide training to their staff
performing vehicle identification functions.
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Items 6 and 15:

ACTION ITEM: The SOP for Coastai Division ISU needs to contain procedures

for obtaining search warants, as well as undercover vehicle operations.

Items 76 and2I;

The undercover identification requests submitted by the ISU have been processed

by FSS, and are forthcoming. New procedures are being implemented to
streamline the process in the future.

It was explained that criminals are becoming more sophisticated in their abilities
to identify individuals they come into contact with, including law enforcement.
Having the undercover vehicles registered to a Mail Boxes, Etc., for example,
would prevent the "No Record on File" from returning on a registration check.

RECOMMENDATION: All investigators should be provided with undercover
identification, and unmarked cars should have undercover registration. Because

the process is lengthy, requests should be submitted before the need arises.

MEETINGS AND TRAINING

Item 8:

Although staff meetings are held regularly, no minutes of these meetings are kept.

RECOMMENDATION: It is suggested that minutes of formal staff meetings be

used as a tool in establishing goals and performance.

PERFORMANCE MEASURES

Item 10

Although business inspections have been conducted, a review of the case files
showed that the reports and vehicle information were incomplete in some cases.

In most cases the frles did not have supporting documentation. No 1og of business
inspections is kept.

RECOMMENDATION: A 1og needs to be established which includes a1l

businesses in the Coastal Division ISU jurisdiction which meet the criteria of
Section 2805 of the Vehicle Code (VC), and the dates and results of their
inspections be included.
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ACTION ITEM: The results need to include a complete report, supporting
documents, and a complete list of vehicles and component parts located on the
premises at the time of the inspection, including VIN, make, and model
descriptions.

CASE ASSIGNMENTS

Item 5

Currently, Coastal Division ISU does not have a means for tracking or retrieving
case information such as subjects involved in suspended cases, methods of
operations, geographical similarities, etc.

RECOMMENDATION: The use of a database to house this information can be
instrumental in developing links to professionai theft rings and thieves. Data
could also be utilized to develop trends which could be used for deployment
pulposes.

IMPOUNDED VEHICLES

Item2

The evaluation team conducted a review of the Coastal Division ISU fi1es which
contain information on cases in which vehicles were impounded pursuant to
10751 VC. The files were very thorough. HoweveÍ, care needs to be taken to
ensure confidential information is not included in the reports.

Coastal Division ISU personnel strive to give priority to vehicle and component
part storages made pursuant to 10751 VC in order to ensure storage fees are not a

accrued unnecessarily.

RECOMMENDATION: A 1og should to be kept to track vehicle storage status.
The 1og would serve as an additional tool with which to manage vehicle storage.

OCCUPATIONAL SAFETY

ACTION ITEM: Occupational safety issues unique to ISU operations need to be
included in the SOP.
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CONFIDENTIAL FUND

Items 1-8

The Coastal Division ISU confidential fund has a balance of $10,000. Due to the
distance from the main ISU office, $2,500 in confidential fund currency is
maintained by the sergeant responsible for the southernmost ISU jurisdiction.
Both funds are audited regularly by the sergeants and lieutenant. Although all
funds were ultimately accounted for, the record keeping and logs were difficult to
review. It was clear that, until recently, confidential fund records were poorly
managed.

RECOMMENDATION: All fund audits need to be conducted at consistent
intervals, and all entries made in a timely marmer. The ISU supervisors and
managers should be more involved in the management of these funds.
Additionally, Coastal Division ISU supervisors are reminded of the importance to
cross-reference all expenditures from the confidential fund with copies of
documents, recording of currency serial numbers, and log entries.

VEHICLE IDENTIFICATION NUMBER PROGRAM

Items 1-6

The monthly VIN reports from Coastal Division Areas were reviewed. It was
noted that Areas are frequently not completing Section E of the CHP 97 and

CHP 974. A1l sections are required to be completed. Because closed felony files
are only retained for a limited amount of time, and the VIN documents are

retained at FSS for 50 years, a recofir.mendation was made that the CIIP 978,
prepared when issuing a replacement VIN, should indicate any applicable case

numbers as well as details of the case. This practice aids future follow-up
investigations when copies of these documents are requested by officers in the
field. It is also suggested that the means by which the VIN was verified be
indicated on the CHP 978, whether by secondary VfN, frame number,
transmission number, engine number, fork number, NICB information, or other
method.

RECOMMENDATION: The Division ISU personnel should review Area VIN
reports prior to submission to FSS to ensure all forms, including the CHP 97,
97A, and97B, are properly completed. This will aid in determining training
needs, and in developing rapport with Area VIN officers.

The ISU coordinator was leminded that a report is required to be sent quarterly to
FSS listing all personnel within Coastal Division authorized to have access to
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secondary VIN information. The list must include Area VIN personnel, and their
alternates, as well as all ISU personnel authorized to receive this information.

VEHICLE THEFT ACTIVITY REPORTS

There were no topics for discussion in this category.

INFORMANT FILES

Items 1-6

Coastal Division ISU supervisors encourage the use of informants and the
Confidential Fund. It was noted that the GSO maintains the informant files. This
officer is supervised by the part-time sergeant, who has limited experience with
ISU policies and procedures.

RECOMMENDATION: A full-time ISU sergeant should be custodian of the
informant fi1es.

ACTION ITEMS:

o Entries for each informant contact must be togg"a on the back of the
CIIP 303, including the contact resulting in the signing of the CI{P 303.

o Documents should contain informant numbers and case numbers.
o The format of the assigned informant numbers needs to be changed so

informants can be clearly identified and tracked. A commonly used
numbering system is the year, followed by the informant number. For
example, the first informant for 2009 would be 2009-01.

¡ The serial numbers of any monies dispensed to informants, buy/busts,
buy/walks, (i.e., copies of the bills kept in the file) need to be recorded.

o Signatures on ai1 forms are necessary.
o All inactive informant files older than five years must be purged and

destroyed.
o Informant numbers must be cross referenced with entries in the

confi.dential 1og when applicable.

AREA REPORT

There were no topics for discussion in this category.
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SOUTHERN DIV]SION
Investigative Services Unit

Chapter 8 Evaluation
ApriI20-24,2009

SUMMARY:

Items noted on the CHP 450 as needing correctioll are identified below. Additionally, r'ecommendations

are addressed, specific to the categories listed on the CHP 450.

DTVISION MANAGtrMBNT

Item 8:

Although the vehicle theft statistical reports provided for information to Southern Division
Investigative Services Unit QSU) are reviewed and discussed, their value in determining theft

trends is minimal. This is due mainly to the scope of the vehicle theft problem in Los Angeles

County, and the fact that the theft and recovery inforlnation does not include locations of theft.

only the identihers of the agencies taking the theft and recovery reports.

Item 14:

There are several vehicle theft task forces operating within the jurisdiction of Southern Division
ISU which, although they work with the CHP, they do not have CHP participation. These

include Consolidated Effort to Combat Auto Theft (CECAT), Burglary/Auto Division
Commercial Auto Theft (BADCAT), and Cargo Crirninal Apprehension Team (Cargo CAT).

None of the task force units within Southern Division ISU jurisdiction have CHP supervisory

participation, with the exception of the Cargo Theft Interdiction Program (CTIP).

RECOMMENDATION: It is recommended that supervisory functions be sought on the vehicle

theft task forces, in accordance with HPM 81 .1, Chapter 9.

Item 16:

There have been two investigator positions and one sergeant position transferred from the ISU to

fill positions within the Southern Division Applicant Investigations Unit. None of these

positions have been refilled.

RECOMMENDATION: Los Angeles County suffers from a significant vehicle theft problem.

Having adequate personnel available to investigate vehicle theft cases is critical to achieving

goals set forth in the Department's Strategic Plan. It is recommended that replacements for the

three positions taken from the ISU be evaluated.
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INVESTIGATIYE SERVICES UNIT STRUCTURE

Item 3:

The two primary ISU sergeant positions perform a variety of administrative functions in addition
to their supervisory functions.

The ISU personnel interviewed related that staffing is not adequate to keep up with the volume
of cases coming in, in conjunction with peripheral duties being performed. There is no back-log
of cases, because with few exceptions, requests for assistance which come from the held are

evaluated and only those with a high likelihood of development into a major case are undertaken.

RECOMMENDATION: Another sergeant position would enable a redistribution of
supervisory and administrative functions, allowing the present sergeants more time to focus on
the primary functions of their positions. Refilling the relocated investigator positions would
provide more coverage for cases referred by field commands.

Item 6:

The Southern Division ISU investigators are assigned Area offices for which they ale
responsible according to the location of the investigator's residence. This allows for a more
rapid response for Area call-outs. Due to the volume of vehicle theft cases in the Los Angeles
area, however, it is often necessary to assign cases from outside an investigator's designated
geo graphical location.

COORDINATOR'S ROLE

Item 9:

Southern Division's ISU coordinator does not attend Area staff meetings on a regular basis.
Communication with Area commands is usually via telephone, or through the ISU sergeants.

RECOMMENDATION: Maintaining good communications with Area commands is
instrumental in acquiring command proactive participation in the vehicle theft program. It is
recommended that Area staff meetings and or briefings be attended by Southern Division ISU
management to facilitate that communications network.
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Item l 1:

Although no lormal written goals have been set for the ISU coordinators. goals are verbally

communicated. The goals direct that job performance be conducted conectly, safely, and

effectively. It is expected that thele be an increase in the number of call-outs responded to by

investigatoLs, and that efforts tor,vard achieving the goals set forth in the Department's Stlategic

Plan be made.

VEHICLE THEFT SUPERVISOR'S ROLE

Item 23:

It was estimated that approximately 50 percent of the sergeants' time is spent performing

functions other than their prirrary ISU functions. These include task force investigator

supervisi on, glant proj ects, and administrative fu nctions.

RECOMMENDATION: The addition of a sergeant position to the Southern Division ISU

would help to alleviate the burden of so many ancillary duties. Additionally, seeking supervisory

roles within the vehicle theft task forces would allow the sergeants to focus on investigation

oversight.

UNIT OPERATION

Item 8:

A formal equipment inventory was conducted in 2008. Although that audit revealed missing

rninor equipment, all items were accounted for and reports completed as required by the auditors.

UNIT STANDARDS. OPERATING PROCEDURES. AND DIRECTIVES

Item 15:

The ISU Standard Operating Procedures Manual (SOP) did not contain any information
regarding undercover vehicle operation, or occupational safety goals for the ISU.

After reviewing both a hard copy of the SOP during this evaluation, and an emailed copy of the

SOP forwarded to FSS prior to the evaluation, it was determined that the SOP has not been

updated to incorporate current duty statements, WSP procedures, or Special Operations Team

procedures. The program goals statements included in the SOP have not been updated since

1999, and the Area assignment roster has not been updated since 2001 .
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ACTION ITEM: A complete review of the SOP needs to be accomplished and the SOP revised
to identi$r, remove, and/or update outdated goals, duty statements, and procedures, and to
incorporate procedures for newly implemented programs. A copy of the revised SOP shail be

forwarded to FSS upon its completion.

Item 17:

Criminals are becoming more sophisticated in theil abilities to identif individuals they come

into contact with, including law enforcement, Having undercover identification for investigators,
and undercovel vehicles registered to a Maii Boxes, Etc., for example, helps to preserve

anonymity during investigations.

RECOMMENDATION: All investigators should be provided with undercover identification,
and unmarked cars should have undercover registration, Because the process is lengthy, requests

should be submitted before the need arises.

MEETINGS AND TRAINING

Item 8:

Staff meetings are held regularly, however, no minutes of these meetings are kept.

RECOMMENDATION: It is suggested that minutes of formal staff meetings be used as a tool
in establishing goals and evaluating performance.

PERFORMANCE MEASURES

Item 10:

The interview of ISU personnel indicated that an average of one business inspection a week,

conducted pursuant to 2805 of the California Vehicle Code (CVC), was being conducted by ISU
personnel. However, a review of the logs for 2805 CVC inspections revealed only a few have

been conducted in the past 12 months. Further review and interviews indicated that the majority
of the 2805 CVC inspections were conducted in conjunction with task force personnel, and

therefore not logged on the Southern Division ISU log.

RECOMMENDATION: It is recommended that all inspections conducted by ISU personnel
pursuant to 2805 CVC be logged on the ISU log. V/ith the large volume of businesses to which
2805 CVC applies, this log will facilitate tracking of the scheduled random inspections and

ensure that none are overlooked.
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CASE ASSIGNMENTS

Item 5:

The Automated Information System (AIS) is utilized to retrieve case inforrnation; however, the

informatior-r that is available is limited and does not allow fol the retrieval of infot'mation which

would assist in developing tlends.

Itern 13:

This evaluation revealed that the 1085I award pins are controlled by an Office Technician within
the clerical unit. The pins are kept in a desk dlawer.

ACTION ITEM: Because the 10851 award pins are considered controlled iterns, it is recprired

that the pins be kept in a locked location, limiting access.

IMPOUNDED VEHICLES

Item} and 5:

Area office facilities are used for storage of vehicles seized pursuant to 10751 CVC, whenever

possible, Additionally, evidence tows are used to aid in cost reduction. Investigators obtain

waivers and look at the vehicles right away. A clipboard in the sergeants' offrce contains copies

of the CHP 180s, which are reviewed regularly.

The majority of the 10751 CVC seizures made by Division investigators are as a result of
2805 CVC business inspections. A review of the l0l5l CVC files revealed that care needs to be

taken to ensure thaf all signatures are present and that all supporting documents, photos, etc., are

contained in the files. This includes lists of any items seized with the vehicle.

RECOMMENDATION: It is recommended that a formal log of aIl 10751 CVC storages be

kept to allow for tracking, review, and reduction of storage charges.

ACTION ITEM: Supervisors need to review l0l5l CVC files to ensure their accuracy and

thoroughu-ress, All signatures for waivers must be obtained, and all items seized with the vehicle

must be accounted for. Registered owners and legal owners need to be properly identihed, and

criminal charges, or the lack thereof, need to be documented.
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OCCUPATIONAL SAFETY

Item2:

Cunentiy there are no occupational safety goals set for the ISU personnel separate from other

Division personnel. Due to the types of high-risk operations which ISU personnel are involved
in, which differ from routine CHP operations, separate occupational safety goals are warranted.

ACTION ITEM: The Southern Division SOP needs to include a separate reference to

occupational safety and goals to be met within the ISU.

CONFIDENTIAL FUND

Item 6:

A review of the conhdential fund revealed the following:
o Missing monthly audit memos.
¡ Copies of reimbursement checks were not kept with the files.
. Some of the dates on the CHP 303Cs do not match dates for the corresponding

transactions on the ledger.
. There were cases when there were two transactions on the same date, and although they

were different cases, they involved the same informant.
r There were expenditures exceeding the amounts which require additional approvals, with

no copies of the corresponding approval kept with the hle.

RECOMMENDATION: It is recommended that care be taken to ensure the dates listed on the

ledger match those on the CHP 303 and CHP 303C. This facilitates reconciliation and audit
processes.

ACTION ITEM: The following action is necessary:
¡ Copies of reimbursement checks need to be kept with the files.
. Monthly audit memos need to be kept in the file, chronologically.
¡ Payouts must not be made in a manner which circumvents the need for approval.
r Authorizationfor payouts exceeding the maximums established by departmental policy

shall be obtained in writing and copies placed in the frle with the confidential fund
records.
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VEHICLE IDENTIFICATION NUMBER (VINI PROGRAM

Item 6:

F-our months of monthly VIN reports from Southern Division Areas wele reviewed. It was noted

that Areas are frequently not completing Section E of the CHP 97 and CHP 9J A, and that other

vehicle identifìcation information contained on the CHP 978, was brief.

All sections of the CFIP 97, CHP 974, and CFIP 9lB are required to be completed. Closed

felony files are only retained for a limited amount of time at Area and Division level, and the

rnonthly VIN reports are retained at FSS for 50 years. For this reason, the CHP 97B, plepared

when issuing a replacement VIN, should indicate any applicable case numbers as well as details

of the case. This practice aids future follow-up investigations when copies of these documents

are recluested by off,icers in the held. It is also suggested that the rneans by which the VIN was

verilied be indicated on the CHP 978, whether by secondary ViN, fiame numbeL, transmission

number, engine number, fork number, NICB information, or other method.

RECOMMENDATION: The Division ISU personnel should review Area VIN repofts prior to

submission to FSS to ensure all forms, including the CHP 91, CHP 97 A, and CHP 978, are

properly completed. This will aid in determining training needs, and in developing rapport with
Area VIN officers.

ACTION ITEM: The ISU coordinator was reminded that a report is required to be sent

quarterly to FSS listing all persorurel within Southern Division authorized to have access to

secondary VIN information. The list must include Area VIN personnel, and their alternates, as

well as all ISU personnel authorized to receive this information.

VEHICLE TI{EF'T ACTIVITY REPORTS

No items for comment.

INFORMANT FILES

All ISU supervisors encorÍage the use of informants and the confidential fund. A review of the

informant files indicates the following:

Item 3 - 4:

o Entries for each informant contact must be logged on the back of the

CHP 303, including the contact resulting in the signing of the CHP 303,

¡ Dates listed on the CHP 303, CHP 303C, and entered on the ledger, must match.

. Documents should contain informant numbers and case numbers.
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. There were entries missing from the CHP 303s which were listed in the confidential fund
ledger and the CHP 303Cs.

. The serial numbers of any monies dispensed to informants, buy/busts, buy/walks, (i.e.,
copies of the bills kept in the file) need to be recorded.

r Signatures on all forms are necessary.
. Informant numbers must be entered on the CHP 303 and cross referenced with entries in

the confidential log when applicable.

ACTION ITEM: Supervisors must ensure informant files are audited at least quarterly for
accùracy. This includes dates that match and expenditures that do not exceed those established
in departmental policy without the appropriate approvals. Quarterly updates to the criminal
history, driver license, and warrant history must be included with all active informant f,rles.

AREA REPORT

Item 4:

There is no central database in which to record information regarding professional vehicle
thieves. A database of this nature would be extremely advantageous in developing cases

involving multiple suspects and large vehicle theft rings,

Item 7:

Currently supervisors do not regularly review cases rejected for complaint filing,

RECOMMENDATION: A periodic review of cases which are rejected by the district attorneys
for complaint filing is recommended. This will assist the ISU coordinator and supervisors in
determining training needs, where personnel deficiencies are noted. Additionally, discussions

with the district attomeys office regarding their expectations and criteria for prosecution can aid
in relationship development with the local judicial branches.
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corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. Tlris form can be completed

in pen or pencil, and the Summary can be handwritten if desired.

1 Does the Special Services Commander oversee the Vehicle Ownership Security Program? Ø Yes !No

IYPE OF EVALUA-TION

I Formal Evaluation ! Self
SUSPENSE DATE

FOLLOW-UP REOUIRED

ZYES nro

@ Correctìon Report

gy June 25,2009
EVALUATED ø ACTTON REOUIRÊD n CoRRECTED .' . ,'l;-ì'

¡tr.ljr

2 What is the chain of command in the lS U? The cliain of command fol the Southcln Division Investi.qative Serv ices Urrit (lS U) rs:

Chiel- Captain - Lieutenant - Selgeants

ls Division Management Actively lnvolved? IYes n No

4 What operational considerations are unique to the ISU? Unique operational considerations for the Southern Division ISU

include the scope of the vehicle theft ploblern in Los Angeles County; allied agency dependency on the unit's expeltise; perceived

competition betlveen tlie tasl< folces and the ISU. specificatly the Taskforce lol Regional Autotheft Prevention (TRAP); the

proximity to the Los Angeles/Long Beach port; the Anlenian and Russian contingency; the nutnber and types of criminal and

internal investigations handled bl,the ISU; and the size and make-up of the Safety Services Program (SSP) rvhich is overseen by

the ISU lieutenant.
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É How are program responsibilities distributed among the assigned personnel? There are 4 sergeants in the Southern Division ISU.

One selgeant oversees the SSP and K-9 programs. One sergeant oversees the core ISU personnel, and the fedelal high-tech

climes, and Child Safe programs, including l2 ISU investigators and 2 assignedtothe lederal taskfolces. Another sergeant

oversees 4 salvage prograrn personnel. and 7 task force personnei, including 3 investigators assigned to lhe AB I050 task force,

and 4 investigators who participate on the TRAP task forces. There is also a sergeant who oversees the Cargo Theft Interdiction

Proglarn (CTIP), which operates off-site at the port of Los Angeles, 1 investigator assigned to the Foreign Export and Recovery

team (FEAR), and 1 investigator assigr.red to the Los Angeles/Long Beach Border Enforcernent Security Teanr (LAILB BEST),

which is an irnrnigration task force.

6 How are assigned personnel selected? Vacant positions are advertised, and interviews co¡rpleted. Supe¡visors discuss the

applicants, and cunent pelsonnel ale polled fol opinions, pliol to selection of new pet'sonnel. Interviews often consist of wliting

assignments. The selections focus on demonstlated ability, ease of supervision, writing ability, and how well they get along with

their peers. Officels from Areas ale placed in tempolarT positions in the ISU for training purposes when possible

How are stafflng needs determined? Staffing is based on Division allocations.

Review of county vehicle theft statistics completed? ØYes !No
ls adequate clerical supporl provided? ZlYes n No

10 Are Area Commanders kept informed? @Yes nNo

11 Do Area Commanders actively support the program? ØYes nNo

12 ls Divislon management aware of current cases and staffing? ØYes nNo

13 Are there vehicle theft task forces operating within the Dìvision? ZlYes ! No

14 Does Division management actively pursue management, supervisory and investigator roles on those task
forces? (referto HPM 8'1 .1, Vehicle Theft Control Manual, Chapterg) !Yes Z No

15. Listthetaskforcesandlhedepartmental participation. TherealefiveunitsthatrnakeuptheTRAPtaskforce. OneCHP

investigator is assigned to four ofthe units, and one ISU selgeant peliphelally oversees the investigators' activities. CTIP has one

sergeant supervisor and lour investigators assigned. The AB 1050 task fo¡ce has thlee inr¡estigators assigned. There is one

investigatorassignedtoeachofthefollowingtaskfolces: FBIChildSAFEandSecl'etServiceCornputerCrirneUnit;

LAILB BEST; and LA IMPACT.

16 Have backf ll positions been requested for personnel assigned to task forces? nYes E No

CHP 450 (New 7-03) Page 2 oí 21 Chp450_0409 pdl
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CORRECTED

How are supervisory functions assigned in the ISU? Prirna¡y superyisory lunctions are assigned according to task and workload.

ø lAcroNREQUIRED

Are there job descriptions for all assigned personnel? IYes !No

ls the staffing of ihe ISU adequate? nYes Ø No

What is the supervisor's span of control? There are 4 sergeants assigned to the ISU. The General Support Officer (GSO),

evidence oliicer, and l2 investigators are supervised by I sergeant; tlie 4 TRAP, 4 salvage progl'am, and 3 AB 1050 investigators

are supervised by I sergeant; I selgeant supen,ises 4 CTIP investigators, I FEAR inrrestigator, I LA/LB BEST investigatoL. and I

clerical persorl; and I selgeant supervises the SSP and K-9 pet'sonnel.

On what basis are ìnvestigators assigned to geographical areas: i.e., caseload, accessibility, geographical

barriers, etc.? Investigators ale assigned an Alea office for responsibility based on proximity to theil residence. and their

relationship u,ith the Area personnel. This is for ease of response. There is a plimary and alLernate investigator assigned to each

Area office in the Southel'n Divisioli ISU jurisdiction.

o Does geographical assignment of investigators match demonstrated vehicle theft problems? nYes Z No
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CORRECTED

ls the ISU coordinator a lieutenant or sergeant? The ISU coordinatol' ìs a lietltenant.

EVALUATED ø AcroN REQUIRED ¡

2 ls there an alternate ISU coordinator? nYes E No

Does the coordinator have a clear understanding of ihe Vehicle Ownership Security Program requirements
as outlined in Chapter 1 HPM 81.1? Ø Yes !No

4 Does the coordinator understand and actively administer his/her role as defìned in Chapier2 HPM 81.1? [Yes nNo

5 ls the main emphasis of the ISU focused on investigation and prosecution of professional thieves? Ø Yes nNo

b Do the ISU statistics and cases show assigned personnel are concentrating theirefforts on vehicle theft
rings, etc.? fl Yes nNo

7 Does the coordinator meet with representatives from private industry having an interest in vehicle theft
problems? @ Yes !No
Does the coordinaior review statistics and provide comments on demonstrated trends? ZlYes E tto

o Does the coordinator attend Area office staff meetings? n Yes ENo

10 Have any goals been set for the coordinator? Ø Yes nNo

11. What goals have been set? The prirnary goals set for the coordinator include getting things done correctly, safely, and effectively,

and to increase the number of call outs the unit responds to.

12. How are the goals set? Goals are set th¡ough discussions by rna¡age¡rent, and by reviewir.rg cases to detel'mine the lumbel'of

warrants, number of cases wolked, and the number of arrests made.

IJ Are the goals met? Z Yes nNo

14 ls the coordinator responsible for other Division functions? ZlYes ENo

15. How much time does the coordinator spend on other responsibilities? The tirne spent on other responsibilities varies between 10

and 60 percent. Those duties include SSP, Multi-disciplinary Accident Investigation Team, Critical Incident Investigation Team

(CIIT), Warrant Service Program (WSP), and administrative duties including CHP involved community progralns and internal

investigations

16. Doesthecoordinatormaintainadistributionscheduletotrackportablevehicletheftinvestigatorequipment
(i.e., laptop computers, cameras, etc.) issued by EnforcementServices Division, lnvestigative Services
Section? ENo

CHP 450 (NevJ 7-03) Page 4 of 21
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EVALUATION
Evaluation Checklist

How many sergeants are assigned to the ISU? There are foul sergeants assigned to the ISU

L What are the sergeant(s) dutíes? One sergeant supervises the GSO, evidence olficer, and l2 investigators; the 4 TRAP,4 salvage

program, ancj 3 AB 1050 iuvestigators are supervised by I sergeantl I sergeant sttpervises 4 CTIP investigators, I FEAR

investigator, I LA/LB BEsf investigator, and I clelical persorl; and I selgeanIsupelvises the SSP and K-9 pet'sonnel'

ls/are the sergeant(s) conducting ride-alongs with assigned personnel? ElYes I No

How is this documented? Ride-alonss ale documents on the CHP 100 lorlns

What are the sergeant(s) training responsibilities? Tlie scrgeants ensure that all nervly assigned personnel attend basic detectivc

courses as rvell as interview and interrogation coulses. The sergeant who oveLsees the salvage program ensures that the salvage

officers atte¡d and/or coltduct weekly training at local DMV offices. All investigators are encoul'aged to seek out and attend all

available training pertinent to their job function.

Does/do the sergeant(s) review all reporls submitted by investigators? Ø Yes [] tto

Does/do the sergeant(s) meet with vehicle theft units from other agencies? IYes n No

8 ls/are the sergeant(s) keeping current on legislation and case law impacting the vehicle ownership program? fl Yes n No

I Are the sergeant(s) CHP 118 comments appropriate and do they reflect the investigator's contributions to

the ISU? Ø Yes n No

10 Does he/she reviewthe investigator's CHP 136s? ElYes D No

11. Howdoinvestigatorsreporlthestatusofongoinginvestigations? Thestatusofongoinginvestigationsisdiscussedatmonthly

meetíngs, and as necessary. Additionally a CHP 136 statistical sheet is completed monthly.

12 How often are these investigator reports required? Monthly, ol' as cases develop.

13 ls there a backlog of cases? nYes E No

14. ls/are the sergeant(s) providing investigators with information on current vehicle theft trends? ØYes n No

1ç ls/are the sergeant(s) actively involved in the management of cases? ØYes ! No

16. Does/do the sergeant(s) encourage a team approach to large or complicated cases? Ø Yes !No

17 Does/do the sergeant(s) encourage the development of in-depth investigations? !No
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18. Doesido the sergeant(s) encourage the use and maintenance of informants? ZYes nNo

19. Has/have the sergeant(s) received advanced training in the investigative process? ØYes E No

20. ls/are the sergeant(s) familiar with the Vehicle lheft lnformation System (WlS) reports? Zl Yes n No

21. Does/do the sergeant(s) take an active role in coordinating public affairsinews releases? flYes nNo

22. Listanyadditional Divisionfunctionsforwhichthesergeant(s) is/areresponsible. Otlierareasofresponsibilityforthesergeauts

include the CIIT, WSP, administrative investigations, and street racing grants and operations.

23. How much time is required on these other responsibilities? Approximately 20 to 50 percent of the ISU sergeants' time is spent on

functions othel than the primaly function of the lSU.

24 Have any goals been set for the sergeant(s)? ElYes lNo
25. What are the goals? Selgeants are expected to ensure their personnel are adequately trained, and to assist in the identification of

training that is available. Goals to increase recoveries and decrease thefts go along with the goals set forlh in the Deparfment's

Strategic Plan

26. How are the goals set? Goals are identified through staff meeting discussions and talk with other Divisions about current trends.

27 Are the goals being met? EYes nNo
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WhatshifthoursdothelSUpersonnel work? Mostoftlteinvestigatorsworka5/Sshift,MondaytlrroughFriday. Theserseants

UNIT OPERATION

and sonle investigators work a 4/10 shift, altelnating Mondays and Fridays off.

What call-out procedures and controls are being used? Areas ale required to go tlrrough the comnruuications center l"or call-outs.

case. An exce ption to this rvould be f-ol questions-only type oontacts rvhich require ISU ex¡rertisc. Area persottttel contact

investigators directly in these instances. Tl.re lieutenant is contacted only in cases of majot'events ol high media coveroge

How are vehicles and equipment being assigned; i.e., are there any special or seized vehicles being used
in the Division? Vehicles ale assigned by seniority. Equipment is assigned to all investigatols accolding to need.

Who is responsible for the portable vehicle theft investigator equipment issued by lnvestigative Services
Section and vehicle inventory? Each investigator is lesponsible for the equipment assigned to them. Equipment is tracked in a

datatrase, which is rnonitored by the GSO.

t Who is responsible for the vehicle inventory? A se¡gea¡t and the GSO complete a vehicle invento¡y once a year.

b Has the inventory been audited? @Yes ! No

7 Have any discrepancies been noted? ZYes n No

What were the discrepancies? There '"ve¡e minor issues with missing equipment, which have been corrected.

I Have all the discrepancies been cleared? ØYes n No

10. Has the ISU fleei had a recent Category Six lnspection per HPG 22.1 , Area Resources Management Guide? [ Yes n No

11. ls the Division Chief made aware of newsworlhy investigations by the ISU personnel? IYes n No

12 Are there procedures in place for disseminating newsworthy information regarding arrests to the media? Ø Yes E No
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'1 3. When a nd how was the last evaluation cond ucted (Enforcement Services Division or self)? A forrnal evaluation was conducted in

November, 2005 by Field Support Section (FSS) personnel.

14. Was there required action as a result of the last evaluation? EYes ØNo

15. When were corrections made? ¡74

16. Were the results of the evaluation discussed with the ISU personnel? IYes !No
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UNIT STANDARDS, OPERATING PROCEDURES AND DIRECTIVES

ls there a system in place for providing training to Area officers? IYes n No

2. Does the ISU supportArea personnel with training and investigative assistance; i.e., call-outs, training day/

briefìng presentations and ride-alongs? Ø Yes ! No

HowoftenareinvestigatorscalledouttoassistAreas? l'þeficquencyofAl'elcall-outsisa¡rproxi¡ratelyr.vcekly

4 What is the ISU call-out procedure? Areas ale required to go thlough the cor¡munications center lor call-outs. The

commu¡ications celltel'pelsonnel colltact ari ISU supervisor who evaluates the need and tlreu assigns the inves[igatot'to the case

An erceptiotr to tlris r¡,ould bc f-or questions-only tvpe contacts rvhich rec¡uire ISI,l expeltise. Area persottttcl contact investigatols

directly in tliese instances. The lieutenant is contacted only in cases of majol events or high rnedia coverage.

Are Area personnel used in vehicle theft operations? E Yes ENo

b. What are the ISU procedures for conducting search warrants? 4 6¿5e is developed, the supervisor is advised of the need for the

warrant, an operatiolìal plan is developed, the wal'rar1t is rvriften, the supervisor revielvs the wan'artt, tlre wal'ratlt is submitted to the

Distl.ict Attorney (Los Angeles County does not requile distlict attorney approval), the judge's signatule is obtained, the WSP is

advised of the selvice, the service is scheduled, the wal'rant is served, the return is completed, the WSP trumbet'is obtained lronr

FSS

7. Are search warrantb being utilized to facilitate investigations? EYes nNo

Are CHP Warrant Service Teams used to execute high risk warrants? El Yes n No

Are the ISU personnel following guidelines in General Order 100 84, Warrant Service Program? ØYes nNo

10 Are allied agencies tactical teams available to assist with warrant service? IYes DNo

11. ls training provided on building searches? ØYes !No

t¿ Does the ISU have an evidence room? EYes !No

IJ ls there an evidence officer? @Yes nNo

14. Has there been a recent special functions inspection per Chapter 15, HPG 22.1 , Area Resources

Management Guide? ØYes !No

15. Does the Division have a Standard Operating Procedure on undercovervehicle operation? !Yes ØNo
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16, How are investigator's confidential (undercover) identifications processed? Requests are made through FSS for processing to

Assistant Commissioner Field. then to the Social Security Administlation and the Department of Motor Vehicles. The ISU

cooldinator was advísed by the evaluation team of changes in the plocessing plocedules fol these requests.

17. Do all investigators have confidential identifications? None of the ISU perso¡nel have confidential identification.

Therefore, items l8 and 19 below are unansrvered.

18 Are the identifications current and valid? nYes nNo

19 ls there a suspense system set up for renewing the identifications? lYes nNo

20. Howareunmarkedcarsregistered? Aregistrationcheckontheunmarkedvehiclesreturnastatusof"NoRecordonFile".

21 Do any unmarked cars have undercover registration? lYes ENo

22 Are the investigators aware of the undercover registration? I Yes nNo

23 Are all investigators familiarwith the Mexico Liaison Program? E Yes nNo
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EVALUATION
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CORRECTED

How often does the Division manager, responsible for overseeing the Vehicle Ownership Security
Program, meet with the ISU coordinator? The Southern Division captain rneets daily with the ISU coordinator and weekly rvith

Division lrallaQ.culent.

How often does ihe ISU coordinator attend Division Area Commanders' Conferences? l-he licutcnanL attcnds the Division Area

Conlnranders' Confcrcnccs (DACC) rvhen the captain is not available to attend.

HowoftendoestheDivisionChief attendlSUstaff meetings? The DivisionchiefattendslSUstafïrneetiligstwotothree[imesa

yeâr

Does the Division manager, responsible for the Vehicle Ownership Security Program, attend ISU staff
meetings? Ø Yes !No

Ã What specialized training is being provided to ISU personnel? Investigatol's in the ISU are provided opportunities to attend tlre

lollowing tlaining courses when thel, ale available: detective, homicide, intet'vier¡, and interrogation, seat'ch wal'rallt, u'ire tap,

gang conference. colnputer forensics, National Technical lnvestigators Association tlaining, surveillance, officeL involved

shooting, narcotics tactical operations, and officel safèty.

6 ls there a structured training program for new ISU personnel? ØYes nNo

7. Are staff/unit meetings scheduled on a regular basis? E Yes !No

I Are minutes of staff/unit meetings reviewed and act¡on items clearly identified? ElYes nNo

Are vehicle theft trends and current cases discussed at staff/unit meetings? fl Yes nNo

10 Does the,lSU coordinator meet wlth allied agencies and other supporl groups? E Yes !No

11 . How does Division monitor lS U mandated training requirements? Mandated tLaining is tl'acked in the Electronic Train ing Records

System, and monitoled by management.

12 Are all ISU personnel training records up to date? I Yes nNo

13. Are vehicle theft training and legal bulletins disseminated and reviewed with investigators? Ø Yes !No
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Does the Division manager, responsible forthe Vehicle Ownership Security Program, regularly reviewthe
Division vehicle iheft statisticst E t". n No

2 Are trends or significant changes in the statistics discussed with the ISU coordinator? ØYes E No

How is progress, or lack of progress, in the Division program handled? P¡ogress and the lack of progress is add¡essed at unit

meetings througli discussion, and recognized at staff meetings by the chief. Encouragement is of'fered at tliese meetings to focus

on trends in order to inc¡ease plofrciency.

How are goals set? Due to the volume of the vehicle theft problem in Los Ar.rgeles counly, no measurable goals have been set.

Goals focus mol'e on active involvementrvith Area and allied agencies, and encouragement toward increasing t'ecovet'ies and

decreasing vehicle theft overall.

5 Are the goals realistic? ØYes n No

b Are the goals beìng met? ØYes n No

How often are ihe goal accomplishments reviewed with the Division Chief? Tbe goals are reviewed at weekly meetings rvith stafl

and at the DACCs.

a Does the ISU appear to be focussing on the professional thieves? [Yes ! No

o Does the ISU actively contribute to the Department's role as Statewide Vehicle
Coordinator?

Theft and Apprehension

[Yes n No

10. Does the ISU selectively inspect business establlshments most commonly used to dispose of stolen
vehicles and major components? IYes ! No

11. ls the ISU actively involved in commercial and specialized vehicle theft investigations? Ø Yes !No
tl Does the ISU investigate motorcycle related businesses and activities? E Yes nNo

13. What percentage of investigations involve mu ltiple vehicles? Approximately 80 percent of th e ISU investigations involve multiple

vehicles.

14. What percentage of investigations involve multiple suspects? Apploximately 60 - 80 pel'centof the ISU invesËigations involve

multiple suspects
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CORRECTED

CASE ASSIGNMENTS

How are cases assigned? Cases are assigned based on geogr:aphic location, expertise, and caseload.

Whatcriteriaisusedtodetermtnewhichcasestopursue? Cascsalepursuedwhenitisdetcrurinedthatitrvill irrvolve

considelable Iòllow-up, the case is of-a scnsiLive na[ure, or there is a high probability l'or cot.rclusion.

When are cases terminated? ç¿sss are te¡minated rvhen they no longer at'e moving forvvaLd, all leads at'e exhausted, the case is

no longer viable, or when an alt'est js tnade

What criteria is used to terminate a case? See above.

ls there a method in place forretrieving case ¡nformation: i.e., subjects involved ìn suspended cases,
geographical and method of operations similarities, etc ? flYes ØNo

6 How is the ISU's Commercial and Specialized Vehicle Theft Program organized? The CTIP tearn focuses on commercial type

thetis. There aLe investigators in the ISU rvho have developed expertise in specifìc types of vehicles, including comlnercial and

construction equipnrent.

What goals has the ISU sei for commercial and specialized vehicle theft activity? No formal commercial or specialized veliicle

theft activity goals have been set, however, the ISU coordinator encourages involvemeut with the Construction Equiprnent Crime

Plevention Plogram.

I Does Division management participate in the 10851 awards program? EYes ENo

9. Are 1085'l award recipients receiving proper recognition? EYes ! No

10 Review of HPM 150.1, Departmental Awards Manual, Chapter 3, completed? ØYes ! No

11, ls the Division Chief attending awards ceremonies? ElYes n No
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12. How much participation is there from aflied agencies? Most allied agencies participate in the 10851 Program.

13. Are the 10851 award pins kept in a secure place and under inventory control? ØYes lNo
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DoesthelSUhaveareviewprocessforvehicleimpounds(10751 andevidence)? (RefertoHPMSl.'l ,

Vehicte Theft Control Manual, Chapter 5 and the HPM 81.2, Vehicle Procedures Manual, Chapters 1 and 4.) El Yes f] No

2 What type of control is in place for avoiding excess storage costs on impounded vehicles? Most 10751 VC stolages ale

complcted at Areas. See surnrnary for comments.

Are investigators familiar with the procedures on seized vehicles contaíned in Chapter 6, (Department
use of seized vehicles), HPM 81.1? Ø Yes n ¡lo

Reviewof violation of Vehicle Code Sectlon 10751 package (CHP 180, 18'1 ,'l 8'14-C and courtpetitions)
completed? El Yes n No

Are the requirements as outlined in Chapter 5 of the HPM 81.1, Vehicle Theft Control Manual, being met? [ Yes ØNo
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Are the special hazards associated with undercover operations stressed during training days? I Yes f]tto
2 Does the ISU have its own occupational safety goals? nYes ØNo

4

5 EYes E ¡lo
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EVALUATION
Evaluation Checklist

CORRECTÊD_- ' ': . - -:.'i-.

CONFIDENTIALFUND r1'" .'- '

How much money is kept in the Division confidential fund? There is $10,000 kept in the Southern Divisiou ISU confidential lund

Who audits the fund and transaction records? One sergeant is lesponsible for the day-to-day paperwork associated with ¡hc

conlidential luncl, and onc sergeant is rcsponsible f,ol the rnonthly aLrdits. The audits at'e t'cvicwed by thc lietrtenant.

1 Are receipts on file for all expenditures not associated with ìnformants? IYes n No

4 Are investigators encouraged to maintain an active informant base? ØYes n No

5 Review of records of confidential fund expenditures completed? E]Yes n No

Do any expenditures exceed authorization (coordinator up to $750, Division Chief up to $2,000, Assistant
Commissioner, Field, over $2,000)? Z Yes ! No

ls the fund balance correct? @Yes ! No

Are there outstanding travel expense claims? ØYes ! No
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Who is responsible for the security of the information related to confidential secondary VIN locations? This information is locked

in a file in the sergeants' office, and is maintained by investigators.

2 ls the secondary VIN information kept in a locked file? @Yes !No
Who has access to the file? All investigators and sergeants have access to the secondary VIN i¡formation.

4 How is the Division VIN program structured? Each Area in Southern Division has a VIN program. Additionatly, hryo ISU

investigators and four salvage program investigators issue replacement VINs. There are quarterly VlN/Salvage meetings held

involving all Alea and Division VlN/Salvage personnel.

5 Are Division vehicle theft investigators required to do VIN assignments? IYes nNo

lf the ISU personnel make such assignments, isthere a recent HPG22.1, Area Resources Management
Guide, Chapter 15, Special Functions lnspection on file? E Yes I No
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INVESTIGATIVE SERVICES UNIT

Vehicle Ownership Security Program
CHP 450 (New 7-03) OPI 065

EVALUATION
Evaluation Checklist

tr

Review of CHP 136 and the CHP 136C (Vehicle Theft Activity Reports) completed? nNoØ Yes

2 Are all investigators contributing to the program? ElYes n No

How js the investigators' activity evaluated for outstanding and deficient levels? Investigators' activity is evalLrated by review of

Cl-lP l3ó fbrms and oase ret¡iew

Have defìcient investigators received counseling and is this properly documented? ØYes ENo

Ã How is overall ISU activiiy evaluated? The ISU activity is evaluated by a revieu, of cases and tlie CHP 136 and CHP 118 forms to

detelminc if the activities are consistent with Division goals.

6 How is Division management documenting feedback on program accomplishments? The supervisors include comments on

def,cient or oLrtstanding ratings on the investigators'CHP 136 and CHP 1t8 forms. The investigators'actii'ities are compared to

the Division goals, taking into account the type of oases being investigated and the wor'[< load
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INVESTIGATIVE SERVICES UNIT EVALUATION
Vehicle Ownership Security Program Evaluation Checklisf
CHP 450 (New 7-03) OPI 065

L Are all informant files current? ElYes n No

2. ls activity for the last 12 months shown? Ø Yes E t'lo

Do all informant fìies contain the required forms (CHP 303 lnformant ldentification Record, CHP 3034,
lnvestigation Agreement; CHP 3038 Confidential Agreement; CHP 303C, Expenditure of Confidential
Funds)? !Yes ØNo

4 Are all informant expenditures recorded on the Confidential Fund records and logged in the informant f les? ! Yes E No

5. Howis confìdentiality of informantfles maintained? Only informantnumbers arereferenced in ledgers and casefiles. The

informarrt files are kept locked in the sergeants off,rce, only accessible to the sergeants, lieutenant, and the captain. Files are only

updated with the sergeant's permission.

b Are personnel aware of court procedures to maintain the confidentiality of informant rewards? ElYes lNo
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INVESTIGATIVE SERVICES UNIT EVALUATION
Vehicle Ownership Security Program Evaluation Checklist
CHP 450 (New 7-03) OPI 065

How does the ISU use information from the CHP 136E, Vehicle Theft Report? The CFIP 136E, Vehicle Theft Report, is used for

lraining training purposes, and in determining tlends. The report is discussed at monthly meetings.

ls there a review of the CHP 136E Vehicle Theft Report information to determine if any similarities exist with
current cases or activity in other Areas? El Yes n No

a Do investigators review names of suspects arrested by Areas for known professional vehicle thieves? ØYes nNo

4 Are the names of known professional vehicle thieves entered into a daia base? !Yes Z No

Ã Are arreslinvestigation reports reviewed by a supervisor? EYes n No

6. Are arresUinvestigation reports filed at Division or an Area Office? Reports are filed at Division (CTIP cases filed at their location).

7. When arresUinvestigation reports are rejected for complaint filings, are supervisors reviewing the reports
with the investigator to determine what could have been done to improve the investigation package? n Yes E No
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